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WESTON 


FINANCES IN BRIEF 


GRAPHIC PRESENTATION 


OF 


REVENUES AND EXPENDITURES 


1995 AND 1996 


SOURCES OF REVENUES 
Fiscal Year 1995 


Total Revenue - $28,810,995 


Other Dept. 


Revenue 
$1,872,561 State Reimb.& Distr. 


6% $972,312 - 3% 


Interest $468,544 
2% 


Water Department 

$1,144,804 - 4% 

Motor Vehicle 

Excise Taxes 

$1,487,494 - 5% 

Personal Property 
Taxes $183,783 

1% 


Real Estate Taxes 
$22,681,497 
79% 


SOURCES OF REVENUES 
Fiscal Year 1996 


Total Revenue - $30,816,594 


Other Dept. Revenue State Reimb.& Distr. 


$2,146,165 $1,131,631 
7% 4% 


Interest $433,209 

Water Department 1% 
$1,198,899 

4% 


Motor Vehicle Excise 
Taxes $1,406,001 
5% 
Personal Property 
Taxes $173,682 
1% 


Real Estate Taxes 
$24,327,007 
78% 


DISTRIBUTION OF EXPENDITURES 
Fiscal Year 1995 


Total Expenditures - $27,853,694 


Culture/Recreatn 
$1,220,404 State & County 
Highways/Bridges 4% $284,142 - 1% 


$1,293,377 - 5% 


Human Services 
$290,792 - 1% 


Public Safety 
$3,758,925 
13% 
Schools 
$12,534,018 
45% 


Other Environm. 
$153 53 
1% F 


General \ 
$4,599,913 ¥ 
17% 


Sanitation Sf 
$618,847 2% i 
Debt Expense - 
Other $1,856,236 
7% 


Debt Expense - 
Schools 
$ 368,885 1% 


3% 


Water $874,620) 


DISTRIBUTION OF EXPENDITURES 
Fiscal Year 1996 


Total Expenditures - $30,401,102 


Culture/Recreat'n State & County 
$1,325,512 - 4% $285,204 -1% 


Highways/Bridges 


i 
AHH 
ATA 


Public Safety 


$3,893,841 - 13% Schools 


$13,728,595 
: 45% 


General $4,497,669 


15% 
Sanitation $580,020 
2% S 

Debt Expense- Other 99 3@ Debt Expense- 

$2,086,912 -7% Oo Schools $ 519,386- 
wi 2% 
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OFFICERS OF THE TOWN OF WESTON 


ELECTED BY THE VOTERS 


Moderator 
Robert M. Buchanan 


Board of Selectmen 
Elizabeth D. Nichols, Chairman 
Ann G. Leibowitz, Secretary 
Joseph W. Mullin 


Town Clerk 
Mary Elizabeth Nolan 


Board of Assessors 
Norman B. Saunders, Chairman 
Donald B. Myers 
Stewart C. Woodworth 


School Committee 
Robert Anthony Nolan, Chairman 
Jeri F. Cooper 
Cheryl Dempsey (resigned) 
Thomas Friedlander 
Katharine T. Smith 
Darcy Lettieri (elected to fill vacancy) 


Board of Water Commissioners 
Disbanded pursuant to Chapter 261 of the Acts of 1995 


Recreation Commission 
Gregory Czarnowski, Chairman 
Ella Warren Merrill 
Robert C. Millen, Jr. 
Cornelia S.W. Newell 
Alan T. Orth 
James I. Rubens 


a 


Terms 


Expire 


ie 


Wee. 
1997 
1998 


1998 


L997 
1999 
1998 


L997 
1998 
1997 
1999 
1998 
Tey, 


LvgY 
1998 
1998 
1999 
L997 
1009 


Planning Board 


G. Roger Lee, Chairman 2000 
Kathy J. Detweiler 2001 
Barbara Landy 1997 
Elizabeth H. Munro 1998 
Donald B. Myers 1999 
Board of Health 
Joan M. Vernon, Chairman 1997 
William D. Cochran, M.D. 1998 
Marie Tobin, Secretary 1999 
Board of Library Trustees 
Doris Atwood Sullivan, Chairman 1998 
L. Wallace Clausen (resigned) iggy 
Kate Greswold 1999 
Robert J.T. Kulow (appointed to fill vacancy) 1997 
Dorothy B. Robbins 1998 
Louis A. Rodriques 1997 
Richard Lee Rotnem 1997 
Measurers of Lumber 
Glenn Brewster 1997 
Adam Hyde 1997 
F. Douglas Garron 1997 
Commissioners of Trust Funds 
James R. Nichols, Chairman 1997 
Charles M. Ganson, Jr. 1999 
S. Melvin Rines 1998 


APPOINTED BY THE SELECTMEN 


Town Administrator 


J. Ward Carter 1997 
Town Accountant 
Harry B. Jones (retired) 1999 
Karl R. Lahanas (fo fill vacancy) 1999 
Assistant Town Administrator 
Donna S. VanderClock To serve at the Pleasure 
of the Selectmen 


Le 


Assistant to the Town Accountant 


Ida Mae DeBuono To Serve at the Pleasure 
of the Selectmen 
Town Counsel 
Kopelman & Paige, P.C. 
Town Engineer 
Vacancy 
Treasurer & Collector 
Mark S. Good 197 
Director of Public Works 
Richard C. Nota 1999 
Superintendent of Streets 
Paul Scott 
Moth Superintendent 
Edward P. Petcavage (resigned) 1997 
Vacancy 
Tree Warden 
Edward Paul Petcavage (resigned) eo 2 
Vacancy 
Chief of Police 
Charles C. Mayo (as of January 1, 1997) 1999 
Acting Chief of Police, Deputy Chief of Police and Keeper of Lockup 
Roland W. Anderson TO, 
Chief of Fire Department and Forest Warden 
John E. Thorburn 1997 
Inspector of Buildings and Wires 
Courtney W. Atkinson 1997 
Deputy Inspector of Buildings 
Earl D. Midgeley 1997 
Deputy Inspector of Wires 
Oscar LeBlanc 1997 
Inspector of Gas Piping and Appliances 
Edward F. Perilli 1997 
Deputy Inspector of Gas Piping and Appliances 
Edward C. Fredericks, Jr. 1997 
Inspector of Plumbing 
Edward F. Perilli Under Civil Service 
Deputy Inspector of Plumbing 
Edward C. Fredericks, Jr. Under Civil Service 
Sealer of Weights and Measures 
Courtney W. Atkinson 1997 
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Public Weighers 


Denny F. High 1996 

Walter Mulcahy 1996 

Daniel Nourse 1996 

John Place 1996 

Kenneth C. Sutherland 1996 

Kevin H. Whittemore 1996 

Director of Emergency Management 
John E. Thorburn 1997 
Director of Veteran’s Services 
Robert G. Duhaime (deceased) 1996 
Vacancy 
Veterans’ Agent 
George F. Amadon (resigned) 1997 
Vacancy 
Veterans’ Graves Officer 
David S. Johansen 1997 
Dog Officer and Pound Keeper 
Robert F. Cronin 1997 
Parking Clerk 

Lucy K. Saunders To serve at the Pleasure 

of the Selectmen 
Fence Viewers 
John J. Havlicek 1997 
Field Drivers 
Sandra S. Gee 1997 
Council on Aging 

Jonathan White, Chairman 1999 

Connie Davis 1999 

Charles Dohlberg 1997 

Alice W. Douglas 2000 

Una Fleischmann 1998 

F, Douglas Garron 1998 

Pauline Germeshausen 1997 

Milo Igersheimer 1999 

Thomas Perls 2000 

Katherine Strehle 2000 

Fr. Patrick A. Sullivan, S.J. 1998 
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Alcohol and Drug Education Advisory Committee 


Janet Gordon Bain, Co-Chair Richard Houde 
Joan MacClary, Co-Chair Laura Jenks-Daly 
Paul Arkema Darcy Lettieri 
Connie Davis Kristian Lomker 
Cheryl Haug-Simons Rev. Joseph Mayher 
Nancy W. Healey Linda J. Perrin 


Laura G. Wernick 
To serve at the pleasure of the Selectmen 


Committee for Implementation of the Americans with Disabilites Act 
Joseph W. Ambash, Chairman Paul J. Donahue, Jr. 
Miguel Gomez-Ibanez 
To serve at the pleasure of the Selectmen 


Board of Appeals 

Members: 

Robert P. Cook, Chairman 1999 
Earl M. Harvey 1998 
Roger D. Scoville (resigned) 3997 
Wendy K. Armour (fo fill vacancy) 1297 
Associate Members: 

Peter Knight 1999 
Winifred Li (to fill vacancy) 1997 
Claude Valle, Jr. 1998 

Cable Advisory Committee 
F, Douglas Garron Donald R. Shapiro 
Edwin E. Smith 
To serve at the pleasure of the Selectmen 
Community Center Study Committee 
(Appointed under Article 12 of Warrant for 
May 8, 1978, Annual Town Meeting) 
Blake E. Munson Linda J. Perrin 
Terms expire 1991 
Computer Advisory Committee 

Ellen J. Greendale, Chairman Harry B. Jones (retired) 
jJ. Ward Carter Donald R. Shapiro 
Randy M. Connolly John A. Stayn 
Mark S. Good Donna S. VanderClock 


To serve at the pleasure of the Selectmen 
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Conservation Commission 


George P. Bates, Chairman 1997 
Richard W. Albrecht 1998 
Imogene Fish 1999 
Kathleen G. Fishburn 1997 
John M. Lord, Jr. (resigned) 1997 
David C. Phelan (to fill vacancy) 1997 
Mary Ann Pappanikou 1998 
Charles A. Whitney 1999 
Crescent Street Historic District Commission 
Alfred L. Aydelott, Chairman 1997 
George F. Amadon 1997 
Elizabeth S. Ericson 1996 
Patricia Mansfield 1999 
John Sallay 1998 
Weston Cultural Council 
J. Thomas Selldorff, Co-chair 1999 
Martha Wright, Co-chair 1998 
Ann Billings 1998 
Martha H. Carlock 1998 
Alice W. Douglas 1997 
Joseph P. Fernandez 1997 
Christine Martin 1999 
Carol Sahlman 1998 
John C. Williams 1999 
Vacancy 


Committee to Study Employee Health Insurance Matters 
Joseph W. Ambash Peter S. Yozell 
William B. Zellen 
To serve at the pleasure of the Selectmen 


Historical Commission 


Alfred L. Aydelott, Chairman 1997 
Melissa Burrage 1998 
Woodie C. Flowers 1997 
Diane G. Hubbard 1998 
Samuel E. Payson, Secretary 1999 
Mary M. Pughe: 1997 
Edward Rossiter 1999 
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Housing Needs Committee 
(Appointed under Article 14 of Warrant for 
May 19, 1986, Annual Town Meeting) 


Laurence Gerber, Chairman John S. Ingalls 
Robert Davis Brown Marc Margulies 
Jane K. Donnelly Eleanor R. Searle 


Paul M. Vaughn 
To serve at the pleasure of the Selectmen 


Town Map Committee 
G. Roger Lee Richard D. Wright 
Vacancy (1) 
To serve at the pleasure of the Selectmen 


Trustees of the Merriam Fund 


Jeanette B. Cheek 1998 
The Reverend Susan E. Crane 1997 
Philip W. Trumbull (deceased) 1999 
Vacancy (1) 


Metropolitan Area Planning Council Representative 
Marillyn A. Zacharis 1999 


MetroWest Growth Management Committee 
Joseph W. Mullin Vacancy (1) 


MetroWest Bicycle Task Force 
Kenneth Hablow 
MetroWest Open Space Task Force 
Kathleen B. McCahan 
MetroWest Water Resources Subcommittee 
Alan T. Orth 


Committee for Mitigation and Compensation 
for M.W.R.A. Projects 
Robert Davis Brown, Chairman J. Thomas Selldorff 
Ingeborg Uhlir 
To serve at the pleasure of the Selectmen 


MBTA Advisory Board Representative 
Jean M. Thurston 
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Open Space and Recreation Planning Committee 


Kathleen B. McCahan., Chairman Douglas P. Gillespie (resigned) 
Nina Danforth Mary B. Horne 
Lee C. Fernandez Julie D. Hyde 
Pamela W. Fox Mary A. Lord 


Denise Mosher (fo fill vacancy) 
To serve at the pleasure of the Selectmen 


Park and Cemetery Commission 
Disbanded pursuant to Chapter 261 of the Acts of 1995 


Personnel Advisory Committee 


Philip Saunders, Jr., Chairman Jeffrey Plank 
Joseph W. Ambash Elise F. Rockart 
Daniel D. Donovan Mary M. Sullivan 


Terms to expire June 30, 1997 


Public Works Committee 


Douglas P. Gillespie, Chairman 1999 
John E. Gieselman 1999 
John R. Hesse (resigned) 1997 
Arthur C. Lee 1997 
Jean M. Thurston 1998 
Elizabeth H. Williams 1998 


Vacancies (2) 
R.S.V.P. Advisory Board 
Marie Pelsue Mary Rossi 
Ann A. Ulm 


Recycling Education Committee 


Jean Reynolds, Chairman Robert Norton 
Jane Brigham Robin Reisman 
Carol Johnson Diane Savitzky (resigned) 


To serve at the pleasure of the Selectmen 


Board of Registrars of Voters 


Carter M. Crawford, Republican, Chairman 1997 
Dorothy F. McCarthy, Democrat 1998 
George D. Noble, Jr., Democrat 1999 
The Town Clerk, ex officio, M. Elizabeth Nolan 1998 
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Committee to Study Uses and Space Needs for 
Public Lands and Public Buildings 
(Appointed under Article 6 of Warrant for 
October 21, 1985, Special Town Meeting) 

G. William Helm., Chairman Kent W. Davenport 
John Batter Andrew Marvel 
Joan B. Vernon 
To serve at the pleasure of the Selectmen 


Committee on Safety and Flow of 
Pedestrian and Vehicular Traffic 


Robert A. Mosher, Chairman William J. McCarthy 
David P. Bell Eugene C. Ritvo 
Francine P. Lee Thomas E. Shepherd, Jr. 
Vacancy (1) 
Terms expire in 1997 
Police Officers 
(Under Civil Service) 
Date of Seniority 
Police Lieutenant 
John C. Bentley 5/1/69 
Police Sergeants 
Robert F. Allenberg 11/12/68 
Vincent P. Corcoran 1/16/67 
Thomas M. Healey 8/18/61 
James J. McShane" 5/1/69 
Thomas F.W. Nims 11/12/68 
Police Officers 
Roland W. Anderson* 12/9/68 
Ronald E. Benotti 1/26/81 
Robert H. Cook 12/19/73 
William H. Garrigan, III \ 5/24/71 
Francis J. Hines, Jr. SLT) 77 
Michael E. Joyal 6/25/72 
Robert C. Millen, Jr. 4/7/71 
Walter P. Nelson 9/23/74 
Steven F. Shaw 1/26/81 
Richard P. Staunton 2/16/75 
Reserve Police Officers 

James J. Butler, III 1/22/80 


* 
On leave of absence 
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Police Officers 
(Not Under Civil Service) 
Mark J. Alonzi 
Gilbert C. Boyes, Jr. 
John J. Forti 
John F. Lyons 
Daniel C. Maguire 
Stephen A. Mcshane 
Dale A. Muldoon 
Leo F, Richards, III 
Barbara Jean Conte 
Intermittent Police Officers 
(Not Under Civil Service) 
Roger K. McKinnon 
Virginia Audrey McKinnon 


Constable to Serve Civil Process 
Robert C. Millen, Jr. 
Robert P. Millian, Jr. 


APPOINTED BY THE MODERATOR 


Finance Committee 
Ripley E. Hastings, Chairman 
Robert L. Birnbaum, Esq. 
Robbe Burnstine 
Vincent Costantini 
Carol G. Hinckley 
Cheryl A. Johnson 
Lenore Zug Lobel 
Philip H. Thurston 
Marillyn A. Zacharis 


Weston Elderly Housing Committee 
(appointed under Article 19 of Warrant for 
May 9, 1977, Annual Town Meeting) 

Mary Perriello, Chairman 

William Cress 

John Heine 

Melvyn Lurie 

Ellen Pendergast (resigned) 

Jacqueline P. Fields (to fill vacancy) 
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1/04/88 
10/22/82 
3/31/86 
3/16/87 
7/18/82 
7/18/82 
3/16/87 
9/15/86 
10/01/90 


9/22/86 
9/22/86 


April 30, 1997 
May 15, 1999 


Terms 
Expire 


1998 
1997 
1999 
1999 
1997 
1998 
1998 
1999 
1997 


1995 
1999 
1997 
1995 
1997 
1997 


Library Building Committee 
(Appointed under Article 6 of Warrant for 
October 19, 1987, Special Town Meeting) 
John J. Doyle, Jr., Chairman Harry R. Hoehler 
Lynn T. Brountas Philip Minervino 
Arria Sands 


Memorial Day Committee 
George F. Amadon Reverend Susan E. Crane 
John M. Gourgas Carrie Smith 
Gary F. Wolcott 


Member Minuteman Regional Vocational 
Technical School Committee 
J.J. Gazzola 
(Term to expire June 30, 1996) 


Weston Rombas Affiliation Committee 
Emily Hutcheson, Chair Susan DiMartino 
Susan T. Burke Philip Joseph Mayher 
Registered Voters for a 3-year term to expire 1999 


Susan Coppock Noel Estes 
Lucy Saunders 
Registered Voters for a 3-year term to expire 1998 


Carter M. Crawford Nancy Inui 
Kathleen Rousseau 
Registered voters for a 3-year term to expire 1997 


Martha Bancroft Cynthia Crimmin 
Cheryl Maloney 
Teachers for a 1-year term to expire 1997 
William Barclay Elizabeth Rousseau 
Benjamin Lee Rebecca Schlowsky 


Students for a 1-year term to expire 1997 


Sewer Committee 
(Appointed under Article 9 of Warrant for 
March 28, 1966, Annual Town Meeting) 
George P. Bates, Chairman Susan B. Dumaine 
Douglas Henderson 
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Town Building Committee 
(Appointed under Article 19 of Warrant for 
March 30, 1970, Annual Town Meeting) 
Nicholas J.Baker Frederick S. Gilman 
Vacancies (3) 


Weston War Memorial Education Fund Committee 
(Appointed under Article 13 of Warrant for 
March 23, 1953, Annual Town Meeting) 


Harry B. Jones, Chairman 2001 
Vera Laska 1997 
Robert C. Millen, Jr. 1998 
Aimo H. Teittinen 2000 
Phyllis C. Wheeler 1999 


APPOINTED BY THE TOWN CLERK 
Assistant Town Clerk 
Edward M. Dickson 


APPOINTED BY THE BOARD OF HEALTH 
Inspector of Animals 


Paula B. Nicholas 1994 
Dr. Roger G. Prescott (deceased) 1994 
Agents to Issue Burial Permits 
M. Elizabeth Nolan Gunta Grube 
J. Ward Carter Denise Johnson 


Lisbeth C. Zeytoonjian 


Public Health Officer 
Robert A. Katz, D.D.S., M.P.H. 


Environmental Health Specialist 
William Murphy 


Commissioner, East Middlesex Mosquito Control Project 
Claude F. Valle 


APPOINTED BY THE TOWN TREASURER 
Assistant Treasurer 
Mildred M. Cronin 


CALENDAR* 


Selectmen - Tuesdays - 7:45 p.m. at Call Selectmen's Office, 
Town Hall 893-7320 
School Committee - Normally School Information Line 899-0900 
meets twice per month on Mondays or Superintendent of Schools, 
at Weston Library 899-0620 
Planning Board - Normally meets Call Planning Board 
Tuesdays at 7:30 p.m. at Town Hall Office, 893-7320 
Board of Health - Normally @ 9:00 

a.m. on first Wednesday of each Call Board of Health, 
month at Town Library 235-0135 
Recreation Commission - Normally 

meets @ 7:30 p.m. first Tuesday of Call Recreation Department, 
each month 899-9546 


ELECTED REPRESENTATIVES 
(as of December 31, 1996) 


Senators in Congress Edward M. Kennedy of Squaw 
Island, Barnstable 


John F. Kerry of Boston 


Representative in Congress, 
Seventh Congressional District Edward J. Markey of Malden 


Councillor, Third District Cynthia S. Creem of Newton 
State Senator, 

Fifth Middlesex District 
(as of January 1, 1997) Susan Fargo of Lincoln 
Representative in General Court, 


Fourteenth Norfolk District John A. Locke of Wellesley 


*All schedules subject to change - Call offices listed 
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Elizabeth D. Nichols 
Chairman, Board of Selectmen 


GENERAL GOVERNMENT 


Ann G. Leibowitz Joseph W. Mullin 
Selectman Selectman 


REPORT OF THE BOARD OF SELECTMEN 


The Board of Selectmen conducting the business of the Town for 1996 was 
comprised of Ann G. Leibowitz, Joseph W. Mullin and Elizabeth D. Nichols. 
In the May Town Elections Ms. Nichols was reelected to the Board for a 
second three year term. At the first meeting of the Board after Annual Town 
Meeting, Ms. Nichols was elected to the office of Chairman and Ms. 
Leibowitz was elected to the office of Secretary. The Board continued its 
practice of meeting weekly on Tuesday evenings at the Town Hall. All 
meetings of the Board are open to the public except when the Board votes to 
go into executive session for certain matters as permitted by the Open 
Meeting Law. 


This report will focus on highlights and issues of the year. For a detailed 
report of the work of the Board of Selectmen, please see the section entitled 
"Votes of the Board of Selectmen" at page 144. Detailed reports of the various 
town committees follow this report and are well worth reading to gain an 
understanding of the variety and complexity of Town affairs. 


The primary responsibility of the Board of Selectmen is to oversee the 
budget of the Town. In addressing that task, the Board tries to balance the 
restraint of tax increases with the desire of taxpayers to see no reduction in 
the level of town services and, in some cases to find room for small growth of 
services. The assumption that residents want to keep taxes as low as possible 
but do not wish to see cuts in services is tested at the annual budget forums in 
the fall and midwinter and then at Town Meeting when the budget is voted. 
There are many pressures on the town budget, among them increasing school 
enrollments, the need to address the physical condition of aging buildings, 
unfunded mandates and regulatory requirements from the federal and state 
governments, and the expense of a skilled and well-paid work force. At the 
May Town Meeting the town adopted a budget of $32,094,542 for FY 1997. 
That represented an increase just under the 2 4% % levy limit imposed by 
Proposition 2 12, thus making an override unnecessary for the second year in 
arow. Strong new growth, a large draw on free cash, the use of one half of a 
$200,000 grant to help with the cost of the construction of the new library and 
the hope that a surplus in the Middlesex County Retirement Fund would 
allow the charges to be reduced by $100,000 made that possible. As it turned 
out, the Town was asked to appropriate an additional $100,000 at the Special 
Town Meeting in December as the Middlesex County Retirement Board had 
decided to use most of the surplus to retire unfunded liability rather than 
lower annual charges. 


The Finance Committee, a nine member board appointed by the 
Moderator, renders the Town invaluable service by working closely with 
each town committee and department on its particular budget and also by 
making recommendations on the total budget and financial policy to the 
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Board of Selectmen and to the townspeople at Town Meeting. The Finance 
Committee worked long and hard this year to achieve a_ budget 
recommendation which came in under the 2 42 % levy limit even with rising 
school enrollments, the demands of the Education Reform Act and the 
creation of a budget to address deferred maintenance on Town buildings. The 
Board of Selectmen is most appreciative of the work of the Finance 
Committee. 


The population of Weston continued to increase at both the younger and 
the older ends of the spectrum. School enrollments are up and the number of 
births in the town is up again. The increase in the numbers of older residents 
also presents service issues for the town to consider in the areas of 
transportation, housing and appropriate services from the Council on Aging 
and the Recreation Commission. Perhaps the greatest need for this 
population at this time is some kind of housing into which seniors can move 
when they no longer want to remain in the homes they needed for bringing 
up their families. At this point the town loses many long term residents who 
would like to stay in town but cannot find appropriate smaller housing. 
While the growth in these two age groups raises the need for additional 
spending, it also enhances the character and the quality of community in the 
town. 


THE YEAR IN REVIEW 


The New Department of Public Works 

The consolidation of the Park and Cemetery, Solid Waste, Water and 
Highway departments into a single Department of Public Works was brought 
to fruition when the Board, acting on the recommendation of the Committee 
for Implementation of a Public Works Department, voted on February 6 to 
hire Richard C. Nota, to be Director of Operations. 


Extensive study and planning by several committees over the years had 
pointed to the creation of the Department as the best way to coordinate and 
make efficient use of both the skilled manpower and the equipment of the 
four separate departments. Dedicated work by Ann Leibowitz over four 
years brought the process to a positive conclusion. The plan envisioned 
making the consolidation without increasing the number of employees, and 
that has been accomplished. John J. Ryan, long-time Superintendent of 
Streets, retired as of November 30, 1996. Paul Scott has been appointed 
Superintendent of the Highway Division and three new employees have been 
hired to fill vacancies due to retirements. Pursuant to the Special Act of the 
legislature creating the Department of Public Works, the Public Works 
Committee has been appointed by the Board of Selectmen and is working 
with Richard C. Nota on policy matters. 


Already changes in operating practices have been made to maintain or 
improve service. It is, however, increasingly evident that the condition of the 
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highway equipment and the highway garage make it urgent to step up the 
purchase of new equipment and to begin plans for renovation or replacement 
of the garage. 


The Hiring of a New Chief of Police. 

_ On December 30, Charles C. Mayo was appointed to the position of Chief 
of Police effective January 1, 1997, thus ending a fifteen month period during 
which Roland W. Anderson ably served as Acting Chief. Chief Mayo comes 
to Weston having served 13 years as the Chief of Police in Stow, MA. He was 
chosen after an extensive process. The Board contracted with MMA 
Consulting Group, Inc. to conduct the recruiting and selection process. A 
screening committee interviewed the selected preliminary candidates, 
winnowing the group to the five who then participated in an Assessment 
Center exercise conducted by the consultants. Two finalists emerged from 
that exercise and were interviewed by the Selectmen in an open meeting on 
Saturday, November 23, 1996. 


While the quality of police service which the citizens of the Town have 
experienced has been excellent, all concerned look forward to the competent 
and proven leadership of the new Chief. 


The Hiring of a Manager of Information Systems. 

On May 20, 1996 , Randy Connolly began his service in the newly created 
position of Manager of Information Systems. He came to Weston from the 
Town of Natick where he had a similar position. With the installation of the 
new computer system and the expansion of computer capability throughout 
the Town departments and in the School administration areas, the Computer 
Advisory Committee had recommended that a Manager of Information 
Systems is needed to implement the system, keep it up and running and plan 
for and coordinate the effective use of administrative computing capacity 
throughout the Town. Donna VanderClock, Assistant Town Administrator, 
with the able assistance of consultant and town resident Susan Beane had 
carried that responsibility with the old system, but that was no longer 
feasible. Donna has continued to put in countless hours bringing the new 
system on line, but with the arrival of Randy Connolly and of Karl Lahanas, 
the new Town Accountant, she is beginning to be able to return to her other 
responsibilities where her skill and attention are sorely needed. 


The Hiring of a New Town Accountant 

Harry B. Jones announced his desire to resign his position as Town 
Accountant as of June 30, 1996, having given 17 years of dedicated service to 
the Town. Characteristic of his love for his town and his concern for its 
smooth running, he agreed to stay on to help with the closing of the books for 
FY 1996. Temporary accounting assistance was found until Karl Lahanas was 
hired effective November 4, 1996. Mr. Lahanas comes to Weston from 
Ashland where he had extensive experience bringing the Town on line with 
the same MUNIS system which Weston is in the process of putting into place. 
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The Board looks forward strongly to a more responsive, informative and 
timely accounting system to facilitate the best use of the town's fiscal 
resources. 


New Personnel Policies and Procedures 
It should be noted that while all the new hiring described above has taken 
place, the Town has put into place more formal hiring procedures including 
the setting of goals and objectives leading to criteria on which to assess the 
_ performance of our new administrators. In addition, department heads are 
now meeting on a regular basis and personnel policies are in the process of 
being formulated by the Personnel Advisory Committee. 


The Selectmen developed and adopted a sexual harassment policy for the 
Town. While the policy is directed at sexual harassment, the Selectmen have 
made it clear that harassment of any type will not be tolerated. 


Negotiations with Town Employees 

Contract negotiations have been underway with four unions this year, the 
library employees and the Town of Weston Employees Association 
representing the employees of the Department of Public Works and two units 
within the police department. At the request of Local 419, International 
Brotherhood of Police Officers, the Joint Labor-Management Committee for 
Municipal Police and Fire took jurisdiction in the matter of negotiations with 
the police officers and initiated mediation when an agreement with respect to 
compensation for private detail work could not be reached between the 
parties. As the result of the mediation, a contract was agreed upon in October 
1996 for the period July 1, 1995 to June 30, 1997, which required an 
appropriation by the Town Meeting to fund its provisions. At the December 
9, 1996 Special Town Meeting the requested supplemental appropriation was 
turned down; the parties have been returned to the bargaining table. As of 
the end of the year, no further progress had been made. 


After the Town Meeting in December, the Board of Selectmen decided to 
ask Town Counsel to conduct all future collective bargaining negotiations, 
with the exception of those with the firefighters as they have not hired 
professional representation to handle their negotiations. The decision ended 
a long tradition of having the Board conduct such negotiations. It had 
become evident, however, that negotiations were consuming too much of the 
Board's time and energy, thus preventing attention to other pressing matters. 
In addition, all the unions with the exception of the firefighters had retained 
professional representation, and thus the old rationale that relations were 
better when the Board and the employees dealt directly with one another was 
no longer applicable. 


Implementation of the Senior Volunteer Work Plan 

At the town Meeting in May of 1996 the voters appropriated $2,000 to the 
Council on Aging to establish a Senior Work Program. The COA designed 
criteria for skills and income levels, solicited job opportunities from 
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department heads and found seniors to fill the openings. Participants work 
for 100 hours and are paid $500 which they use to help pay their property 
taxes. Preliminary reports are that the program is working well and is 
appreciated by both the seniors and the departments for which they are 
working. The Board of Selectmen hopes that the program can be expanded as 
productive and satisfying opportunities are developed and funds are 
available. 


The Implementation of the New Computer Systems 

Implementation of new computer systems and software took place 
throughout 1996, starting with the installation of a Windows NT network for 
office automation and continuing with the installation of two new UNIX- 
based systems to replace the Town’s eleven year old Prime/EDS 
administrative computer system. This software supports the administrative 
functions of the Town: accounting, budgeting, payroll, tax billing and 
collection, and the student information system, which includes demographic 
data, medical records, scheduling, attendance, grades, and discipline. 


The Town Hall, Case House, Library, and all school buildings have been 
linked together using Continental Cablevision's institutional loop (I-Loop) re- 
sulting in high speed transmission of data without paying for telephone lines. 

It is hoped that additional departments of the Town will be added to the 
network during 1997. 


The Report of the Open Space and Recreation Plan Committee 

Culminating two years of detailed work, assemblage of materials, open 
hearings and careful study, the Open Space and Recreation Plan Committee 
submitted to the Board of Selectmen the final draft of their report. The report 
has now gone to the Secretary of Environmental Affairs for comment. After 
responding to any comments which may be forthcoming from the Secretary, 
the report will be published in final copy and be available. 


The report is a delight to read and presents a clear picture of the history 
and qualities of the town along with recommendations for desirable steps to 
preserve and enhance those qualities which make Weston special. On behalf 
of the Town, the Board of Selectmen supports the recommendations, 
expresses sincere gratitude to the committee and commends the reading of 
the report to one and all. 


Negotiations with the MWRA 

This year has seen extensive and detailed negotiations between the 
Committee on Mitigation and Compensation for MWRA Projects and the 
Massachusetts Water Resources Authority over a Memorandum of 
Agreement with regard to all aspects of the activities of the MWRA in the 
construction of the MetroWest Water Supply Tunnel and particularly with 
regard to compensation for the use of town owned conservation land for that 
project. The Committee, and particularly Joseph Mullin, have spent countless 
hours with the representatives of the MWRA and with all interested parties 
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within the town. The patience and detailed care with which this process has 
been handled have been remarkable and, as the year ends, it looks probable 
that a settlement will be reached in time to bring appropriate motions to the 
annual Town Meeting in May of 1997. This entire project will have an 
enormous impact on the Town throughout the period of construction and the 
storage tanks which will be constructed will have a long term impact. While 
no one would have volunteered the town as the site for all this construction, 
and extensive attempts were made to find alternate solutions, in the end the 
proposed plan appears to be the least-worst solution. The diligent work of the 
Mitigation Committee bodes well to limit and mitigate the impacts and to 
come to an acceptable level of compensation for the land involved. 


Transportation Issues 

The "park and ride" lot which the Massachusetts Turnpike Authority 
plans to build adjacent to the Weston Toll Plaza has been delayed temporarily 
while the permitting process continues. When it is constructed and the 
Massachusetts Bay Transportation Authority constructs a station on the 
adjacent rail line, the town will benefit by increased options for transportation 
into the city. 


Discussion of the desirability of resurrecting the Central Massachusetts 
Rail line through Weston and adjacent towns stirred heated protest. As of the 
end of the year, it appears that that project is unlikely to materialize. Instead, 
it appears likely that there will be extensive discussion of using that right of 
way for the construction of an intertown bikeway. 


Perhaps most important of all transportation issues is the provision of 
adequate parking for the Kendal Green station and the maintenance of an 
adequate level of commuter rail service at the Hastings and Silver Hill stops. 
Two forces have come into play. The Massachusetts Bay Transportation 
Authority in an attempt to speed commuter rail service into Boston on the 
Fitchburg line, has proposed reducing sharply the number of stops at all 
Weston stations, especially at Silver Hill. At the same time, the owner of the 
Kendal Green railroad station building and the surrounding parking lot 
decided to close that lot to parking and to make it into a yard for her home. 
She and the Board of Selectmen had been in negotiation with regard to some 
sort of lease agreement for parking, but the negotiations fell through and she 
closed the lot. The commuters who had parked there for many years were 
distinctly unhappy and brought a motion for taking or leasing the land by 
eminent domain before the Special Town Meeting in December. The voters 
did not support the motion. 


It is clear that there is a need for parking and access to this commuter rail 
line, but as of the close of the year, it is unclear how successful the Town will 
be in assisting the commuters in finding a solution. The primary burden for 
this rests on the MBTA, but the Authority seems to place a low priority on 
this issue at this time. The Board of Selectmen has asked the Conservation 
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Commission and the Department of Public Works to assess whether somc 
additional parking can be provided on the access road to the Town's Transfer 
Station. At the same time, the Selectmen will continue to pursue ways to 
encourage the MBTA to provide parking for its Weston riders and to 
maintain an adequate level of service. 


Footpath Construction 

The Committee on Pedestrian and Vehicular Traffic, has planned and 
developed pedestrian ways for the town for many years. However, the 
money appropriated for these projects and the time allotted to their 
construction have conspired to make the process exceptionally slow. The 
procedure has been to allocate $50,000 per year for footpath construction to 
be performed by Town employees when time permitted. 


At the May Town Meeting an article was submitted by petition for a two 
million dollar bond issue to speed the pace of construction. The motion was 
voted down by the voters, but the message was clearly received that people 
want to move more quickly on this issue. 


The Board of Selectmen has asked Richard Nota to work with the 
Committee to find the best way to expedite the work while keeping costs 
down. He decided to try contracting out the work, believing that town forces 
were already stretched to accomplish all the other work which they needed to 
do. The piece of the Conant Road footpath between Sears Road and Sunset 
Road has been finished and the engineering necessary for the footpath on 
Lexington is in process. 


Tree Warden 

The Board notes with regret the resignation of Ed Petcavage as Tree 
Warden, effective December 31, 1996. Through countless hours of volunteer 
labor, Ed has brought to the town a coordinated, well-planned and yet thrifty 
approach to one of our most valuable but under-tended assets, our public 
shade trees. The Board of Selectmen is aware of the need to care for and 
protect this asset which forms a large part of what we all lovingly refer to as 
the "character" of Weston, and yet we are also aware of budget constraints. 
We have asked Mr. Nota to bring us a recommendation of how we may 
continue Ed's good work at minimum additional cost. 


Housing 

The pace of building of large single family houses continued to be brisk. 
At the same time, there is increasing recognition that the town needs some 
alternative types of housing in order to maintain a town with a community 
texture in terms of age and income levels. One step in this direction is the 
construction of Winter Gardens, a development of 24 single family homes, 6 
at affordable prices (around $90,000) and the remaining 18 at market rate 
(around $290,000)--still affordable in light of the cost of other Weston homes. 
The development is being built under a "friendly" comprehensive permit and 
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comes under the Local Initiative Program of the Commonwealth's Executive 
Office of Community Development. 


In another vein, the Board is close to agreement with Merriam Village on a 
schedule to resume payments in lieu of taxes which were suspended during 
the construction of the new section of the Village. When the Town gave the 
land for that development it was agreed that a modest payment in lieu of 
taxes would be paid. Now that the new section is built, it is appropriate to 
renew the practice, albeit the previous amount of the annual payment will not 
be reached for a number of years. 


Maintenance of Town Buildings 

In fiscal year 1997 $290,000 was appropriated for the maintenance of town 
buildings, and it is the intention of the Board of Selectmen and the Finance 
Committee that a similar amount be requested yearly so that we may forestall 
the kind of situation in which we now find ourselves where many buildings 
need a good deal of attention.. While we have made progress this year, it is 
clear that some sort of mechanism needs to be in place to oversee the 
implementation of the recommendations made by Archetype Architecture, 
Inc. in its Weston Town Facilities Audit of deferred maintenance and to 
address other issues as they arise. 


This year the last phase of the exterior work on the Town Hall has been 
completed with the repair and repainting of the cupola and various smaller 
problem areas tended to. In addition, the septic system for the town owned 
residence on Warren Avenue has been replaced. 


The Fiske Law Office, a small historic structure located on Boston Post 
Road west of the center, has fallen into serious disrepair. With the advice and 
supervision of the Historical Commission, the exterior of that building has 
now been stabilized. The hope is to fix up the building and rent it for office 
space. The next step is to ask the town to approve a new zoning bylaw which 
would allow the town to rent town-owned historic buildings for purposes 
which are allowable within their zones. If the Town so approves, the next 
step is to provide a new septic system and then decide how to make the 
inside into office space. The aim is to establish a revenue stream sufficient to 
recover the costs of the renovation and to pay for ongoing maintenance. 


The Committee to Study Town Buildings and Land Use 

New members of this committee were appointed this year and given the 
charge of trying to bring to conclusion the issue of housing town offices and 
to recommend the appropriate actions with regard to the former Town 
Library, the Josiah Smith Tavern and the Highway Garage. 


Regis College Plans to Construct a Dedicated Sewer line to the MWRA 

The Board of Selectmen met with the President of Regis College, Sister 
Sheila Megley, to learn about the plans which the College has developed to 
construct a sewer for the exclusive use of the College from the College to the 
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Waltham line in order to connect with the Massachusetts Water Resources 
authority sewer facilities through the Waltham sewer. The State Legislature 
has approved a special act enabling such construction. The Board has sought 
advice of Counsel as to the implications for the Town in this matter. At 
minimum, Regis appears to have to secure the Town's permission to open the 
streets to construct the line. 


Renewing of the Cable License 

During the next year, Continental Cablevision will have to renew its 
license with the town. The Cable Advisory Committee is already looking into 
the matter on behalf of the Town. 


Siting of Towers for Cellular Communication Relay 

The Town has been approached by a number of companies to allow the 
siting of towers for cellular communications. As of this writing, the Planning 
Board has been asked to study the matter and make recommendations on 
appropriate bylaws or other actions. 


In Conclusion 

Once again, townspeople have volunteered untold hours in the service of 
the town. Some make short focused contributions and others make long term 
commitments by serving on committees. Some bring a particular expertise 
and by so doing bring the town superb help at no cost. Others bring skill, 
talent, dedication, energy and wisdom to the ongoing business of the 
committees of the town. The Board of Selectmen salutes and thanks all those 
who have volunteered to serve and urges others to consider volunteering 
their services for their town. 


Town Administrator J. Ward Carter and Jean-Louis Pironio, of the Mayor's Office in 
Rombas, France and Chair of the French Rombas-Weston Committee 


33 


REPORT OF THE TOWN CLERK 


Births, marriages and deaths recorded in the Town Clerk’s Office of the 
Town of Weston for the year 1996: 


Number of births in 1996: 98 
Number of marriages in 1996: 65 
Number of deaths: 130 

Weston Residents 76 
Non-Residents 54. 

Population of the Town of Weston (1996 census): 11,059 


The following detailed report of births, marriages and deaths recorded 
during 1996 is printed for the purpose of bringing to the attention of inter- 
ested persons the facts which appear on the official records of the Town 
Clerk. Please check the names and other data for errors, and notify the Town 
Clerk's Office. 


BIRTHS RECORDED IN WESTON IN 1995 
(not included in previous Town Report) 


December 
15 Rosiello, Rachelle Ann Wessler Arthur Peter Rosiello and Leslie Ann 
Wessler 


BIRTHS RECORDED IN WESTON IN 1996 


January 

3 Johnson, Molly Elizabeth Thomas R. Johnson and Maureen K. 
Maher-Johnson 

3. Reohr, William Edward John H., IV and Pauline Bunta Roehr 

4 Acuna, Danielle Renee Marlon F. and Lynne J. Glazer Acuna 

4 Acuna, Victoria Leigh Marlon F. and Lynne J. Glazer Acuna 

10 McAuliffe, Lindsay Toolin Edward A. and Jennifer Toolin 
McAuliffe 

12 McCabe, Declan Russell Michael R. and Polly E. Place McCabe 

16 Larocque, Colin Stephen Stephen J. and Kelly A. Thompson 
Larocque 

21 Cekala, Samuel Chester Chester, Jr. and Carol L. Raleigh 
Cekala 

23 Ostertag, Isabelle Marie Juergen R. and Pamela M. Cahill 
Ostertag 
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Asis, Blake Christian 
Brenner, Courtney Hart 
McCurdy, William 
Madrigal,Alessandra Sophia 


Aronson, Andrew Michael 


Hill, Caroline Ashley 
Desmarais, Kyran Raymond 


Nahigian, Jessica Lee 


Reeder, Eric Phares 
Rosencranz, Jake Andrew 


Chernick, Rebecca Elizabeth 
Detore, Caroline Michelle 


Helfer, David Raymond 
Viteri, Scott Lucas 


Ott, Meghan Elizabeth 
Efron, Brent David 
Gardiner, Charlotte Philippa 


Tulloss, Caleb Rees 
Enfield, Jennifer Allison 


Russell, Alexis Jordan 
Phillips, Margaret Crocker 


Atkins, Samuel Jacob 


Macnamara, Brinley Prescott 


Guillermo R. and Brenda M. Gonzalez 
Asis 

James C. and Stacey Taylor Brenner 
William and Mary E. Conley McCurdy 
Gerardo A. S. and Terri A. Moss 
Madrigal 

William M. and Robin L.A. Knight 
Aronson 


February 


Peter S. and Nancy G. Bloomberg Hill 
James F. and Evelyn L. Cronin 
Desmarais 

Robert J. and Donna P. Dewar 
Nahigian 

Paul A. and Kristen Karcher Reeder 
Dana M. and Robin A. Carey 
Rosencranz 

Seth A. Chernick and Randee L. Cassel 
John A., Jr. and Katharine B. Neilson 
Detore 


March 


Ray E., Jr. and Sara A. Nowalk Helfer 
Armando E. and Suzanne T. Rolleri 
Viteri 

David H. and Karin Bergstrom Ott 
Bruce E. and Laura S. Birnbaum Efron 
John M. and Rebekah L. Lord 
Gardiner 

Rees F. and Jennifer Jorgensen Tulloss 
Richard S. Enfield and Lisa Faith 
Green 

Richard M. and Susan C. Larson 
Russell : 

Asa E., II] and Margaret Brewster 
Phillips 

Thomas E. and Gretchen Rabow 
Atkins 


April 


William K. and Kimberly Gorton 
Macnamara 
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Madison, Wynn Rozynek Gary S. and Cathy Ritter Rozynek 


Ferri, James William Michael J. and Santina F. Mezzetti 
Ferri 
Shay, John Justin Gregory P. and Jane M. Infurchia Shay 
Griffith, Thomas Danforth Dwight M. and Elizabeth Danforth 
Griffith 
Rippe, Hart Elizabeth James M. and Stephanie Hart Rippe 
Regent, Adam Joel Mark F. and Rosanne Ruskin Regent 
Ankeny, Theodore Hamm Philip D. and Susan Kennedy Ankeny 
Brown, Elissa Rose Ethan J. and Melanie A. Macaronis 
Brown 
May 
Goldfarb Fellows, Elijah Lee James W. Fellows and Phyllis 
Goldfarb 
Gurney, Christina Maria Joseph A. and Elina D. Ruiz Gurney 
Lateef, Sabah Al Mohammed S. and Nikhat Amina 
Lateef 
Park, William Sei-Hoon David J. and Sang E. Hwang Park 
Harrity, Matthew Michael Michael H. Harrity and Maureen A. 
‘Joyce | 
Kretschmer, William Werner Matthias W. and Khandan Baradaran 
Kretschmer 
Shortsleeve, Caroline Patricia Joseph M. and Susan M. Lyons 
Shortsleeve 
Strong, Graham Stuart Simon L. and Sarah A. Stimpson 
Strong 
June 
Kim, Lina Jeong Sangphill and Eun Sung Yoo Kim 
Herbert, Jordan Nickerson Christopher E. and Tracey A. 
Nickerson Herbert 
Mussafer, Olivia Jane David M. and Marion Magill Nussafer 
Miller, Gene Montgomery David L. and Gene Allen Miller 
Jacobs, Matthew Connor John S. and Ann Phelps Jacobs 
Creamer, Jennifer Waters George W. Creamer and Kathi L. 
~ Hartman 
Provenzano, Peyton Michelle Robert A. and Mary P. Smith 
Provenzano 
Bogle, Jeremy Phillip William Y., [V and Gail Awad Bogle 
Kardon, Isabel Anna Brian E. and Kara L. Silver Kardon 
Weber, Geoffrey Northlane Lawrence and Dawn Patnode Weber 
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24 


Beams, Keaton Stalter 
Dolphin, Jackson Ford 


Eisenbiegler, Grace Emma 


Hunt, Claire Blakeney 
Irwin, Daniel Jake 


Anastasi, Laura Michelle 
Dell'Erario, Thomas Wessels 
Morgart, Jonathan Hartley 


Griffith, Kevin Jerome 


Casady, John Aubrey 
Cummings, Caroline Anne 


Talcott, William Austin 
Malek, Davina Aziz 


Woodworth, Charels Kennard, 


Jr. 
Connolly, Andrew John 


Sacco, James Louis 

Favre, Connor Benjamin 
Goguen, Katherine Elizabeth 
Stern-Green, Elizabeth Ann 


Alagna, Maxwell John 


July 


James R. and Mary E. Finnegan Beams 
William F. and Allison Ward Miller 
Dolphin 

Fredrick F. Eisenbiegler and Joyce E. 
Meiklejohn 

Robert S. and Sara J. Whipple Hunt 
Daniel N. and Katherine L. Hryszczuk 
Irwin 

Jack A. and Patricia A. McGowan 
Anastasi 

John T. and Kathryn Wessels 
Dell'Erario 

Joseph H. and Nan Lautenberg. 
Morgart 

Michael A. and Antoinette Licata 
Griffith 


August 


Mark S. and Julia N. Miller Casady 
Scott H. Cummings and Lynne W. 
Young 

James A. Talcott and Joan B. Mannick 
Aziz M. and Marianne Touna Malek 
Charles K., Sr. and Heather Cross 
Woodworth 

John S. Connolly, III and Catherine A. 
Smith ~ 

James A. and Lori A. Verno Sacco 
Laurent and Lisa Marshall Favre 
Richard R. and Kristen E. Frechette 
Goguen 

Richard B. Green, Jr. and Pamela E. 
Stern-Green 

Mario and Julie M. Mele Alagna 


September 


Dunphy, William Newton 


-Garron, Mark Henry 


Pearlstein, Matthew Compton 


Mayer, Juliet Southard 


Gregg K. Dunphy and Diana Newton 


~ Wood 


Douglas C. and Joan McDermott 
Garron 

Mark A. and Donna Looney Pearlstein 
Paul J. and Susan B. Southard 
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October 


16 Clough, Spencer Cooper Barry B. and Stephani Bennison Clough 
19 Grundy, Max Rothwell, Adrian R. and Lisa E. Nyman Grundy 
24 Atamian, Natalie Chake Douglas K. and Seta C. Simonian 
Atamian 
27 Wulf, Mary Magdalene Kirk D. and Janet Armstead Wulf 
28 Stix, Robyn Daurice Christopher T. Stix and Michelle L. 
- Roman 
November 
13. Whorf, Colton Jones John M. and Bonnie E. Jones Whorf 
17 Freeman, James Preston Coyne Charles C. Freeman and Laura A. 
Coyne 
18 Crunkleton, Joseph Adam James A. and Bedana L. Sabin 
Crunkleton 
20 Lichter, Elizabeth Frances Eric D. Lichter and Marie A. Tobin 
26 Gannon, Abigail Rosemary Jeffrey S. and Janet M. Barbieri Gannon 
28 Batchelder, Edward Felix Richard D., Jr. and Margaret Fazzano 
Batchelder 
December 
4 Thompson, Mikaela Estner Michael S. Thompson and Lucienne S. 
Sanchez 
8 Gans, Tommi Cathleen Marvin P. and Mary Whalen Gans 
8 Faddoul, Emma F. Andrew J. and Kathleen S. Carroll 
Faddoul 
12 Keane, Victoire Marie Brian T. and Elizabeth Furnivall Keane 


MARRIAGES RECORDED IN WESTON IN 1996 


January 
5 Dean I. Schaffer and Linda B. Fell both of Weston 
5 Herbert L. Emanuelson, Jr. of Madison, CT and Joanne S. Ferguson of 
Weston 


February 


3 William J. Hopewell, Jr. and Patricia Marie Carroccino both of Chelsea 
10 John Wesley Kussmaul and Maria Ferrara Lewis both of Weston 
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March 
Jack Alan VanWoerkom and Barbara Lee Moore both of Weston 
David Ogens of Newton and Martha Locke Wallace of Weston 


April 
William Norman Hellmuth of N. Reading and Mikela Patricia 
McGettigan of Weston 
Dennis Lee Hopper and Victoria Cane Duffy both of Venice, CA 
Alan R. Korpi and Ellen F. Ledley both of Weston 
David Joseph Shaz of Rockville, MD and Beth N. Huizenga of Weston 
Alfred J. Clemens and Gabrielle Caggiano both of Weston 
Robert J. McLaughlin and Joann Hathaway Merriman both of Weston 


May 
Laurence Robert Johnson and Lisa Ann Reich both of Weston 
William Michael Loesch and Elizabeth Jean Perkins both of Brighton 
Andrew McFarlin Cook and Ellen Marie Roy both of Weston 
Kenneth B. Wagner and Cynthia Lynn Wigley both of Weston 
Damon Anton Movitz of Weston and Kimberly Renee Campbell of 
Cumberland, RI 
Stanley G. Kellogg of New Ipswich, NH and Marion F. Kellogg of 
Weston 
Tom Minas and Dana Marija Gvildys both of Auburndale 


June 
Russell Kenneth Kramp and Stephanie A. Brandenburger both of Lincoln 
Kevin Richard Bruning of Somerville and Susan Alexandra Alphas of 
Weston 
Larry Adam Reback and Deborah Cobey Weisman both of San Francisco, 
CA 
Neil Douglas Ross and Tracy Alison Groper both of Rockville, MD 
Clifford Stuart Lansil of Woburn and Susan McCahan of Toronto, 
Canada 
John Edward Coffey and Tobi Beth Karchmer both of Weston 
Wayne C. Johnson of Weston and Melissa C. Brokalakis of Framingham 
Patrick Vincent Ryan of Jenkintown, PA and Kristen Anne Hoffman of 
New York, NY 
Russell Joseph Carroll and Ana Maria Gutierrez both of Wayland 


Philip Alan Cooper and Lisette Scott Keto both of Wayland 


Michael Anthony Burdulis of Worcester and Sharon Anne Cahaly of 
Weston 
Mark Normand St. Sauveur and Jodi Ann Jones both of Newton 
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Robert Lovett Crawford of Brookline and Margaret Mary Harding of 
Weston 
Thomas Oren Fox of Boston and Dale S. Blank of Arlington 

July 
Ian Jonathan Rideout of Wellesley and Rebekah Anna Forsen of Natick 
Steven K. Davidson and Michelle Lucy Grabon both of Weston 
Jean-Pierre Schott and Sarah E. Bingman both of Weston 


August 
Jonathan Richard Perryman and Brett Whitney Scoll both of Durham, NC 
Michael McKenna and Elizabeth Anne Sallinger both of New York, NY 
David Michael Lehman of New York, NY and Kathia A. Vandevenne of 
Weston 
Harley P. Friedman and Sarah Elizabeth Gibb both of Newton 
David Franklin Fitzgerald and Stephanie Alexandra Gilvar both of 
Weston 
Russell Thomas Kirshy and Angela Marie DeAngelis both of Pt. 
Charlotte, FL 
Thomas Gray Linsley and Ellen Saunders Baylies both of Bridgeville, PA 
George T. Roberts and Mary T. Biagioni both of Weston 


September 
Edmund M. Walker of Framingham and Jillian D. Jackson of Weston 
Andrew Walter Lamb and Laurie Davis Grigg both of Eugene, OR 
Kenneth Robert Lewis of North Quincy and Lynne Colpitts of Waltham 
Michael John Price and Melissa Ann Fish both of Quincy 
Christopher James teDuits and Lisa Marie Yeo both of Weston 
Jerry Allen Cassell and Barbara Anne Bautz both of Weston 
Constance Pappas of Sanibel, FL and Katherine Stamoulis of 
Framingham 
Todd Dana Luliak and Claire M. Reid both of Norwood 
Randall James Lowry and Maria A. Holmquist both of New York, NY 
Gregory Ross Hirshan and Susan Kathryn Haggard both of Maynard 


October 
Chester Harold Graves, III and Christina S. Murray both of Herndon, VA 
Jonathan Greene Spencer and Susan Ann Kelleher both of Framingham 
Craig Raymond Cucchiara of Fitchburg and Tara Kerrigan of Shirley 
Robert Todd Faust and Deborah Ruth Greene both of Los Angelos, CA 
Bernardo Gorospe Lorbes, Jr. and Maria Luz Elambre both of Weston 
Todd Graham Ormiston and Elizabeth Gretchen Hablow both of 
Londonderry, VT 
Gregg Normand Theriault of Medway, and Diana Marie Bolton of Stow, 
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November 
9 John W. Fowler and Theresa Annette Tamayo both of Seabrook, NH 


December 
24 Michael C. Wedge and Kimberly Ridder both of Weston 
26 Aslam Taher Handy of Boston and Joyce Elizabeth Hatch of Newton 
31 Timothy Michael Sullivan and Linda Marie Pagan both of Woonsocket, RI 


DEATHS RECORDED IN WESTON IN 1996 


Date Name Place Age 
January 
2 Paul Francis Izzo Massachusetts 84 
4 Gladys M. Pickering Massachusetts Je 
7 Besse Fisher Massachusetts 89 
7 Mary F. Ilfeld Massachusetts 95 
9 Clarice Katz Massachusetts 85 
11 Joseph Benotti Massachusetts 84 
11 Catherine Schibeci Massachusetts 79 
15 Marie O. Ahern New Hampshire 95 
15 Helen Ruth Angelo Massachusetts 83 
16 James L. Monks Massachusetts 90 
21 Maurice Finn Massachusetts oy! 
24 Anna L. Stringillo Massachusetts 102 
February 

1 Cora Maude Green Massachusetts 88 
6 Dorothy A. Vanni Massachusetts 78 
7 Dorothy Wishnow Massachusetts 83 
12 Bresci J. Pentabone Massachusetts 79 
13 Alice A. Duggan Massachusetts 78 
13. Mabelle Henry Massachusetts 98 
17 Melvin J. MacLeod Massachusetts 70 
20 John William Kelley Massachusetts 89 
21 Maria Grace Giamo Italy 94 
22 Pushpa Motwane India 50 
22 Frances Naugler Massachusetts 86 
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Barbara J. Finnin 

John Warren Stuart 
Beatrice Silverstein 

Joan Mitchell Sturgis 
Janet Davies Beckley 
Lucille Steadman Carder 
Cynthia R. Sullivan 


March 
Robert George Duhaime 
Rosemary Mega 
Maurice Louis Gordon 
Natalie Hazel Nathan 
Edna May Warn 
Assunta Allia 
Henrietta Schoen 
Clara C. Johnson 
Katharine Goodman 
Arthur Bruce Downes 
Charles Franklin James, Jr. 


April 
Frederick Joseph Adelmann 
Richard M. Brackett 
Jennie E. Waldorf 
Jeanette R. Ross 
Marjorie Elizabeth Woods 
Goldie Finer 
Edward Balch Hubbard 
David Fisher 
Paul K. Connolly 
Robert Francis Bowser 
Nicholas Revotskie 
Anna Hendler 
Dorothy D. Hutchins 
Mary Elizabeth Johnson 


May 
Audrey Wallace 
Eleanor S. Greene 
Agnes M. Morgan 
Ellenor Nelson Johnson 
Daniel Jerome Shine 


42 


Massachusetts 
Indiana 
Massachusetts 
Mexico 
Pennsylvania 
Canada 
Connecticut 


Massachusetts 
Massachusetts 
New York 
Massachusetts 
Canada 

Italy 
Unknown 
Massachusetts 
New York 
Connecticut 
Massachusetts 


Massachusetts 
Massachusetts 
Latvia 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Pennsylvania 
Pennsylvania 
Massachusetts 
Alabama 


Canada 

Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 


87 
72 
86 
Fé 
76 
98 
54 


63 
72 
90 
92 
81 
89 
91 
81 
91 
86 
88 


81 
hed 
89 
94 
78 
83 
87 
92 
89 
82 
76 
94 
92 
77 


80 
74 
86 
88 
76 


16 
24 


1 eer 
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Robert J. Hearn 
Charles Browning Aldridge 


June 
Gladys Viola Ball 
John A. Curtin 
Marjorie Rosemary Downing 
Joseph S. Pittorino 
Joseph Armand Martus 
Barbara Carney Gryska 
Charles Fayette Taylor 
Philip Colman 
Robert Alan Waters 
Jacquelyn L. Mattson 
Pauline Pumpelly Trumbull 


July 
John E. Stacy 
Margaret Keep Dumaine 
Annie E. Barbetti 
Roger George Prescott 
Mary Elizabeth Farrell 


August 
Benjamin Greeley Ferris, Jr. 
June E. Langille 
Natalie G. Coburn 
Paul Anthony Curtin 
John G. Hutcheson 
Paul Anthony Curtin 
Samuel D. Caplan 
Villa D. Easton 
Mary H. Bottomley 
Arthur T. Monahon, Jr. 


September 
William Edward Hartnett 
Beverly Colman Rice 
Mary Elizabeth Giles Shelley 
Debra L. Lynch 
Mary A. Demeo 
Edith Hood 
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Massachusetts 
New York 


Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
New York 
New York 
New York 
Nebraska 
Massachusetts 


Rhode Island 
Massachusetts 
Massachusetts 
Michigan 
Massachusetts 


Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Canada 

Ireland 

Massachusetts 


Massachusetts 
Massachusetts 
Vermont 

Massachusetts 
Massachusetts 
Massachusetts 


92 
85 


88 
84 
74 
65 
87 
68 
101 
85 
78 
74 
79 


78 
oP 
87 
09 
85 


Jif 
89 
88 
81 
77 
81 
85 
99 
83 
80 


90 
49 
78 
42 
90 
85 


Gerald A. Kinsella 

William Robert Fagley 
October 

Philip W. Trumbull 

Martin John Purdy 

Mona Waite 

Marian Cartwright 

Richard Francis Dacey, Jr. 

Bernard Spencer 

Harold Frederick Schuknecht 

Angelo L. Fabrizio 

Phanh Souvanna 

Elio Iannuzzi 

John William Peter Young 

Dorothy A. Muddle 

Marjorie Mary Dyer 


November 
George Francis Barry 
Mary E. Hughes 
Ethel Schurgin 
Francis Joseph Hiatt 
Nora McGarry 
Katherine L. Hastings 
Nora C. Kearney 
Marion Blanche Cashman 
Charlotte H. Pfaff 
Belle I. Siegel 
Clifford R. Champagne 
Pota N. Vynios 
Eugene S. Picard 


December 
Evelyn L. Curley 
Hugh D. Price 
Claire M. Jones 
Myn L. Berley 
Sue J. Chovanec 
Albert V. Pearson 
Mazie V. Burnham 
Ralph B. Delaney 
Margaret E. Mosher 


Massachusetts 
Texas 


Massachusetts 
Massachusetts 
Canada 
Colorado 
Massachusetts 
New York 
South Dakota 
Italy 

Laos 

Italy 

Maine 
Massachusetts 
Massachusetts 


Massachusetts 
Massachusetts 
Russia 
Massachusetts 
Ireland 

New York 
New Jersey 
Russia 

New York 
Massachusetts 
Massachusetts 
Greece 
Massachusetts 


Pennsylvania 
Florida 

Maine 
Brooklyn 
Wisconsin 
New Jersey 
Massachusetts 
Massachusetts 
Massachusetts 


82 
65 


76 
36 
80 
85 
85 
87 
79 
80 
84 
69 
87 
87 
82 


74 
94 
a2 
ya 
92 
51 
96 
95 
78 
98 
73 
86 
84 


90 
68 
91 
93 
83 
79 
98 
82 
100 


ies, 
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LICENSE REPORT - DOGS 


Male/ Females @ 11.00 
Spayed Females/ Neutered Males @ 7.00 
Kennel License @ 50.00 
Kennel License @ 75.00 
Fees deducted: 

Selectmen’s Fees @ 1.00 
State Fees @ 1.50 


Paid to Middlesex County Treasurer 


LICENSE REPORT - FISH AND GAME 


Resident Fishing @22.50 
Resident Fishing - Minor @ 6.50 
Resident Fishing 65 - 69 @11.25 
Non-Resident Fishing @32.50 
Resident Fishing 3-Day @ 7.50 
Resident Citizen Hunting @22.50 
Non Resident Hunting (small game) §_@60.50 
Resident Citizen Sporting @40.00 
Resident Sporting 65-69 @20.00 
Resident Citizen over 70 FREE 
Archery Stamps @ 5.10 
Mass. Waterfowl Stamps @ 5.00 
Wildlife Conservation Stamps - 

Resident @ 5.00 
Wildlife Conservation Stamps - 

Non-Resident @ 5.00 
Fees Deducted: 
Licenses @ 50 
Archery Stamp Fees @ .10 
Duck Stamp Fees @ .25 


Paid to the Div. of Fisheries and Game 
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$ 1,771.00 
4,788.00 
50.00 

79.00 

$ 6,684.00 


-845.00 
-1,270.50 

$ -2,115.50 
$ 4,568.50 


$ 1,980.00 
6.50 

25 

32.50 

30.00 
472.50 
60.50 
960.00 
40.00 


76.50 
95.00 


705.00 


10.00 


$ 4,479.75 


71.50 
1.50 
4.75 


$ 4,402.00 


GENERAL GOVERNMENT 


REPORT OF THE COUNCIL ON AGING 


An important part of the Council’s services is providing Information and 
Referral to Weston residents. During FY’96 over 850 people consulted with 
the COA concerning nursing home placement, transportation, social security, 
food programs (including SHARE, our food pantry stocked by the Congrega- 
tional Church, and food stamps), fuel assistance, services at home, Hospice, as 
well as other senior needs. The COA staff has also provided on-going case 
management and advocacy for 199 seniors. 


Polly Germesha usen, Una Fleischmann, and Ray Ladd 


The COA continues to benefit from outstanding services provided by 
Weston volunteers. Additional programs added to the COA calendar are free 
individual 45 minutes computer lessons provided by Marion Mason, Ph.D., 
occasional gala luncheons created by Trish and Bernie Scozzafava, and an ever 
expanding intergenerational program with Regis College and WHS, facilitated 
by Mary Catherine Birgeneau, 204 COA volunteers, in various capacities, con- 
tributed 7,075 hours to serving Weston seniors in FY’96. 


The COA Board, under Charlie Dolberg’s leadership, developed a report 
based on the 1994 Affordable Housing Survey. "Responses of Residents over 
65 to the Affordable Housing Survey" was distributed to town boards and has 
served as the primary tool in reviewing housing needs of seniors. 
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Collaborating with Linda Perrin, RN and Patty Wright, RN of Weston 
Public Health Services, Parmenter Health and the Regis College Graduate 
School Program, Keep Well Clinics have been expanded from two to four Fri- 
days per month. This allows for more frequent monitoring of health issues as 
well as additional information and health screenings to be shared. 


In addition to those individuals and organizations mentioned above, the 
Council on Aging continues to benefit from the support of many local groups. 
The Friends of the Council on Aging, St. Peter’s Church Telephone Committee, 
FISH (Friends in Service Helping), the Weston Clergy Association, the First 
Parish Benevolent Alliance, the Merriam Fund and the Helen Zolla Fund. We 
are grateful to the Elderly Housing Committee for providing us with a home 
at Brook School Apartments. Many people’s efforts combine to assist the COA 
in maintaining a high level of service to Weston residents. 


REPORT OF THE ALCOHOL AND DRUG EDUCATION 
ADVISORY COMMITTEE 


Members of the committee represent organizations and professionals in the 
community, including senior citizens, clergy, health care providers, educators, 
parents, and the Weston Business Association. The committee met six times 
during the year to assess the substance abuse education needs of the commu- 
nity and to generate ideas for educational materials and programming. 


WADEAC coordinated with the Council on Aging to obtain educational 
information for distribution to senior citizens on the undesirable effects of 
combining pharmaceutical drugs with alcoholic substances. 


In response to the continued concern about substance abuse among the 
youth in the community, and the interest in parent education, WADEAC 
sponsored a five session parenting course, "It Takes a Village to Raise a Child", 
in April and May, and offered it again during October and November in six 
two-hour sessions. A combined thirty-five mothers and fathers participated in 
this interactive educational process. Project Safeguard, a parent-child 
conference day targeting substance abuse prevention education for sixth grade 
students, parents, faculty and staff was held in March for the second time. 
Regis College provided the facilities for the day. Participants pre-registered 
for the conference, choosing from sessions with speakers recovering from drug 
and alcohol addiction, to workshops on communication, decision-making 
skills, drugs and the law, self-esteem and positive attitude building. Participa- 
tion was calculated at 96% of sixth grade parents in attendance for at least one 
workshop during the day. Currently, a subcommittee is working to provide a 
parent-student program at the high school on alcohol and marijuana use. 
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Discussion also continues in developing and implementing an interactive pro- 
gram involving Weston High School students and senior citizens around cur- 
rent social issues experienced by both generations. 


REPORT OF THE CABLE ADVISORY COMMITTEE 


This year the Cable Advisory Committee focused its efforts in two areas: 
the acquisition by US West of Continental Cablevision and the upcoming ex- 
piration and renewal negotiations relating to the town’s cable license with 
Continental Cablevision. 


The Cable Advisory Committee monitored the results of the hearings be- 
fore the Massachusetts Cable Television Commission as to the details of the 
US West acquisition pertinent to maintaining the quality of cable television 
services provided to the town. The Committee, in doing so, advised the 
Selectmen as to whether interventions by the town in this process were re- 
quired or appropriate. The Committee satisfied itself that the acquisition 
would have little negative effect on the cable services provided to the town 
by Continental Cablevision and the US West had the financial and technical 
capacity to continue to provide those services at the level of quality expected 
by town residents. 


The Cable Advisory Committee also commenced its review of the town’s 
cable license agreement with Continental Cablevision and prepared for the li- 
cense renewal process. The license agreement expires in October of 1997. 
The Committee is working with the Selectmen on the development of a form 
of questionnaire to town residents to ascertain the quality of services pro- 
vided to the town by Continental Cablevision and to determine what areas 
might be the subject of negotiation either with Continental Cablevision on a 
license renewal or with a competing cable provider on a new cable license. In 
that regard, the Committee has met with representatives of the high school 
building renovation committee to determine what cable equipment needs 
should be met by the renovation project and what needs should be met 
through negotiation with the cable service provider. The Committee has also 
met with representatives of the Massachusetts Cable Television Commission 
to review the legal requirements for license renewal negotiations. The Com- 
mittee anticipates that a public hearing on the cable licensing process will 
take place in early 1997. 


The Committee wishes to thank Lorraine Alexander, who has chaired the 
Committee over the last three years and who, having recently moved from 
the area, will no longer be serving as a Committee member. 


48 


REPORT OF THE COMPUTER ADVISORY COMMITTEE 


Nineteen ninety-six was a year of tremendous change and improvement 
in the Town and School administrative systems. During the year, virtually all 
administrative hardware and software was replaced or expanded, and sig- 
nificant new capabilities were added. 


These improvements would not have been possible without ongoing extra 
efforts from all Town and School administrative employees, including Randy 
Connolly, our new Manager of Information Systems. Randy came to Weston 
in May from Natick, where he had served for twelve years in the information 
systems department, most recently as their Director of Information Systems. 


Randy Connolly, Manager of Information Systems 


The new systems were funded by the November, 1995 Town Meeting 
approval of $510,000 for the purchase and implementation of new administra- 
tive hardware and software capabilities, plus $165,000 remaining from funds 
authorized at the May, 1993 Town Meeting. While the addition of certain 
office automation functions started in 1995, large-scale new systems imple- 
mentation began in earnest in May, 1996. Following is a brief description of 
the improvements made during 1996, and future plans in each major systems 
area. 
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Computer Hardware and Networks 
Two Unix-based servers were installed during the year, one at Town Hall 


for the municipal information system, and one at the High School for student 
information systems. (Office automation functions run on a Windows NT 
server.) In addition, 45 PCs and 11 printers were purchased and/or installed 
during the year throughout various Town and school departments. At year 
end, 55 users were using these servers, PCs, and printers to perform office 
automation, Town administration, and student information-related tasks. 


All users can (subject to usage authorization and security restrictions) 
access any application on any system through new data communications 
networks. Local area networks (using TCP/IP) were installed at Town Hall, 
Case House, and the Library. Local area networks enable computers within 
each of these buildings to communicate with each other. Great progress was 
also made on a Town-wide network via the use of existing cable TV transmis- 
sion capabilities. Using the institutional loop and services provided by Con- 
tinental Cablevision, computers and users at Town Hall, Case House, the 
High School, the Middle School, the Library, and Woodland, Country and 
Field schools are all able to communicate. 


Plans for 1997 consist largely of stabilizing and expanding the new hard- 
ware and network capabilities. It has been a challenge to absorb and fine- 
tune all of this new technology, and efforts to do so will continue throughout 
1997. Expansion of the Town-wide network to include the Police Station, Fire 
Stations, and Brook School Apartments is planned, and additional sites will 
be added as funds allow. Several new PCs and printers will also be added as 
ongoing system usage patterns stabilize. 


Application Software 
New application software was implemented in three areas during the 


year: office automation; financial/administrative information; and student 
information. Microsoft Office and Windows 95 were selected as the stan- 
dards for office automation applications. At year end, 55 Town and School 
employees were using these new office automation capabilities. 


The new financial/administrative application software is a product called 
MUNIS, developed and supported by Computer Center Software. During 
the year, the following applications were implemented: 


General ledger : 

Budgeting 

Purchasing and accounts payable 
Property tax billing and collection 
Excise tax billing and collection 
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e Treasurer's cash receipts 
e Massachusetts tax title. 


The payroll/ personnel application was also implemented during 1996 but 
did not begin running live until January, 1997. Additional applications to be 
implemented during 1997 include miscellaneous accounts receivable, utility 
(water) billing and collections, and licenses and permits. 


Century Consultants provided a product called STAR_BASE for student 
information and administration software. During the year, the following ap- 
plications were implemented at Case House, the High School, the Middle 
School, and Woodland, Country, and Field schools: 


Student information demographics 

Class scheduling 

Registration 

Grade reporting, including grade scanning 

Discipline 

Attendance, including daily scanning of student attendance 
Medical records 

Academic history 


Efforts will continue throughout 1997 to fully implement and stabilize all 
new software applications. The development of additional custom reports 
and user training will continue as needed. E-mail software (Microsoft 
Exchange) will also be installed. 


The Committee wishes to thank all of the Town and School employees 
who made these improvements happen. We look forward to reaping the 
benefits of their hard work during 1997 and beyond. 
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REPORT OF THE ELDERLY HOUSING COMMITTEE 


The charge to the Elderly Housing 
Committee includes complete over- 
sight of the Brook School Apartments. 
This responsibility involves a range of 
concerns from _ personnel issues, 
budget and capital fund policies to 
decisions relating to applicants and 
residents, their selection and general 
welfare.. 


Early in the year Patsy Shotwell, 
the Brook School Apartments’ man- 
os ager since its establishment seventeen 
a * years ago announced her intention to 
| f= retire in May, 1996. A search for a 
new manager was completed in April 
— and, after careful consideration, the 

Elderly Housing Committee selected 
Charlene K. Reed as the new Housing 
Administrator. 


Charlene Reed - Housing Administrator 


Another major focus for the Elderly Housing Committee this year rested 
on the installation of the new generator which went on-line in April. Two 
"brown outs" at the end of year gave it a good test. End results were 
successful and residents were comforted to know it was there and working. 


Asbestos removal in Building C, relocation of heating boilers for each 
building and the replacement of the roof on Building A were other major 
capital projects undertaken this year. All of these projects would not have 
come to fruition had it not been for the help and support received from the 
staff at Town Hall. 


The summer brought a dedication of the maple trees planted by the Boy 
Scouts as well as a very successful yard sale to benefit the Tenant’s Associa- 
tion. The yard sale money was used to sponsor the annual holiday dinner for 
the residents. 


The Brook School Tenant's Association had the opportunity to supply the 
residents with a summer B-B-Q, monthly birthday parties, and a wonderful 
holiday dinner. Monthly dues and proceeds from the Fix-it shop and yard 
sale as well as donations from the community make these events possible. The 
Association has taken the lead in welcoming new residents and helping to say 
good-bye to some old friends. 
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Rose Ladd, Nancy Gourgas, Eileen Megaro, Connie Ward, Patsy Shotwell 
and Chung Park at dedication of donated maple trees 


Many thanks for the generous support from the kind people in the Weston 
community, Town Hall, the Recreation Department, the Garden Club, the 
Council on Aging, the School and Highway Departments. Very special thanks 
to the Police and Fire Departments for their protection and active participation 
in Our senior community. 


REPORT OF THE HISTORICAL COMMISSION 


Once again, the past year has been an extraordinarily busy and productive 
one for the Historical Commission. In the spring, historian and town resident, 
Pamela Fox completed the second series of three lectures on Weston’s architec- 
tural and social history, co-sponsored by the Commission, the Golden Ball 
Tavern Museum, and the Weston Historical Society. The initial research into 
the history of the properties discussed in the lectures was performed by Ms. 
Fox while serving as consultant to the Commission during its comprehensive 
historical survey of the Town. The third series of lectures began in the fall, 
with the final lecture scheduled in January 1997. Attendance continues to be 
excellent at all of the lectures, which are held at the First Parish Church. 


On March 6, the Commission sponsored a lecture by archaeologist Alan 
Strauss, who discussed the results of his recent investigations into a signifi- 
cant, National Register status, 1,200 year old lithic workshop located near the 
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Norumbega Reservoir. The investigations have shed new light on our under- 
standing of native American life during that period. 


The Commission continued to assist the Board of Selectmen in the restora- 
tion of the Isaac Fiske Law Office, an early 19 century, town-owned building 
located in the town center. The Commission prepared the documents for, and 
administered construction activities associated with, the first phase of the 
work, which involved repair and painting of the structure and exterior build- 
ing envelope. The project was bid in the summer and construction was com- 
pleted - under budget - in late fall. The Commission looks forward to 
proceeding with the next step in the restoration process during the coming 
year. 


During the year, work continued on an update of the inventory records as- 
sociated with Boston Post Road National and State Register Historic District. 
This effort began in 1995 and will continue into 1997, progressing westward 
from the town center. When complete, the record for this important district 
will be up to current professional standards. These activities, combined with 
the recently completed town-wide comprehensive historical survey, n¢cessi- 
tated a total reorganization and streamlining of the Commission’s files and 
records, bringing them up to current archival standards. The process was 
completed in the fall. 


The Commission has noted with increasing concern the pressures which 
the current development climate places on the town’s historic properties. Asa 
result of these pressures, a number of such properties were threatened with 
demolition during the past year, and the Commission expended considerable 
effort in trying to find ways to preserve them - not always successfully. At 449 
North Avenue, an important 18 century residence, the Commission worked 
with real estate broker Bob Brown to produce a plan which would have pre- 
served the building envelope, and was encouraged by a commitment from 
developer Charles Bourque to carry out this plan. However, at the last 
minute, the developer changed his mind, and the building and its barn were 
demolished. While the Commission was able to produce measured elevation 
drawings of this house, the timing and the demolition decision made a photo- 
graphic record impossible. When the Commission learned that a 19 century 
farmhouse and barn on Love Lane could not be preserved, local photographer 
Sarah Gilmore was retained to produce a record of the property just prior to 
its demolition. Greater success was achieved at 316 Wellesley Street, another 
important 18 century residence, where the Commission supported the 
granting of a zoning variance that forestalled its imminent demolition. The 
Commission commends property owner Dr. John D. Meola, George Amadon 
of the Historical Society, residents John Lord and Pam Fox, and members of 
the Zoning Board of Appeals for their efforts to save this structure. On a 
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general level, the Commission evaluated a number of potential regulatory 
strategies which might encourage preservation, and in that regard, invited 
Charles M. Sullivan, Executive Director of the Cambridge Historical Commis- 
sion, to discuss that city’s efforts and experiences. 


Other Commission activities included active participation in the prepara- 
tion of the Open Space Planning Report and in the efforts of the Weston 
Lyceum, monitoring of the ongoing MWRA planning process, assisting the 
Planning Board in establishing design standards for a new medical office 
building adjacent to the Post office, and discussion of the needs of historic, 
town-owned properties with the Town Buildings Committee. In addition, the 
Commission began an investigation into the feasibility of instituting a plaque 
program to recognize historically valuable properties in town. 


Under consideration for the coming year are retention of local landscape 
historian Nancy Fleming to inventory and evaluate the condition of the town’s 
historic landscape features, and sponsorship of a symposium of area historical 
commissions to discuss development impact on older structures. In addition, 
the Commission looks forward to hearing Planning Board deliberations into 
possible modifications of the Zoning Bylaw encouraging preservation. 


The Commission welcomes the comments, suggestions and observations of 
town residents concerning issues of historical interest; our E-mail address is 
APAYD@AOL.COM. 


REPORT OF THE MEMORIAL DAY COMMITTEE 


Our guest speaker on Memorial Day was David H. Bradley a Veteran of 
Naval Aviation and a former long time resident of Weston. 


His address focused on three key words; Hero, Freedom and Peace. "The 
true definition of a hero is one who performs a noble and courageous act. 
Heros can be found among us every day. "Every major world event that has 
occurred in this century has been for freedom." "A society only works well 
when its members are free". Mr. Bradley concluded by stating that "Memorial 
Day is a holy day. Bodies are buried in the name of peace. Today is truly a day 
of remembrance". 


The ceremonies were conducted in front of the Town Hall which began with 
ringing of the Paul Revere bell at the First Parish followed by a musical selec- 
tion by the Weston High School Band conducted by Ronald Mori. 
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Welcoming remarks were made by George F. Amadon, Chairman of the 
Memorial Day Committee, who stated in his talk, "I am reminded of the words 
of a song from Les Miserables sung before an engagement which said, 'If I fall 
who will care?! " 


"We have come together this morning to honor the men and women of the 
Army, Navy, Marines and Air Force who have given their lives in battle de- 
fending our world against aggression and to let them know that they will never 
be forgotten". 


There followed the Pledge of Allegiance and the Invocation by the Rev. Dr. 
Thomas D. Wintle, Minister of the First Parish in Weston. Then, America The 
Beautiful, a selection by the High School Band and the address by Mr. Bradley. 
Then some remarks by Joseph W. Mullin, Selectman of Weston. 


The Benediction was offered by the Rev. Dr. Philip Joseph Mayher, Pastor of 
the Congregational Church in Weston followed by the Star Spangled Banner, 
by the Band. 


The order of march was formed up and placing of wreaths on the bolder 
and at the cemetery sites was carried out. 


The Memorial Day Committee wishes to thank the participants and specta- 
tors for their enthusiasm at the Memorial Day Service and parade. It has been 
said that the parade and the band, augmented by volunteers, highly pleased 
those on the sidelines. 


REPORT OF THE PERSONNEL ADVISORY COMMITTEE 


The Personnel Advisory Committee (PAC) is appointed by the Board of 
Selectmen. It advises the Board of Selectmen, such other town boards as seek 
the PAC’s assistance, and town meeting on personnel policies and procedures. 


During 1996, the PAC worked on policies relating to employee use of town 
vehicles, sick leave buyback, and sexual harassment. The PAC also reviewed 
Article 3 of warrant for the November special town meeting, relating to a pro- 
posed police union contract, and posed certain questions at the town meeting 
with respect to issues about the terms of the proposed contract and police — 
compensation in general which the PAC felt deserved further attention. 
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REPORT OF THE REGISTRARS OF VOTERS 


On December 31, 1996, there were 7173 active registered voters in the 
- Town of Weston, New registrants during the year numbered 447 and about 
195 individuals moved out of Weston. Approximately 135 voters were put on 
inactive status during 1996. 


This year Weston became part of the state’s Voter Registration Information 
System (VRIS) which is based on a client/server architecture residing on a 
statewide network. The server resides in Boston and provides VRIS services 
to 351 interconnected towns. 


As a result of the National Voter Registration Act of 1993, which became 
_ effective on January 1, 1995, and related state legislation, it is now possible to 
register to vote at the Department of Motor Vehicles and at other state and 
federal agencies A voter may also register in the town clerk’s office, or at spe- 
cial registration sessions held in Weston. Mail-in registration forms are now 
available in a variety of public places around the state and in Weston. 


Any registered voter not listed in the census shall be maintained on an 
inactive voters list until such voter has failed to vote in two consecutive bien- 
nial state elections and has thereafter been notified, by mail, of such removal 
_ from the inactive voters list. 


Precinct 
1 2 & Ae TORAL 
Libertarian 2 - 4 ii 9 
Interdep. 34 Party 1 - 1 - 2 
Republicans 925°, 492° 450 439 1,904 
Democrats 469 426 292 413 1,600 
Unenrolled 1 UU/a 25 770 954 3,660 
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REPORT OF THE YOUTH COUNSELOR 


The position of Youth Counselor is under the aegis of the Board of 
Selectmen. Consultation and training opportunities are available at the 
Human Relations Service of Wellesley. 


The Youth Counseling Office provides individual, family and group coun- 
seling to young people aged 11-21 who are students in the Weston Public 
Schools or who reside in the Town. The office also implements various educa- 
tional and community service programs and consultations to other 
professionals involved with the area’s youth. 


David A. Cope, a Licensed Independent Clinical Social Worker, has a 
Masters Degree from Simmons School of Social Work and a postgraduate cer- 
tificate from Boston University for advanced clinical work with substance 
abuse issues. He has been Director of the Counseling Office since September 
1990. In 1996 he had 100 clients for individual counseling. In addition, Mr. 
Cope ran activity groups for the 6, 7, and 8 grades, as well as discussion 
groups for grades 8 - 12 on a weekly basis. 


During 1996 the Youth Counselor conducted substance abuse evaluations 
with most students referred by the Student Assistance Program and the High 
School administration. He also coordinated the Human Relations Program 
and the Peer Mediation program. 
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LAND USE, PLANNING AND ZONING 


REPORT OF THE BOARD OF APPEALS 


Weston’s exceptional desirability stems largely from the town's early 
adoption of restrictive zoning in 1928. Our Zoning By-Law was strengthened 
in 1934, 1937 and especially in 1954, with further modifications twenty times 
thereafter. | 


These comprehensive restrictions have protected the community from un- 
controlled, haphazard "development" and preserved a level of privacy and 
quiet enjoyment of natural surroundings. However, they may pose individual 
hardships to certain owners who wish to use or improve their properties in a 
reasonable way. The variance and special permit provisions under both state 
law and our local Zoning By-Law afford discretionary relief for special 
conditions. 


The Board of Appeals thus has the authority to grant variances from zon- 
ing restrictions such as a building's (or structure's) minimum distances from 
street and lot lines, the area, width and frontage of building lots and maxi- 
mum height of a structure. Variances are permissible only upon a showing of: 


1) special circumstances making literal enforcement of the restrictions a 
substantial hardship, and 


2) where desirable relief may be granted without detriment to the public 
good and 


3) without nullifying or substantially derogating from the intent of the 
zoning law. 


These three legal requirements must be satisfied, factually supported at the 
hearing and explained in the Board's written decision. The granting of the 
variance is nevertheless discretionary. Variances "run with the land;" i.e., they 
survive transfer of property ownership. However, they must be acted upon 
within a year. 


Special permits may be granted for a variety of exceptional uses of prop- 
erty in instances provided for in the comprehensive "Use Regulations" section 
of the Zoning By-Law, covering all Districts (residential, multiple dwelling, 
business, "R&D", wetlands and Aquifer Protection). The special permit proce- 
dure also applies to accessory apartments, nonincidental removal of loam, 
sand and gravel, and to the storage of vehicles, supplies and equipment in a 
residential district under special circumstances. In many of these cases the site 
plan approval procedure must first be followed, or waived, in conjunction 
with the Planning Board's prior review. While the special permit procedure 


59 


allows for wide discretion, it cannot be used as a device for permitting any use 
contrary to the Zoning By-Law. 


The Comprehensive Permit procedure, under the "Anti-Snob" Zoning Act 
is quite different. Under this state law a developer qualifying for certain public 
subsidies may apply to the Board to build low or moderate income housing 
(as defined in applicable laws and regulations). 


The public usually encounters the Board of Appeals after a property owner 
wishes to enlarge a house or build a new one when some peculiarity of the lot 
conflicts with his plans. The remedy here is technically an appeal from the In- 
spector of Buildings' inability in such case to issue a building permit, i.e. for a 
variance. The special permit and the comprehensive permit remedies are sim- 
ply applications under the laws. All cases require a two week newspaper 
publication of the legal notice, along with individual mailed notices to abutters 
and close neighbors, for the scheduled hearing. The process thus takes over 
three weeks plus an additional three-week period required for anyone who 
wishes to appeal the decision to the courts. These legally mandated delays can 
be frustrating and sometimes expensive to applicants caught in a time 
squeeze. 


Neighbors, formally notified of hearings, may attend and voice their opin- 
ions or concerns. Some cases provoke sharp controversy; a few require 
continued public hearings over extended period of time. The Board makes a 
sincere effort to listen to each interested neighbor. Decisions must be made 
openly and within specific time limitations. They must be put in writing and 
state clearly the necessary findings of fact and reasons for conclusions. 


Three of the six Board of Appeals members sit as a panel at hearings. 
Board members typically serve for many years, which provides seasoned ex- 
perience, pleasant collegiality and desirable continuity. The volume of cases 
generally is between 70 to 80 per year. 


REPORT OF THE CONSERVATION COMMISSION 


The Conservation Commission is responsible for the protection and man- 
agement of Weston's natural resources and the administration of the 
Massachusetts Wetlands Protection Act. 


The administration of the Wetlands Protection Act continues to take more 
than half the time of the Conservation Commission, with a total of 80 hearings 
conducted during 1996. Anyone contemplating doing any work in or within 
100 feet of a wetland, or within 200 feet of a stream which flows continuously 
throughout the year, should seek information about the Wetlands Protection 
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Act at the Commission’s office, which is located in the basement of the Town 
Hall. 


During the past year, the Commission has remained committed to the re- 
sponsible use and management of Town Conservation land. Trails, fire roads, 
and hilltop outlooks have been maintained for public use and enjoyment with 
most of the funding provided by the Weston Forest and Trail Association. 
Fields throughout the Town have been mowed under contract by Land's Sake. 


The Commission enjoyed 
another year of stewardship of 
the Case Forty Acre Field, 
which was purchased by the 
town for municipal purposes 
from Harvard University's 
Arnold Arboretum. This area 
has been managed for the 
Commission by Land's Sake, a 
nonprofit, community service 
organization dedicated to the 
productive use and mainte- 
nance of land in Weston as well 
as providing education and 
employment for young people 
in Weston. Vegetables, flowers, 
herbs and fruit were provided 
for sale at a farm stand or on a 
pick-your-own basis. Mainte- 
nance of this area continued 
with brush clearing, mowing, 
walking path upkeep, and tree 
work. Land's Sake also contin- 
ues to maintain the apple 
orchard on Concord Road. 


The Greenpower Farm proj- 
ect continues to be a vital part 

of the Town's activities. This project is administered by the Conservation 
Commission and managed for the Commission by Land's Sake. Well over 
20,000 pounds of fresh produce was delivered at no cost to homeless shelters 
and food pantries. Some 70 youngsters participated in this program, through 
which they received a practical introduction to organic farming and gardening. 
They were also involved in the distribution of the produce. As in the past, land 
was also made available for community garden plots. Our popular maple 
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syrup project was continued at the "sugar shack" at the Middle School. The 
Commission supported Land's Sake's involvement with environmental educa- 
tion projects which were conducted in conjunction with the School Depart- 
ment. There is a need to educate our young people about their relationship to 
the environment so they can be better equipped to handle such issues in the fu- 
ture. Similarly, teachers in biological and social sciences want to incorporate 
environmental education into their courses, but until recently have been un- 
aware of the local resources available to them. 


A forest management plan has been implemented which now provides fire 
wood. By selective cutting and careful management, the Town’s forests will ul- 
timately be much more productive and will provide an improved wildlife habi- 
tat. Interpretive and signed trails have been completed on Conservation land, 
one off Crescent Street and another in the northwest quadrant of the Town in 
the Ogilvie Town forest. 


During 1996, a considerable amount of time was devoted to an MWRA 
proposal to build a 115,000,000 gallon water tank on Conservation land located 
west of the Norumbega Reservoir off Wellesley Street. This issue will probably 
be presented for a vote at the Annual Town Meeting in May 1997. The Com- 
mission has yet to decide whether to recommend opposing the taking of this 
land, or to negotiate for significant mitigating factors in exchange for the 
taking. 


REPORT OF THE CRESCENT STREET HISTORIC 
DISTRICT COMMISSION 


Last year, the Crescent Street Historic District Commission made determi- 
nations with respect to two separate applications for proposed exterior 
modifications subject to review at 10 Crescent Street, a property located within 
the district. 


The first modification proposed the installation of garage doors where 
none had existed previously; in this case, the Commission granted a Certificate 
of Appropriateness without conditions based on information furnished by the 
applicant. 


The second modification proposed enclosure of a storage area and a 
screened porch; in this case, the Commission granted a Certificate of Appro- 
priateness subject to an order of conditions appended to the Certificate. 
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REPORT OF THE METROPOLITAN AREA 
PLANNING COUNCIL 


MAPC's list of activities and accomplishments for 1996 is a long and varied 
one. The agency is completing one of its most productive years with both staff 
and council members continuing to work hard to keep up with the opportuni- 
ties and challenges as they are presented. 


Perhaps the single most notable achievement in 1996 was the successful re- 
structuring of the Metropolitan Planning Organization (MPO). The MPO 
which has been composed of six agencies (four state agencies plus the MBTA 
Advisory Board and MAPC) is responsible for allocating financial resources 
from the federal government to various transportation projects in the metro- 
politan region. When a 1995 federal review of the organization found substan- 
tial deficiencies in the existing process, the MAPC played a major leadership 
role in working with the other members to design a new organization. In ad- 
dition to the existing members, the new MPO will include the City of Boston, 
the Turnpike Authority, three cities and three towns. The new agreement also 
provides that at least $40,000,000 will be made available for local highway 
projects in the MAPC region. The community representatives to the MPO will 
have the decision-making power for how that money is to be spent. With the 
exception of the Inner Core subregion, no subregion may have more than one 
community on the MPO. Local communities now have a voice and vote in 
this important transportation process. 


MAPC's Geographic Information Systems (GIS) Lab has continued to grow 
and provide new services to its communities. The staff conducted a series of 
eight workshops on GIS data automation, focusing on assessor map automa- 
tion. In addition to working on defining policy areas for MetroPlan 2000, the 
staff is also putting together a map of existing and potential bike paths 
throughout the MAPC region. 


Efforts in the legislative arena continued to be productive, with much of 
the agency’s priority legislation passed into law. The agency also continued to 
work with the Massachusetts Audubon Society to draft legislation which will 
serve to coordinate and streamline the participation of Federal, state, regional 
and municipal agencies in a statewide land information system institution 
utilizing Geographic Information Systems (GIS). On the federal level MAPC 
began working with other organizations across the country on the process of 
reauthorizing the Intermodal Surface Transportation Efficiency Act (ISTEA). 


Planning continues on the Inner Circumferential project and the North and 
South Rail Link. MAPC is active in both of these projects. The agency also 
continues to expand its help to communities on a diversity of transportation 
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projects such as the Enhancement Grant Program and Transportation Demand 
Management Grant Program. 


The eight subregions of the agency also continued working on their nu- 
merous projects. Several documents were produced this year as part of the 
Subregional Special Project program. including: "The MAPC Grant Source," 
"Revitalizing Inner Core Commercial Areas and Squares" and "Environmental 
Tourism Strategies for the North Shore." Copies of these reports are available 
at the agency. The nine member MetroWest subregion continues its involve- 
ment in a myriad of activities. The report of that organization follows this 
one. 


Staff provided Weston with school enrollment data and the latest popula- 
tion forecasts. The town’s new open space plan was also reviewed. 


The most notable of the meetings, forums and reports sponsored or 
produced by the agency during 1996 were: 


Two Reports in the Planners' Exchange series: 
© "Community Reuses of Failed Septic Systems." 
© "Development Guides." 


Forum - co-sponsored with the Challenge to Leadership program: 

© "Youth and Jobs in the 21% Century: Is Massachusetts Ready for the New 
Millennium? " 

Community Dialogue: 

Job Training - in partnership with MIT,U. Mass, the Federal Reserve 
Bank of Boston and Boston Edison. 

Information sessions: 

® Governor's Executive Order 384 (which provided for the "sunsetting" of 
outdated or obsolete state regulations after a review process.) 

© Transit Oriented Development (TOD) - resulting in the formation of a 
TOD advisory committee that will be working to encourage more 
concentrated development throughout the region. 


REPORT OF THE METROWEST GROWTH 
MANAGEMENT COMMITTEE 


Introduction 
The MetroWest Growth Management Committee (the Committee) is an 
advisory coalition of the Towns of Ashland, Framingham, Natick, 
Southborough, Sudbury, Wayland, Wellesley, Weston, the City of 
Marlborough, and the Metropolitan Area Planning Council (MAPC). Each of 
the nine communities along the Route 9 and Route 20 highway corridors is rep- 
resented by one Selectmen or Mayor/City Councilor and one Planning Board 


member and each has one vote. During FY '96 Weston was represented by 
Selectman Joseph Mullin, who also serves on the Committee's Executive Board. 
The MAPC is represented by its Executive Director and/or Deputy Director 
and is included as a community for the purposes of voting and achieving a 
quorum. The Committee regularly reviews proposals deemed to have regional 
impacts. This regional peer review process was created by the unanimous 
agreement of the Committee's members to allow for the mitigation of negative 
impacts and the enhancement of positive impacts of developments within the 
region. | 


The Committee is comprised of taskforces and standing committees which 
focus on specific topics that members deem important to the MetroWest subre- 
gion. These task forces currently include: 


MetroWest Bicycle/ Pedestrian Taskforce; 
MetroWest Water Resources Taskforce; 
MetroWest Open Space Taskforce; 
MetroWest Transportation Taskforce; and 
M.W.R.A. Coalition of Local Working Groups. 


The Committee is funded by local assessments from each of the member 
communities. The Town of Natick provides office space and the MAPC pro- 
vides accounting and technical services to the Committee as its in-kind contri- 
bution. The FY '96 assessment for Weston was $4,409.00. 


Regular Activities 
Monthly Meetings: Members exchange information and discuss actions 


concerning growth and development. The Committee provides issue-specific 


- presentations and discussions. 


Regional Impact Reviews: Reviews are conducted whenever development 


_ proposals surpass previously approved thresholds and are designed to provide 
credible, legally defensible, timely and effective review and comment on all 


development proposals which cause regional impacts not generally addressed 
in the local review process. 


Task Force Meetings: Task forces meet according to the mutually conven- 
ient schedules of Task force members. 


Committees and Task Forces 
M.W.R.A: In June, 1995, MetroWest entered a three year Technical Services 
contract with the M.W.R.A. which enabled seven communities to receive con- 
sultant services to help review complex filings concerning the MetroWest 
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Water Supply Tunnel and related capital projects. Our role thus far has 
resulted in: 


e the award of more than $80,000 in consulting services by the end of June, 
1996; 

e the formation of a very successful coalition of local working groups, and 

e amendments to and improvements in the M.W.R.A. plans. 


The M.W.R.A. Board of Directors voted in June, 1996, to continue this govern- 
mental relationship, satisfied that an intermunicipal approach had facilitated 
efficient, high quality reviews and negotiations and also improved the overall 
project design. 


ZEV - The Electric Bus Shuttle: On May 28th MetroWest cosponsored the 
unveiling of the ZEV (Zero Emissions Vehicle) Shuttle, a long awaited electric 
bus designed to provide inexpensive bus transportation throughout the Golden 
Triangle. Establishment of this system was a major undertaking and required 
that MetroWest educate itself about electric vehicle technology, qualify for 
Federal/State grant money, acquire vehicles and equipment, advertise for a 
firm to operate buses, deal with landowners and retailers within the Golden 
Triangle, and plan the official unveiling. The system opened to the general 
public on June 8, 1996. Ridership is steadily increasing as shuttle stop locations 
are becoming better known. All of the above was achieved in partnership with 
the MetroWest Transportation Management Association and Town of 
Framingham. 


Bike Map: Special thanks are due to Representative-elect John Stasik, of 
Framingham, who chaired both the Transportation Taskforce and the Bike and 
Pedestrian Taskforce. The Bike and Pedestrian Taskforce produced the 
MetroWest Bike Map, which map color codes roads in 13 communities, in 
terms of their suitability for bike commuting. These maps are now in local bike 
shops and selling quickly. The Taskforce hopes to cosponsor bike events with 
schools, Lions, Rotarians, etc., to publicize the maps' availability and to in- 
crease bicycle usage as an alternative to the car. As biking increases, demands 
for road repairs that also make biking safer will increase, resulting in better re- 
sponses to bikers' needs. Ken Hablow is Weston's representative on this task- 
force. 


The Metropolitan Planning Organization (MPO): A new structure has been 


proposed which would give local governments more influence regarding all 
transportation funds and policies. For the past 20 years state control over the 
expenditure of Federal Transportation funds has caused governments in the 
MetroWest area to forego potential federal funding for local transportation 
projects. This status is expected to change as a result of the reform and rein- 
vigoration of the MPO. 
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Fees Study: At the Committee's request the MAPC conducted an analysis 
of access and user fees charged by each member community for various serv- 
ices. Its report provided comparative data and comments on potential inter- 
municipal sharing of fees. 


Hospital Privatization: Representing approximately 23 communities whose 
residents use the former Framingham Union and Leonard Morse hospitals the 
Committee served on the joint task-force that reviewed draft proposals by the 
MetroWest Medical Center and Columbia Health Care regarding the acquisi- 
tion of the Medical Center by Columbia and its subsequent privatization. The 
committee has been asked to serve on the Community Foundation, a group 
which oversees transfer and distribution of the funds resulting from the con- 
versions from non-profit to for-profit status of the institution. 


MBTA: The Committee monitored efforts to extend the Boston - Worcester _ 
commuter rail line with stops in Ashland, Southborough, Westborough and 
Millbury, via its representation on the MBTA Citizens' Advisory Committee. 


Metropolitan Highway System: The Committee worked with legislators to 
delay implementation of the Governor's proposal for funding the Central Ar- 
tery & Third Harbor Tunnel until completion of full feasibility study including 
identification and definition of issues affecting the "greater" MetroWest and 
Central Massachusetts regions. 


Legislative Caucus: Discussion of ongoing policy positions with MetroWest 
legislators continued to be highly successful. 


Other 
e Provided assistance in locating and obtaining grants from a variety of 
sources, 
e Successfully sought efforts to establish Pavement Management program in 
all MetroWest Communities, 
e Continued to provide information to member towns about economic devel- 
opment opportunities. 


In Summary 
The MetroWest Growth Management Committee's members were once 
again pleased with the regional organization's accomplishments for the year. 
Its identity and impact as an intermunicipal, cooperative organization contin- 
ues to grow year by year. The MetroWest Growth Management Committee 
has steadily built a reputation throughout the state as a successful regional or- 
ganization for virtually all of its members. 
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REPORT OF THE OPEN SPACE AND 
RECREATION PLANNING COMMITTEE 


The Open Space and Recreation Planning committee completed its report 
in the Fall of 1996 and submitted it to the Division of Conservation Services, 
Executive Office of Environmental Affairs. The committee is waiting for their 
review and approval. 


Copies of the full report are available at the Weston Public Library, the 
Conservation commission Office and the Office of the Selectmen. The follow- 
ing is asummary of the most important action items. These items need to be 
addressed within the next five years. 


1. Protect key parcels: Protect through acquisition, conservation easements 
or other means, parcels and parts of parcels of the highest scenic and 
historic character. Case Estates, Gateways Farm, Dickson Farm, Paine Land - 
Highland Street, Coburn Land - Church Street. 1996-97 


2. Protect the integrity of Weston and Norumbega Reservoirs as open space: 
Insure that negotiations with MWRA include future protection of the two 
reservoirs, land around reservoirs and aqueducts. Acquire trail easements 
along aqueducts and allow public access to MWRA land where possible. 

1996-2001 


3. Investigate the need for future cemetery land: - Although it is not antici- 
pated that more cemetery space will be needed for 25-30 years, open land is 
going so fast in Weston it is prudent to take a look at the problem now. A 
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10. 


jue 


ie 


first step is to see if any existing town owned land is appropriate for ceme- 
tery site. 1996-2001 


. Investigate the need and site for two additional playing fields - for 


needs of the School Department, Recreation Commission and the Town in 
general. Existing fields in town are already overused. 1996-97 


. Plan for Better Facilities and Technologies - for all departments and 


groups involved in protecting and enhancing land use in the Town. Facili- 
ties needed include office space, meeting and public hearing rooms. 
Technology includes better mapping capabilities. 1996 


. Study staffing and funding - for all department and groups involved in 


protecting and enhancing natural, scenic or historic resources in the Town. 
1996-97 - Immediate Action 


. Form an ongoing organizational arrangement to: 


© Continue work - on open space and natural resource protection, 

© Monitor progress - on recommendations in this Open Space Report, 

© Consider application for a grant - for Open Space Bond monies. 
1996-97 - Immediate Consideration 


. Develop plans to preserve and protect the town's historic resources, 


including maintenance schedule for town-owned historic buildings. 
1996-97 - Immediate Consideration 


. Continue maintenance of horticultural resources of the Town, especially 


plantings around town buildings, parks and cemeteries. 
1996 and ongoing 


Explore how best to take care of the Town's street trees - planting and 
maintenance for the future. A vacancy in the position of Tree Warden pro- 
vides an opportunity to reexamine the organization of this function. 

1996 


Encourage increased access to and use of existing town conservation land 
Create simple trail guides giving information about wildlife and geological 
characteristics. Include maps which describe difficulty of the trail to pro- 
mote use by differently skilled users. Include descriptions of site features 
and historical perspective. Consider the needs of handicapped for access 
to town owned land. 1996-97 


Promote safer biking. Explore the use of abandoned railroad tracks for 
hiking, running, biking. Establish a committee to study the use of the 
abandoned railroad tracks in Weston for a bike path - "Rails to Trails". 
Participate in regional groups such as Central Massachusetts Rails to Trails 
Advisory Committee. 1996-97 
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REPORT OF THE PLANNING BOARD 


The Planning Board is responsible for land division in Town as well as the 
review of specific development proposals. Development activity continues, 
and as a result, the Board has met 40 times and held numerous public hear- 
ings and site walks. Many of the public hearings were continued due to the 
complexity of the projects involved. 


In 1996 the Board: 

i. approved 2 flexible developments under the Flexible Zoning Bylaw; 

ii. utilized regulations that enable the Board to impose project review fees 
on developers so that the Board may hire outside consultants for 
review of a project; 

iii. made two density determinations for flexible development and one 
conventional preliminary subdivision plan; 

iv. approved one conventional preliminary subdivision plan; 

v. approved six projects under Site Plan Approval; 

vi. amended an approved subdivision plan 

vii. approved the creation of 39 single family building lots; 

viii. reviewed for comment several significant projects in Town including: 

e a proposal for a park and ride facility and train station on Riverside 
Road, 

e MWRA proposal for covered storage at Weston Reservoir and con- 
struction of water tanks on Loring Road, and 

e the site plan for the Corporate Center at the Massachusetts Broken 
Stone site. 


Approval Not Required Plans 

The Board endorsed nine "Approval Not Required Plans" under the Sub- 
division Control Law which created new or reconfigured lots with existing 
street frontage. These included 24 Davenport Road (lot reconfiguration), 518 
South Avenue (2 lots), 45 Ridgeway Road (2 lots), 70 Conant Road (lot recon- 
figuration), Winsor Way (2 lots), 449 Old North Avenue (lot reconfiguration), 
Lexington Street (2 lots), 274 Boston Post Road (2 lots) and 338 Highland 
Street/ Pelham Road (2 lots). 


Site Plan Approval 
The Board reviewed and approved four projects under the Site Plan Ap- 
proval provision of the Weston Zoning Bylaw: 


e A5600 s.f. medical office building serving obstetricians and gynecologists 
on Colpitts Road, submitted by NeWell Properties, Inc. 
e Asmall addition to the Cambridge Savings Bank 494 Boston Post Road 
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e The re-grading and paving of the parking lot at St. Julia’s Parish, 374 
Boston Post Road. 
e A retail gourmet take out store/catering service at 456 Boston Post Road 


Density Determination for Flexible Development 
The Board made two density determinations for proposed developments 
under the Flexible Development provision to the Zoning Bylaw. The purpose 
of the density determination is to determine the number of houses allowed 
under a conventional development. This establishes the allowable maximum 
density for a flexible development. 


A five lot maximum density was determined for the parcel at 474 Concord 
Road submitted by Armstrong and Aagot Stambaugh. A six lot maximum 
density was approved for the property at 55 Loring Road by the Fortune Five 
Trust. 


Conventional Preliminary Subdivision Plan 
A two lot conventional Preliminary Subdivision Plan was approved by the 
Board for 24 Silver Hill Road. The owners propose creation of an additional 
lot behind their existing home. The applicants are William and Gail Donnelly. 
A definitive Subdivision Plan must be filed and approved before construction 
can begin. 


Flexible Development Plans 
The Board approved a three lot Flexible Development Plan for a heavily 
wooded parcel located between Saddle Hill and Fairview Road. The plan in- 
cludes two lots accessed by an existing cart path off Saddle Hill Road and one 
lot accessed by an extension of Fairview Road. The roads are unconnected, 
thereby allowing the preservation of existing trees on the site and the creation 
of wooded buffer areas on the perimeter and within the parcel. 


A six lot Flexible Plan was approved for the Whitehouse parcel at 99 
South Avenue. Four new homes will be constructed in this development. An 
_ existing house is located on the site. The plan includes 2.8 acres of preserved 
_ open space that abuts the entire length of the new road. 


Conventional Subdivision Plans 
The Board approved an amendment to a 12 lot Subdivision Plan previ- 
ously approved for Sanderson Lane, off of Love Lane. The amendment, 
involved construction of a specialized retaining wall in a wetland area. 


The Board reapproved a two lot Subdivision Plan previously approved for 
19 Coburn Road. Approval for the subdivision had elapsed prior to the plan 
registration at the Middlesex Registry of Deeds. 


71 


Special Projects 

Massachusetts Broken Stone Property - A proposal for a 359,000 s.f. office 
building, "Corporate Center, Weston, MA," was submitted by AMA Funding. 
Originally proposed as medical offices, the current program is for office use. 
The Board spent considerable time reviewing the impact of this proposal on 
the Town, in conjunction with traffic, lighting, landscape and engineering 
consultants hired by the Board. Five public hearings and numerous work- 
shops were held with the Applicant. On the advice of Town Counsel, the 
Board recommended to the Zoning Board of Appeals that the application by 
AMA Funding be denied on the ground that it was filed under a provision of 
the Zoning Bylaw (Site Plan Review) no longer in effect. However, signifi- 
cant, unresolved substantive issues remain. These center on traffic impacts of 
the project on Route 20, the 128 interchange, and surrounding residential 
streets, along with environmental issues. 


Character of the Community 
A series of public meetings have been held on the impact of new residen- 
tial construction on the rural character of the Town. Discussion has centered 
on ways in which development can be better managed to preserve rural 
character, particularly along the Town’s principal roads. 


The Board has met several times to discuss rezoning of a 14 acre parcel off 
Glenfeld East from a Single Family Residence District to a Multi Family Resi- 
dence District to accommodate construction of condominium units for empty 
nesters. 


Finally, the Planning Board would like to thank Beverly Gotovich for her 
creative secretarial assistance. 


COMMITTEE ON SAFETY AND FLOW OF 
PEDESTRIAN AND VEHICULAR TRAFFIC 


The year was one of transition for the Committee. Early in 1996 we met 
with the new DPW Head, Richard Nota to discuss ways of expediting side- 
walk construction, which for various reasons had not made much progress 
in the past several years. 


Fortunately, we have some engineering expertise within the Committee. 
We were able to do necessary field survey, generate outline specification and 
plans. This package was then bid through the DPW to outside contractors. 
A contract was awarded and the section of walkway between Sears and 
Sunset Roads on Conant Road was built late in the year. 


We look forward to repeating this procedure so that a footpath on 
Lexington Street could be built in 1997. Prior to that there is need for some 
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layout details, taking/easement issues and hearings which will have to take 
place. Looking beyond this, we currently would look to a walkway on 
Merriam Street, between Merriam Village and Sunset Road. 


The Committee continues to make itself available to other Town 
Committees/ Officials as the need may arise, to address other issues of traffic 
safety. 


We would like to recognize the help and cooperation of John Ryan, the 
Superintendent of the Town Highway Department, who retired this year. 
For a number of years walks were built utilizing Town resources under his 
supervision. 


New sidewalk on Conant Road 
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PROTECTION OF PERSONS AND PROPERTY 


REPORT OF THE INSPECTOR OF BUILDINGS AND WIRES 


Permits Estimated 
Issued Value Fees 

New Building 

Single Family Residence 62 $ 22,060,857 $ 52,950 

Multiple Dwelling District 0 -- -- 

Commercial 2 1,073,400 5,368 
Additions/Alterations/ Repairs 

Residential 242 10,724,112 48,925 

Commercial rf 610,310 3,170 
Other Construction 

Residential 62 1,449,583 5,047 

Commercial / Municipal 18 163,360 1,070 
Other Construction and 

Periodic Inspections 20 -- 920 
Total Construction 413 $ 36,081,622 $ 117,450 
Gas Permits 299 -- fg i bo 
Plumbing Permits a2 -- 10,404 
Wiring Permits 506 -- 26,216 
Total Permits 15177, $ 156,805 


NEW CONSTRUCTION-5 YEARS 
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REPORT OF THE DIRECTOR OF 
EMERGENCY MANAGEMENT 


During 1996 the Town’s Emergency Management System was activated once 
for the severe rains and flooding experienced on October 20-21. The Town 
qualified for disaster relief from this storm and through the cooperation of the 
Area-1 Massachusetts Emergency Management Team in Tewksbury, the hard 
work of Assistant Town Administrator Donna VanderClock at the Town Hall 
and Administrative Assistant Judith Boudreau at the Department of Public 
Works, considerable financial reimbursement was received for the expenses in- 
curred by the Town in the handling and cleanup associated with this storm. 


Contact was maintained at the state level with attendance at several Area-1 
Massachusetts Emergency Management meetings at which updates were pre- 
sented on emergency management topics and procedures. 
Some remedial work was continued on the radio system during 1996 and it 
‘is anticipated that more work will be accomplished during the coming year. A 
complete revision of the Town’s Emergency Plan has been started as required 


by statue and will be completed and implemented during early 1997. 


REPORT OF THE FIRE DEPARTMENT 


| There were 1,825 incidents requiring the services of the Weston Fire 
‘Department during 1996, making it the busiest year ever recorded by the de- 
partment. There were no fire fatalities recorded during the year and thanks to 
the department's fire prevention efforts as well of those of the town's homeown- 
ers, fire damage for the year was minimal compared to the past few years. 
/Please continue with your efforts to make our town fire safe. Involve the entire 
household in maintaining a constant vigilance for a safe atmosphere in our 
shomes and community. Please call the Fire Department at any time with any 
/questions or problems you might have with respect to fire safety. Trained per- 
‘sonnel would be more than glad to assist you in any way possible. As the old 
saying goes, "An ounce of prevention is worth a pound of cure." 

| 


During 1996 the Department conducted the quarterly fire prevention inspec- 
tions required by law in all public buildings, municipal buildings, nursing 
homes, churches, day care centers and camps. All the Town’s commercial prop- 
erties were also inspected on a periodic basis. New and replacement oil burners 
are inspected and permits issued. Other fire prevention activities included the 
inspection of auxiliary and home fire protection systems, flammable liquid stor- 
age facilities and tanker vehicles, underground fuel tank removals, blasting 


operations and several other ancillary areas of public safety. Quarterly fire exit 
drills were conducted in all public and private schools and college dormitories. 


The activities of the Department 
other than firefighting, rescue and 
ambulance service included training, 
hose and equipment testing, building 
and equipment maintenance and fire 
prevention talks and tours for chil- 
dren and adults. Several CPR courses 
were given to the public during the 
year by the Department's certified in- 
structors. These CPR courses are 
given periodically and are open to 
you the public. 


The apparatus and equipment of 
the Department continues to be main- 
tained at a high level of efficiency by 
the Fire Department Mechanic, John 
H. Finnerty. The Municipal Fire 
Alarm System was tested and main- 
tained on a regularly scheduled basis 
under the direction of Superintendent 
of Fire Alarms, Alan J. Lazzari. The 
jobs done by these two veteran fire- 
fighters are exemplary and an invalu- 
able asset to the Town. 


We have continued to update the Department's level of professionalism. All 
department personnel have participated in continuing training and education in 
firefighting and emergency medical techniques. 


The Town's Emergency Ambulance Service has been called upon an average 
of 680 times per year over the last three years. The Firefighter/EMT’s who 
serve on the ambulance in addition to their firefighting duties are to be com- 
mended for their continued dedication to this obligation and their constant 
quest to further their abilities in this most important emergency service. 


On January 22, 1996, Brenda M. Seeley was appointed as the first female 
firefighter in the history of the Weston Fire Department. Firefighter Seeley 
graduated from the Massachusetts Firefighting Academy in November as a na- 
tionally certified Firefighter II. 
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The supplemental Call-Firefighting force was brought up to nearly full 
strength with the addition of six new call-firefighters. 


The Department's ability to provide fire safety education in the public 
schools was once again enhanced by a "Student Awareness of Fire Education" 
Grant in the amount of $3,000 from the Massachusetts Department of Public 
Safety. This grant will allow us to continue with the program started last year 
with a similar grant. 


In June a new fire pumper was delivered. After outfitting with equipment 
and familiarization training, it was placed in service at Fire Headquarters in 
September. 


As we move on to another year and especially as we near the turn of the cen- 
tury we look forward to the challenges of maintaining fire and ambulance serv- 
ices and to renewing our commitment to improvement of the services we 
provide by keeping up with the ever changing state of the art. As we address 

our established priorities and set new goals, we look back with gratitude to all 
of those who have supported and assisted this department in so many ways. 
Citizen support and cooperation is essential if we are to continue to keep our 
Town fire safe and maintain an effective level of services. To the citizens of 
Weston, the Board of Selectmen, Finance Committee and the members of the 
Weston Fire Department who have all worked so diligently, the Weston Fire 
Chief extends his sincere appreciation and thanks. 


DEPARTMENT STATISTICS 
For the Year Ending December 31, 1996 


1996 Department Statistics: (Year ending December 31, 1996): In 1996 the 
Weston Fire Department responded to 77 Bell Alarms and 1,748 Still Alarms for 
a total of 1,825 Alarms as follows: 


FIRE INCIDENTS 134 
AMBULANCE INCIDENTS 739 
OTHER EMERGENCY SERVICES 952 


Mutual Aid was received 31 times from our neighboring communities during 
1996 and we reciprocated to our neighbors on 53 occasions. The Emergency 
Ambulance Service responded to a total of 739 incidents: 


Transport Transport 
Responded to: To Hospitals Not Required 
553. Medical Emergencies 421 152 
159 Motor Vehicle Accidents 96 63 
27 ~+Fires/Other Incidents 11 16 
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Summary of Incidents Answered - 10 Year Period 
1987 1,299 Incidents 10 Year Average = 15353 


1988 1,255 Incidents 
1989 1,207 Incidents 
1990 1,128 Incidents 
1991 1,257 Incidents 


1992 1,261 Incidents 5 Year Average = Ary 
1993 1,346 Incidents 
1994 1,418 Incidents 3 Year Average = 1,593 


1995 1,535 Incidents 
1996 1,825 Incidents 


Permits Issued Pursuant to Massachusetts General Laws 


Burning Permits 818 
Blasting Permits 27 
Carpet Installations 9 
LP Gas Storage Permits 12 
Tank Truck Inspections 4 
Explosives Storage Permits 5 
Flammable Liquid Storage Permits 3 
Underground Tank Removal Permits 29 
Oil Burner Installations/ Alterations 63 
Fire Alarm Systems - New Construction 58 
Fire Alarm Systems - Residential Sales 223 


Department Apparatus Inventory 


Year 
Apparatus Type Purchased 
Car - 2 4-Wd Pickup Truck 1993 
Car -3 4-Wd Pickup Truck 1987 
Engine - 1 1,250 GPM Pumper 1996 
Engine - 2 750 GPM Pumper 1975 
Engine - 3 1000 GPM Pumper 1990 
Engine - 4 1000 GPM Pumper 1985 
Engine - 5 4 -W.D. Brush Truck 1991 
Engine - 6 750 GPM Pumper 1970 
Ladder - 1 85" Aerial Ladder O77 
Chief's Car Ford Crown Victoria 1994 
Ambulance - 1 1992 Braun ERV 1992 
Ambulance - 2 1983 Braun ERV 1983 
Boat & Trailer 14' Flat Bottom 1973 
Fire Alarm Truck 36' Aerial Bucket 1981 
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1996 Revenue 


Turned over to the Town Treasurer (Jan. 1 - Dec. 31, 1996) 


Fees for Ambulance Services 


_ Services to MA Turnpike Authority 


_ All Other Revenues Received 
~ Total Revenue Generated 


~ Rank 

Chief 

Captain 

_ Captain 
Captain/ EMT 

_ Captain 
Lieutenant/ EMT 
Lieutenant 
Lieutenant 
Lieutenant /EMT 
Supt. of Fire Alarm/EMT 
Dept. Mechanic/ EMT 
Firefighter 
Firefighter 
Firefighter 
Firefighter 
Firefighter /Emt 
Firefighter /Emt 
Firefighter/Emt 
Firefighter /Emt 
Firefighter /Emt 
Firefighter/Emt 
Firefighter /Emt 
Firefighter /Emt 
Firefighter /Emt 
Firefighter /Emt 
Firefighter /Emt 
Firefighter /Emt 
Firefighter /Emt 
Firefighter /Emt 


Permanent Personnel 


John E. Thorburn 
John C. Ryan 
Kenneth H. McRae 
Peter M. Perrin 
David L. MacLeod 
Gary L. MacLeod 
Louis J. Young 
Peter J. Walsh 
Edmund M. Walker 
Alan J. Lazzari 
John H. Finnerty 
Paul F. Young 


Charles F. MacLeod, Jr. 


Kenneth F. Daniels 
Daniel J. Robertson 
Dwight F. Robertson 
William J. Hourihan 
Paul B. Nicholas, Jr. 
Robert S. Sinclair 
Michael J. Tuttle 
Antony C. Baker 
Donald C. Bardsley 
Craig R. Johnston 
Stephen G. Carter 
Peter E. Richardson 
Todd P. Munson 
John J. Cronin 


J. Terrence Notartomaso 


Brenda M. Seeley* 


$ 101,315.89 
14,600.00 
2,023.10 

$ 117,938.99 


Appointed 
1961 


1963 
1967 
1966 
1966 
1968 
1963 
1966 
1987 
1972 
ASA, 
1967 
1971 
1972 
1981 
1981 
1982 
1985 
1986 
1988 
1988 
1988 
1989 
1989 
1991 
1992 
1993 
1994 
1996 


* Appointed Call-Firefighter 1-21-97, Temporary-Permanent 1-22-97, 
Probationary-Permanent 8-30-96 
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Call-Firefighters 


Name Appointed 
Peter G. Palmgren 1965 
Philip J. Gardent 1972 
William C. Leiser 1973 
Robert G. Hutchinson 1975 
Kurt D. Upham 1987 
Kevin A. Tuttle 1991 
Barret W. Gilchrist 1991 
John J. Babstock 1992 
Kristen A. Piro 2/11/96 1996 
Joshua W. Newbury 2/11/96 1996 
Robert M. Billings 2/11/96 1996 
Mark R. Forbes 3/20/96 1996 
Christopher P. Marchetti 4/11/96 1996 
Jonathan W. Young 7/21/96 1996 


REPORT OF THE PARKING CLERK 


When a parking ticket is issued in Weston, the recipient is required to submit 
payment or request a hearing within twenty-one (21) days. If neither occurs 
within that time a hearing date is automatically set and an attempt is made to 
notify the vehicle owner. If the ticket is not paid or dismissed by the Parking 
Clerk on or before the hearing date, then the owner's name, address, vehicle 
registration and operator's license numbers are submitted to the Registry of Mo- 
tor Vehicles. This submission to the Registry constitutes the marking for non- 
renewal of the owner's driver's license and vehicle registration. Such a mark can 
only be cleared when all outstanding parking fines are paid, along with an 
additional $20.00 processing fee for each marked violation. 


Safety issues are of primary concern to Weston's Police Department in issu- 
ing parking tickets. In considering safety, emphasis is placed on the ability of 
emergency vehicles to gain access to all areas of the town and the schools in par- 
ticular. School buses also require ready access to the schools in order to meet 
their schedules. Parked cars which obstruct such access will continue to be tick- 
eted on a regular basis. Another problem area is the parking lot at Memorial 
Pool, especially on very hot days. Please be sure to park in the marked spaces 
only, and to pay attention to posted NO PARKING signs. The signs and lines 
‘ are there to help maintain safe conditions in this very congested lot. 


Drivers are reminded that parking in crosswalks is illegal. The safety of pe- 
destrians and other drivers as well as the ability of emergency vehicles to pro- 
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ceed should be considered by drivers when parking their cars. The Police 
Department also enforces the 2-hour parking limit which prevails throughout 


_much of Weston Center. The availability of convenient parking for customers of 
_ town businesses is beneficial to the businesses and to the town as a whole. 


During 1996 one of Weston's Police Officers began patrolling in the town 


center and other highly populated areas on a bicycle. One result of this was a 


marked increase in the number of citations issued for violations of the 2-hour 
law and other parking violations, especially in the center of Town. It is antici- 
pated that the bicycle patrol will be resumed in the Spring and Summer months. 


Questions may be addressed to the Parking Clerk at Town Hall or to the 


- Weston Police Department. 


Summary of tickets issued and fines collected during 1996: 


Tickets issued: 199 Fines levied: $ 2,250.00 
Tickets dismissed: 34 Fines dismissed: $ 440.00 
Tickets paid: 157 Total collected: $ 2,200.00 


REPORT OF THE POLICE DEPARTMENT 


There were seventy-five arrests effected by the Department in 1996, for 
offenses ranging from an attempt to kidnap to outstanding traffic warrants. 
Crimes involving bodily injury, such as assault and battery and assaults with 
dangerous weapons are a major concern. These crimes were reduced from ten 
in 1995 to seven in 1996, a positive decrease. 


Motor vehicle traffic and traffic related accidents continue to be another ma- 
jor concern for the Department. The Police responded to 412 accidents in 1996, 
up slightly from 404 in 1995. Commercial and residential development in 
Weston and surrounding communities adds vehicular traffic to our already 
congested roadways. 


The three major roadways in Weston, Route 117, Route 20 and Route 30 are 
saturated with traffic during the morning and evening commutes, which en- 
courages motorists to seek alternative routes, namely the use of back roads in 
Town. These secondary roadways are adequate for local residential and limited 
commercial traffic but were not designed to handle the amount of traffic now 
using them on a twice-daily basis. 


Numerous traffic complaints, primarily concerning excessive speed and vol- 
ume, were reported and investigated by the Police in 1996. The Department will 
continue to concentrate efforts on problem areas by incorporating strict law en- 
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forcement practices. Residents are encouraged to report any sudden increases 
in traffic volume or excessive speeds in their neighborhoods. 


As part of the Department's ongoing selective traffic enforcement program, 
we purchased two new speed radar guns and a new radar signboard in 1996, 
which will assist us in our efforts to control traffic. 


In the Spring of 1996, local residents Dr. David and Mrs. Lisa Roth donated a 
fully equipped mountain bicycle to be used by the Department for selective traf- 
fic enforcement. A State Grant was received to outfit, train and implement a 
community policing program involving the use of the bicycle. After a two week 
training period, Officer Michael Joyal assumed the duties of Bicycle Patrol Offi- 
cer, concentrating his efforts in Weston Center, the schools, the public library 
and Town Pool and playground. 


Officer Joyal patrols Weston Center on his bicycle. 


Officer Joyal was assigned bicycle patrol on twenty-six occasions, up through 
the second week of November, weather permitting. His four hour assignment 
concentrated on traffic flow, parking problems, pedestrian traffic and general 
police presence. The bicycle patrol was enthusiastically received by residents, 
school administrators and merchants alike, and will continue in 1997 as soon as 
the weather permits. 


In the spring of 1996, Officer Francis Hines traveled to Russia where he 
studied and worked with the uniformed branch of the Russian M.B.D. (Militia). 
He was sponsored by the Town on Weston, the Weston Educational 
Enrichment Committee and the Rotary Club of Weston. He observed first hand 
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their methods of police work, 
attended classes and spoke to local 
schools about life in the United States. 
Hines, a 20 year veteran, received a 
Russian firearms shooting medal at 
the Drysol Police Academy for his 
skills in marksmanship. 


In October, 1996, Officer Hines 
hosted his counterpart from Russia, 
Major Victor Fedorovich Eremin, of 
the Russian Militia. Major Eremin 
stayed with Officer Hines and _ his 
family while in Massachusetts, joined 
him on patrol in Weston and spoke 
to classes at the High School. The 
two officers also went sightseeing in 
Washington, DC and visited the FBI 
Academy in Quantico, VA, where 
both of them successfully completed 
the International Training Program 
sponsored by the FBI. They continue 
to correspond and hope to visit each 
other again in the future. 


Officer Francis Hines in Red Square, Moscow 


During 1996, members of the Department attended in-service training at the 
Criminal Justice Training Center in Norwood. The thirty-two hour mandatory 
training keeps the officers abreast of any changes in motor vehicle and criminal 
law. During the course of the training, all officers also recertify in First Aid and 
CPR. Several officers also attended specialty training during 1996. 


In October, 1995, the Department ceased monitoring burglar alarms at the 
station, switching all alarms to central answering stations. In 1996, the number 
of burglar alarms reported to Police decreased by 186, from 2,158 in 1995 to 
1,962 in 1996. We hope this positive downward trend of responding to unneces- 
sary false alarms continues in future years. 


The ten vehicles assigned for use by the Police Department traveled a total of 
277,A25 miles in 1996.. The five marked and five unmarked units were used for 
primary patrol functions, prisoner transport, conducting police investigations, 
and providing other police-related services to the community. 
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WESTON POLICE DEPARTMENT 
1996 Statistics 

Abandoned motor vehicles 
Automobile accidents investigated 

Persons reported injured 

Accidents involving bicycles 

Accidents involving pedestrians 

Accidents - fatal 

Accidents involving deer 
Automobile thefts 

Recovered 

Thefts outside Weston, recovered 
Bicycle thefts 

Recovered 
Burglar alarms investigated 

Officers responding to burglar alarms 
Complaints and investigations (excluding dog) 
Complaints referred to Animal Control Officer 

Lost/stray dogs reported 

Report of dog bites 
Domestic Abuse Orders 

Received from courts and others 

Emergency orders served 
Orders violated 

E911 emergency calls recorded 
Fire Department, assist on calls (other than rescue calls) 
Indecent exposings reported 
Lockouts, auto/home 
Lost property found in Weston 

Property returned to owner 
Obscene phone calls reported 
Street lights reported out 
Sudden deaths investigated 
Threat/letters/calls 
Telephoned bomb scare 
Traffic warnings forwarded to Registry 
Civil citations forwarded to Registry 
Trespassing 
Civil fines assessed 
Acts of vandalism reported 
Vacant houses reported to Police 
Total miles traveled by Department in 1996 


Major Crimes Reported to Police in 1996: 


Armed robbery (knife) 1 

Assault and Battery 10 

Burglaries Reported 43 
Forcible entry 14 
Unlawful entry - no force 24 

Attempts S) 
Larcenies reported 61 
$200 and over 26 
$50 to $200 11 
Under $50 24 
Motor vehicle thefts: 3 
Stolen in Weston 2 
Stolen in other jurisdictions, recovered in Weston 1 
Total: 118 

Stolen Property: 

Type of property Stolen Recovered 
Currency, notes, etc. 4,990 124 
Jewelry/ precious metals, etc. 99,850 50 
Clothing/furs 7,784 35 
Locally stolen motor vehicles 5,900 2,900 
Office equipment 259 0 
Televisions, radios, stereos, etc. 8,350 965 
Firearms 0 0 
Household goods 76 0 
Consumable goods 190 0 
Miscellaneous 14,764 960 

Totals: $141,763 $4,634 
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Adult Arrests and Other Court Cases - 1996 
Male 


Assault and Battery 

Assault with Dangerous Weapon 

Attempt to Kidnap 

Breaking, Entering and Larceny 

Larceny of Motor Vehicle 

Larceny over $250 

Disorderly Person 

Minor Transporting Alcohol 

Give False Name to Officer 

Trespass After Notice 

Operating Under Influence Alcohol 

Operating After License Suspended 

Operating Without Valid License 

Possession Class B - Cocaine 

Possession Class D - Marijuana 

Warrants Served for Other Departments 
Total: 


Disposition of Arrests - 1996 


Guilty, fined 

Guilty, filed 

Admit to sufficient facts 

Continued without finding, costs 
Dismissed by court with proof 
Defaulted, warrant to issue 

Draw Program, OUI liquor, second offense 
Not guilty 

Weston warrants served 

Warrants served for other departments 
Cases continued to 1997 


Total: 


86 


pl pd 
WOrRWDOPN HN HH pep oO 


_ 


Male 


12 


DIN KRNPrPPRNO OW 


Female 
1 
1 
4 
1 
v) 
9 
Female 
2 
1 
2 
1 
1 
2 
9 


Motor Vehicle Violation/Complaints - 1996 


Disobey signs, signals, markings 

DPW Yield sign violation 

Fail to keep right 

Travel in breakdown lane 

Fail to keep right, view obstructed 

Fail to yield at intersection 

Stop sign violation, Town road 

Not wearing proper seatbelt restraint 
Operating, without being properly licensed 
Operating, no license in possession 

Fail to slow at intersection 

Fail to signal before stopping/ turning 
Operating uninspected motor vehicle 
Motor vehicle, homicide by negligent operation 
Fail to stop when signaled by Officer 
Operating uninsured motor vehicle plates 
Operating, not display registration sticker 
Defective equipment 

Unlawful display of blue light 

Operating unregistered motor vehicle 
Operating, violation of Town by-laws 
Operating, violation of DPW rules/regulations 
Speeding 

Miscellaneous 


Total: 
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Newly Appointed Police Chief, Charles Mayo 


Revenues Generated by the Police Department in Calendar Year 1996: 
1. Parking violations issued: 


108 Code A (@$10) 1,080.00 
87 Code B(@$15) 1,305.00 


5 Code C (@ $25) 125 

2. 548 Citations processed through the Registry of Motor 

Vehicles, deemed civil assessments, minor in nature 36,030 
3. Second District Court of Eastern Middlesex at 

Waltham, fines & assessments 9,883 
4. False burglar alarm assessments issued 665 
5. Reimbursement from Commonwealth of Mass. for 

Educational Incentive Pay Program 93,948 
6. NYNEX, commission for payphone at the front of the 

Police Station 58 
7. Requests for copies of accident/ police reports Insurance 

Companies, etc. 1,594 
8. Fees from issuing pistol permits and firearms 

identification cards ? 1,305 
9. Fees from holiday work permits, and other 

miscellaneous fees 398 
10. Total: $ 146,390 


REPORT OF THE COMMUNITY SERVICE OFFICER 


Officer Robert Millen, Jr. conducted safety and community crime prevention 
programs with the town with a special focus on crimes against the elderly. 
Residents of Brook School Apartments were instructed to be watchful of scams 
and how to protect seniors from financial exploitation, physical abuse and emo- 
tional injury. Any suspicions of elder abuse should be reported immediately to 
the police for investigation. 


Incidents involving juveniles decreased significantly during 1996. Senseless 
acts of vandalism continue to occur and seven juveniles were taken to court for 
theft. Teens seem to be more aware of the ramifications of underage drinking 
and drug use. Parental awareness of this problem is a big factor in prevention 
and/or treatment. Parents with special concerns may contact Officer Millen, 
with confidentiality assured. . 


Traffic complaints of speed and volume were reported from many neighbor- 
hoods. The department recently received grant funding for a speed sign board 
which will be used frequently in areas of concern. Motorists can view their 
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speeds while passing a stationary radar gun. To the unintentional violator, this 
can be a rude awakening. Coming to your neighborhood soon!!! 


Finally, Officer Millen thanks everyone for the support and cooperation he 
receives throughout the year. Police-Community relations continue to be a ma- 
jor factor in keeping Weston a nice town to live in. 


1996 JUVENILE REPORT 
Offense Male Female 
Assault and Battery 3 
Assault and Battery w/ Dangerous Weapon 1 
Bomb Scare 1 
Disorderly Person 1 
Transporting/ Possession Alcohol 2 1 
Larceny 4 3 
Malicious Destruction of Property + 
Protective Custody 1 
Receiving Stolen Property 1 
Trespassing 6 
Using MV w/o Authority il 
Vandalism 6 
Miscellaneous 5 
Totals: 36 + 
Disposition of Juvenile Cases - 1996 
| Male Female 
Court hearings” 9 i 
Juvenile court* 4 2 
Referred to outside agency 1 ul 
School or Parent Conference ce 0 
Totals: 36 4 
Community Service Officer - Summary of Activities - 1996 
Juvenile complaints investigated: 40 
Traffic complaints/signs/ hazards investigated: 28 
Department of Social Service mandated reports: 4 
Investigations of vehicles passing stopped school buses: 8 
Community programs conducted: 46 
Residential security surveys performed: 1 


*Included 11 restitutions 
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REPORT OF THE TREE WARDEN 
AND MOTH SUPERINTENDENT 


The Shade Tree Act defines tree warden duties as "care and control of shade 
trees, shrubs and growths...". In Weston that responsibility is the Town’s along 
the public roads only. Adjacent property owners do not own the land along 
these paved roads and cannot disturb any vegetation within these public right- 
of-ways without Town permission. 


The tree warden must hold public hearings with the Selectmen to remove 
any tree over 112" trunk caliper. Under the direction of the tree warden a quali- 
fied contractor removes safety hazards from the 82 + miles of public byways. 


The tree warden oversaw the pruning of hazardous limbs from 269 trees 
along 55 roads. Since starting a tree care management plan in July 1994, 66% of 
the Town’s roads have received pruning maintenance. After public hearings, 52 
dangerous trees were removed from 29 roads. Eleven dead Elms were also re- 
moved from North Avenue, Winter Street, and Merriam Street using Dutch Elm 
disease control funds. 


Three trees were planted: a Littleleaf Linden at 44 School St.; a Fairview 
Sugar Maple along Wellesley Street (at 3 Maple Road) and a European Beech at 
171 North Ave. The Linden and Maple were the results of fine inter-departmen- 
tal cooperation. The tree warden removed a dead tree from Farmer’s Cemetery 
for the Parks and Cemetery Dept. using a crane and they, in turn, planted the 
two replacement trees along Weston byways. The Tree Warden assisted Josh 
Wolcott on his eagle scout community service project of planting 10 Green 
Mountain Sugar Maples around the Brook School Apartments. Three of those 
donated shade trees were planted along School Street. Also, approval and assis- 
tance was given on the continuing beautification of King’s Grant Road median 
strip; 5 Winter Red Hollies and 1 Common Witchhazels were planted with 
funds coming from that community. Special thanks to all those that have do- 
nated to the "Trees and Shrubs Planting and Maintenance Fund." The income of 
this trust fund will be used to plant and maintain trees and shrubs in public 
places in Weston. 


Educating the public about the damage to Town trees caused by nailing 
things to them is a high priority, as there is direct impact to those who travel on 
our public roads (safety) and to taxpayers’ wallets (it costs money to remove re- 
sulting dead limbs and trees). Hammering on this theme has borne fruit (not 
fungi): two dozen illegally attached mailboxes were removed in the fall and our 
new DPW Director, Richard Nota, saw to it that traffic signs and a few street 
signs were removed from trees and put on posts. For those who need a gentle 
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warning that the tree warden’s goal is to see roadside trees clear of avoidable 
damaging agents, please study the drawing below. 


Wet weather (July was the wettest since 1988) resulted in extensive scab on 
Crabapples. Snow storms - especially around Thanksgiving day - caused a lot 
of damage to poorly structured trees (especially Red Maples). 


Residents are urged to deal with their hazardous trees along the public 
roads. Do not wait until "an Act of God" makes it fall onto a Town walk or road. 
A certified arborist can evaluate the hazard your tree poses to persons and 
property. A few private trees fell onto roads unnecessarily in 1996. 


In many cases, tree failure can be traced (especially along our roads) to root 
damage. Tree roots, including the small nutrient-absorbing ones are located far 
outside of the crown of a tree. Soil compaction or changes in grade around a 
tree can result in branch dieback and a fallen limb landing on someone or thing 
of value. 


Enjoy our magnificent roadside trees. My favorite Town native champions 
include the American Elm (Ulmus americana) in front of the Library, the Red 
Maple (Acer Ribrum) at 231 North Avenue, and the River Birch (Betula nigra) at 


_ 89 Wellesley Street. 


Please remove your mailbox if it is on a town 
tree. -Mark Petcavage, son of tree warden 
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HEALTH AND SANITATION 


REPORT OF THE BOARD OF HEALTH 


With the reelection of Ms. Marie Tobin the Board's constituency was 
unchanged in 1996. Mrs. Joan Vernon remained as the Chairman, Ms. Tobin 
as Secretary and Dr. William Cochran as Member. 


Weston continued its historical arrangement with Wellesley for utilization 
of some of their Health Department personnel. This system, which has existed 
for more than thirty-five years, provides each community the flexibility of es- 
tablishing their individual priorities while the professional staff provides the 
appropriate services. The principal members of the Wellesley Health Depart- 
ment that provide services for Weston are Dr. Robert Katz, Director; Mr. 
William Murphy, Assistant Director and Mrs. Melinda Krentzin, 
Administrative Assistant. 


It was necessary to continue the utilization of additional personnel on a 
consultant basis to accommodate the high volume of applications for the wit- 
nessing of soil tests. These tests are a prerequisite for the design of a subsur- 
face sewage disposal system. 


Sewage Disposal Systems. The number of permits issued for sewage disposal 
system installations was 11 percent higher than the record number of 146 re- 
corded in 1995. A large number of residents continued to telephone and visit 
the office seeking information about home additions, real estate transfer in- 
spection requirements, and information about their septic system locations. 
As a direct result of the rigid requirements in the most recently revised State 
Environmental Code (Title 5), many extremely difficult variance requests came 
before the Board. 


An application was filed with the Massachusetts Department of Environ- 
mental Protection seeking grant funding of a state sponsored loan program to 
assist low income individuals with replacement of failed sewage disposal 
systems. 


Mental Health. The Board subsidized community mental health agencies as 
they have traditionally done. The primary agencies serving Weston are the 
Human Relations Service in Wellesley and the Multiservice Center in Newton, 
both of which are non-profit. 


The Multiservice Center, which is now part of the Riverside Community 
Mental Health & Retardation Center in Dedham, has provided continuous 
services in Weston for more than twenty years. The center provides an 
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adolescent emergency shelter, substance abuse counseling and community 
education to town residents on a no-cost basis. 


The Human Relations Service provided a complete spectrum of outpatient 
clinical services to residents of both Weston and Wellesley regardless of ability 
to pay. It specializes in handling the effects of typical stresses confounding 
families in contemporary society. 


The Board of Health office is in the Sprague Building at 79 Oak Street in 
Wellesley. Staff can normally be reached at 235-0135 or 235-4223, Monday 
through Friday from 8:00 a.m. to 4:30 p.m. 
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REPORT OF THE EAST MIDDLESEX 
MOSQUITO CONTROL PROJECT 


The East Middlesex Mosquito Control Project conducts a program in 
Weston consisting of mosquito and wetland surveillance, larval and adult 
mosquito control, ditch maintenance and public education. The Project par- 
ticipates as a component of the State’s Vector Control Plan to prevent Eastern 
Equine Encephalitis (EEE). 


Above average precipitation levels through the winter, spring and summer 
reversed a cycle of low mosquito activity caused by the previous year’s 
drought. The risk of EEE remained low. 


The objectives of the survey program are to identify and describe mosquito 
habitats, to quantify changes in larval and adult mosquito populations, and to 
provide documentation to support control programs. Adult mosquito popula- 
tions are monitored regularly at four trap sites in Town. The Project partici- 
pated in a survey with the Harvard School of Public Health to determine the 
prevalence of deer ticks in the region. A two year study was completed this 
year on the relationship between the invasive aquatic plant, water chestnuts 
and an increase in the population of some permanent water mosquito species. 


The larval mosquito control program relies on the non-toxic larvicides, 
Bacillus thuringiensis var. israelensis (Bti) and Altosid. An April helicopter 
application applied Bti to 216 Wetland acres. Field crews applied Altosid by 
hand or Bti using truck mounted and portable sprayers to 11.2 wetland acres 
when high densities of mosquito larvae were found breeding in stagnant 
water. 


Adult mosquito control consisted of spraying 2,979 acres at night using 
truck mounted aerosol sprayers when survey traps indicated high populations 
of nuisance mosquitoes. The Project uses a formulation of resmethrin to con- 
trol adult mosquitoes. Project personnel sprayed 16 acres using portable 
sprayers to establish barriers to mosquitoes around recreation areas. 


The objective of the ditch maintenance program is to remove debris from 
existing ditches in order to provide a clear channel through wetlands for run- 
off from storm water or melting snow. Project crews maintained 780’ of ditch 
between Rt. 30 and Pine St. A 540’ segment of ditch flowing between Conant 
Rd. and Montvale Rd. was restored. Approximately 1,980’ of ditch flowing 
between Pigeon Hill, Montvale Rd. and Old Rd. was maintained. 


The Project’s public education program is designed to develop an aware- 
ness within the public and the private sectors as to their roles in mosquito con- 
trol. The Project serves as a resource to residents, schools, municipal officials 
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and the local media on controlling mosquitoes, breeding sites and mosquito 
borne diseases. 


FINANCIAL REPORT 
Balance as of July 1, 1995 $ (1,632.01) 
Appropriation For FY 1996 20,769.00 
Expenditures For Fiscal Year 1996 
Facilities & Administration Charge 4,730.78 
Services: 
Adult Mosquito Surveillance 925.98 
Wetland Surveillance 1,378.80 
Larval Mosquito Control 
Spring Helicopter Application 3,023.34 
Ground Bti/ Altosid Applicat'ns 2,645.85 
Adult Mosquito Control 1,975.86 
Ditch Maintenance .00 
Other Direct Costs 48.46 
Total Cost of Services 9,998.29 
_ Total Costs 14,729.07 
_ Balance as of 6/30/1996 $ 4,407.91 


REPORT OF THE SEWER COMMITTEE 


: The Sewer Committee entered into a one year contract with the Charles 
_ River Pollution Control District for the disposal of Weston's septage at the 
District's treatment facility in Medway. This contract expires on June 30, 1997. 


The Charles River Pollution Control District has notified the Committee 
that they will not be able to accept septage from Weston after the expiration of 
the current contract. The Committee is presently making arrangements with 
other treatment plants to accommodate Weston’s needs. The plant in 
Templeton, Massachusetts has expressed the willingness to accept septage 
from Weston. 


The town’s need for septage disposal will be significantly reduced next 
year when a privately owned treatment plant in the center of Weston comes 
on line. This new plant will replace several holding tanks which have re- 
quired frequent pumping in the past. 
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PUBLIC WORKS 


REPORT OF THE PUBLIC WORKS COMMITTEE 


In November of 1995 the Massachusetts General Court passed, and the 
Governor signed into law Chapter 261 of the Acts of 1995, establishing a De- 
partment of Public Works in Weston, and thereby providing for establishment 
of the Public Works Committee to replace the previous Board of Water Com- 
missioners, the Park & Cemetery Commission, and the Recycling & Solid 
Waste Advisory Committee. 


At the end of April 1996 the Board of Selectmen appointed six persons to 
serve on the Committee. They were Jean Thurston, John Gieselman, and 
Arthur "Sandy" Lee (all former Water Commissioners); Elizabeth Williams and 
John Hesse (former Park & Cemetery Commissioners); and Douglas Gillespie 
(former Chair of the RASWAC) who was appointed Chairman. Mr. Hesse has 
since resigned due to time constraints. 


The Committee first met on June 24, and has met regularly since to address 
a number of topics. These included possible abandonment. of the inactive 
town well site off Coburn Road (recommendation not to abandon at this time), 
a proposal by NYNEX to lease land to site a small communications facility on 
Water Division land at Cat Rock (formal proposal still outstanding), cemetery 
burial and lot sale regulations, and possible transfer of some unused depart- 
ment land near the Post Office to either abutter ownership or to the Conserva- 
tion Commission. 


The Committee has further reviewed the commercial hauler rate structure 
at the Transfer Station and Recycling Facility, and recommended to the Board 
of Selectmen a two-step increase to more accurately reflect the costs to the 
town. Weston previously charged haulers $47.50/ton to unload solid waste at 
our facility, with the cost to the town being approximately double that figure. 


The Committee recommendation was to increase to $65/ton in January, 
and to $75/ton in July, which is in line fees charged by surrounding 
communities. Issuance of residential permits was changed from twice yearly 
to an annual basis. Permits for residential recycling remain free of charge. 


The major focus of the Committee has been to procure consulting services 
to conduct a rate study and plan for implementation of an enterprise account 
for the Water Division, pursuant to the Town Meeting article approving such 
study. The committee has interviewed two consulting firms, received formal 
RFPs for comparison, and expects to make a final decision in mid-January. 
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The Committee has also met with the Building Needs Committee to dis- 
cuss future needs of the Department of Public Works, which includes im- 
proved garaging, servicing and washing facilities for town equipment, 
employee bathrooms and locker facilities, and office accommodations to ad- 


dress the combined department. 


While the Committee has only been in existence a few months, it is evident 
that the scope of subjects under our review are immense, and the Committee 
will continue to have a full agenda throughout 1997. 


REPORT OF THE DEPARTMENT OF PUBLIC WORKS 


This is the first Town Report of the Weston Department of Public Works. 
The DPW was established in May, 1996, and consists of three divisions: 
Highway; Park, Cemetery & Solid Waste; and Water. During 1996 the Park 
and Cemetery Department and the Transfer Station merged to become one 
division. 


DPW Director Richard C. Nota 
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All three of these divisions fall 
under the supervision of the Di- 
rector of Operations, Richard C. 
Nota, who came to Weston in 
early May of 1996. He hopes to 
make the DPW a well run, effi- 
cient department that would be 
accessible and accountable to all 
Weston residents. 


Under Director Nota are three 
Division Superintendents. The 
Highway Superintendent is Paul 
G. Scott, who joined the town on 
October 1, 1996, replacing long- 
time Highway Superintendent 
John R. Ryan, who retired after 
twenty years of service to the 
Town. The Water Division Su- 
perintendent is Russell J. Ferrelli; 
and the Park, Cemetery & Solid 
Waste Superintendent is David 
Johansen. 


HIGHWAY DIVISION 


The winter of 1995-1996 was a record breaking one that saw a total of 
105.5 inches of snow fall on Weston roads. We owe our thanks to the em- 
ployees of this department who worked extremely long hours keeping roads 
clear of ice and snow. They also assisted residents with special emergency 
needs or urgent medical needs. All roads, sidewalks, and Town parking lots 
were plowed and sanded. The department also patched potholes, repaired 
roadside damage and kept roads clear of debris. Roads were cleared of 
downed trees and limbs from the wind and snow storms. One snow disaster 
was declared by FEMA and the Town was reimbursed $107,109.00 by the 
federal and state government for a portion of costs incurred for the January 
7-10, 1996 storms. 


One other item worth men- 
tioning is the "100 Year Rain 
Storm Event" that occurred dur- 
ing the period of October 19% 
through the 21s. Middlesex 
County was one of several in 
Massachusetts that were declared 
Federal Disaster Areas. The Town 
has filed for disaster relief to re- 
coup the expense of emergency 
services during and after that 
storm. 


New Sidewalks 

Construction of the new section 
of sidewalk on Conant Road be- 
tween Sunset and Colchester 
Roads was completed in late 
December by North Hill Con- 
struction Co., Inc. of Lynnfield, 
Massachusetts. 


Paul Scott, New Superintendent of Streets 


Resurfaced Roads 

The following roads were resurfaced in whole or in part: Deer Path Road, 
Radcliffe Road, Sherburn Circle, Tyler Road, Nobscott Road, and Black Oak 
Road. All of these resurfacing jobs had funding from state Chapter 90 funds. 


New Equipment 
The Highway Division purchased a new 1996 Ford F-F-250 4X4 pickup truck 
with a hydraulic plow setup. 
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Miscellaneous 
The following duties were performed by the Highway Division during 1996: 


e Streets and sidewalks were swept to remove sand. 

e Leaves and debris were picked up from roads. 

e Roadside vegetation was cut back. 

e Traffic islands were maintained to keep brush and grass contained 

e New signs put up to replace damaged or missing ones. 

e Fences and guardrails were repaired or replaced throughout the town. 
e Damaged stone walls were repaired. 


e Vendor quotations were obtained for center line painting this year and the 
work was completed by Standard Line Paint Company. Lane markings, 
crosswalks, parking spaces, stop lines and drainage marks were painted 
by Highway. Division. personnel. 


e Rubbish was picked up twice a week from the Town Hall, Jones House, 
Police and Fire Departments, as well as all DPW Divisions. 


e Asurplus equipment sale held in October to dispose of old unused equip- 
ment was quite successful. The total amount of the sale was $12,622.39. 


The Highway Division maintains all of the DPW's vehicles. 


PARK AND CEMETERY AND SOLID WASTE DIVISION 


In July, 1996 the Park and Cemetery Department and the Solid Waste and 
Recycling Department were consolidated from two individual departments 
into one division within the newly created Department of Public Works. 
William O’Neil was promoted from Heavy Equipment Operator to Working 
Foreman. Daniel Skinner was promoted from Laborer to Heavy Equipment 
Operator. We were happy and grateful to see the healthy return of one or our 
more experienced employees, William Welch. Robert Cronin, Matthew Lyons 
and John O’Gorman are the other exemplary individuals that comprise our 
newly consolidated division. 


Park and Cemetery 

The winter snowstorms of 1996 caused minimal damage to the trees and 
shrubs within the parks and cemeteries. We were lucky in this respect al- 
though spring cleanup was more tedious than in years past due to all of the 
tree debris that fell in the parks and cemeteries. 


The staff underwent an extensive tree and shrub planting effort in a sincere 
effort to continue the beautification of the Town Green and Linwood Ceme- 
tery. Two trees of significant interest planted along the perimeter of the Town 
Green include a Red Horse Chestnut and a Tulip tree. Trees planted in 
Linwood Cemetery include Sweet Gum, London Planetree, River Birch, 
Autumn Flowering Cherry, Mwanzan Cherry, Eastern White Pine and 
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Canadian Hemlock. In all more than one hundred trees were planted which 
have already had a positive effect in contributing the rural character of the 
town. 


We want to extend our sincere gratitude to the garden club for their con- 
tributions in landscape design and planting of day lilies, and assorted trees 
and shrubs at the Transfer Station. 


The expansion of Linwood Cemetery began in Phase II with the awarding 
of the contract to R.A. Hammond Construction Corporation for the site devel- 
opment during the Summer of 1996. The site work has had its difficulties and 
progress has been slower than anticipated. We are hopeful that completion 
will occur during early 1997. 


Sale of cemetery lots to those individuals on the waiting list has begun and 
will continue during 1997. Recently the Town has re-purchased cemetery lots 
from individuals requesting this action after realizing their lots were not 
needed. Anyone currently owning cemetery lots contact the Superintendent 
at 893-8695 in order to facilitate a refund. Cemetery lots for interment or 
cremation are only available to current residents, town officials and town 
employees. 


Park & Cemetery statistics for fiscal year 1996 are as follows: 


Interments: Cremations Zi 

Caskets 37 

Total 58 

Sale of Lots: Total 2 Grave Lots Sold 14 

Total Cremation Lots Sold 

Total Lots Sold 19 

Foundations: Markers 17. 

Monuments 15 

Receipts: 

Interments $ 34,975 
Foundations 4,955 
39,930 
Sale of Lots* $ ©. 19,890 
$ 58,445 


EE See p 
* Consisting of $11,500 added to the Sale of Lots Trust Fund, $8,300 added to the 
Perpetual Care Trust Fund and $90 paid to the Weston Town Clerk. 
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Solid Waste and Recycling 

The Transfer Station did not fare as well as the Parks and the Cemeteries 
during the severe weather. The excessive snow storms contributed to signifi- 
cant damage to the snow guards and gutters on the roof of the Transfer Sta- 
tion. This caused minor inconvenience to residents that used our facility 
during subsequent snowstorms. Thank you for your patience and under- 
standing during those brief moments when we had to rearrange the traffic 
patterns to maintain safety. 


Our proceeds from FY96 increased by $14,000 over FY95 to $36,125. How- 
ever, most of these revenues were generated in the early half of FY96. The 
market has tightened recently for recycled goods and the result is a significant 
decrease in the revenues generated from the sale of these products. This is a 
normal cyclical process that is constantly in the state of flux. 


The Massachusetts Department of Environmental Protection (DEP) 
awarded the community of Weston an "A" grade with their Second Annual 
Municipal Recycling Report Card. Thirty six (36) percent of all the solid waste 
generated was recycled. 


During fiscal 1996 solid waste and recycling revenue were as follows: 


Resident Permit Sales $ 219,820 
Commercial Haulers 75,664 
Other 864 
Recycling Proceeds Sispl Pes, 


Total Solid Waste & Recycling $ 332,473 
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WATER DIVISION 


Nineteen ninety-six was a productive year for the Water Division. The 


amount of water purchased from the Massachusetts Water Resources 
Authority and surrounding communities was 507,864,168 gallons, a decrease 
of 71,756,796 gallons from 1995. This decrease is attributable to many factors 
including a rainy summer season and an increased water conservation by 
consumers. 


During the year the Water Department provided the following services: 


Installed 41 new water services, evidence that Weston is still a growing 
community. With the addition of these 41 services the Water Division now 
maintains service to 3,356 homes and buildings. 


Completed a few small distribution system extensions on Winter Street, 
Dickson Lane, Upham Way and Whitehouse Lane. A new fire service was 
also installed at the new medical center on Colpitts Road. 


Repaired nine main breaks during 1996. Six of these breaks occurred 
during nights or on weekends. 


Assisted homeowners in the location and repair of ten service leaks. 
Added eight new fire hydrants, bringing the total number to 869. 


Continued work on a comprehensive leak detection survey of the 
underground piping system, surveying the area between Route 30 south to 
town borders. One small service leak and one hydrant leak were found 
and fixed immediately. 


Implemented a Cross Connection Control Program required by the 
Department of Environmental Protection. This will be a continuing 
project. 

Worked with the MWRA in developing plans for installation of new water 
mains in areas of town which may be impacted by the construction of the 
MetroWest water supply tunnel. This tunnel will pass through Weston 
and end at Loring Road. The MWRA will be responsible for installing new 
pipes on South Avenue and Winter Street, a portion of Ridgeway Road 
and River Road. Construction is expected to begin in the spring of 1997. 


Gave assistance to and received help from the Highway, Solid Waste, Park 
& Cemetery and Recreation Departments at various times during the year. 
Worked with the Town Hall Staff to implement a new computerized meter 
reading system. It is:expected that the new system will be in place for 
meter readings in the Spring. 


Leak detection will be done on an annual basis in future years as required 


by the MWRA. 
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Statistical Comparison 


Miles of Water Main, Beginning 
Miles Added/ Eliminated (net) 
Miles of Main, Ending 


Services, Beginning 
Services Added 
Services, Ending 


Public Hydrants, Beginning 
Public Hydrants Added 
Public Hydrants Abandoned 
Public Hydrants, Ending 


Water Purchased from MWRA (gal.) 
Water Purchased - other 
Total Gallons Purchased 


Daily Average 

Greatest Amount Pumped in One Day: 
July 8, 1996 
September 4, 1995 


Weekly Average 

Greatest Amount Pumped in One Week: 
June 15-21, 1996 
July 1-7, 1995 


Monthly Average 

Greatest Amount Pumped in One Month: 
August, 1996 
August, 1995 
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578,492,200 
1,128,764 
979,620,964 


1,588,002 


4,407,500 


11,146,557 


27,014,400 


48,301,747 


94,722,800 


506,788,800 
1,075,368 
507,864,168 


1,387,607 


3,193,600 


9,766,619 


18,203,800 


42,322,014 


69,872,600 
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CULTURE AND RECREATION 


REPORT OF THE WESTON CULTURAL COUNCIL 


The mission of the Weston Cultural Council is "...to promote excellence, 
access, education, and diversity in the arts, humanities, and interpretative sci- 
ences in order to improve the quality of life for all residents and to contribute 
to the economic vitality of our community..." (quotation taken from the 
Massachusetts Cultural Council newsletter). 


The Weston Cultural Council receives virtually all of its financial support 
from the Massachusetts Cultural Council, a State program funded by a (very 
small) share of the revenues from the State Lottery Commission, and also by 
the National Endowment for the Arts. For the 1995-96 reporting year, the 
amount allocated to Weston was $ 3,150, the same as the previous year. We 
were able to augment this by $ 500 carried over from the prior year. The 
daunting task of the members of the Weston Cultural Council is to allocate 
this relatively small sum to the best effect, in the context of our mission. 


For the report year, 27 proposals requesting a total of $ 11,523 in funding 
were received, of which nine were funded for a total of $ 3,650. This compares 
to 18 proposals, with seven funded, last year. The successful applicants were 
the following: 


e Contribution toward a Seminar on Contemporary Music for the 

Young at the Rivers School $ 100 
e Performance by Soprano Ruth Harcovitz at the Council on Aging $ 250 
e Founding of aCommunity Chorus in Weston $ 800 


e Support for Weston Middle School and High School choral groups 
to perform in surrounding communities at hospitals, retirement 


homes, etc. $ 400 
e Installation of new work of sculpture at the Weston Public Library 

Sculpture Park $ 500 
e Electric Cart tours of the New England Wild Flower Society’s Garden 

in the Woods, for seniors and ambulatorily challenged residents $ 300 


Contribution toward Art in the Park program at DeCordova 
museum $ 100 


e Four day storytelling residency for students at the Gifford School $ 800 
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e Aslide show on Early Weston and a panel of senior citizens in a 
program sponsored by the Weston Middle School Fine Arts 


Committee $ 200 
e Storytelling and Conflict resolution, a presentation program at the 
Gifford School $ 200 


Despite the limitations on funding, we are encouraged by the increasing 
number of worthwhile endeavors seeking support by the Weston Cultural 
Council, and we welcome comments, suggestions, and even additional sup- 
port from all members of the Weston community. 


Youth Services Librarian Kelly Wood and Frank Hamm’s rustic "Adirondack Grandfather 
Clock," in the main reading room of the Weston Public Library. Construction of the clock 
was made possible by a grant from the Weston Cultural Council in 1995. 
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PUBLIC LIBRARY 


REPORT OF THE BOARD OF LIBRARY TRUSTEES 


Nineteen ninety-six was the first full year of the library’s operation in the 
new building. It was an exciting and busy period which showed a huge in- 
crease in circulation over the year before. It was a year of expanded pro- 
grams in the community room, the conference room, the art exhibition area, 
and the Youth Services story telling room. It was also a time of preparing to 
open the computer room, a whole new area to be ready in 1997 with ex- 
panded word processing facilities and Internet availability. More people than 
ever before are using the library; often more than seven hundred per day, and 
they are using it for more reasons than ever. Some patrons show up daily to 
read newspapers, others show up routinely once a week to borrow materials, 
and check the periodicals. Some are predictable, arriving at the same time on 
the same day each week; others we see once in a while. Patrons who re- 
mained in Weston during the summer were delighted to have the library 
open on Saturdays during July and August 10:00 a.m.-1:30 p.m. It proved to 
be a popular place on summer weekends. 


The many varied exhibits in the exhibition area, the Youth Services area 
and the display cases have attracted people who had not previously used the 
library; many of them have become regular patrons. Our wonderful staff has 
managed this complex new facility and its greatly increased patron activity 
with good humor and constant professionalism. If there is one aspect of the 
library that patrons most frequently praise, it is the staff, who are always 
willing to help, and to smile. Director Sondra Vandermark has led the 
Weston Public Library through a complicated and lengthy transition from a 
small overcrowded library that was making do with inadequate space and 
inadequate technology into a modern service oriented facility with state of 
the art technology. She and the staff have the gratitude of all who use the 
library. 


Book Discussion Group 
The Book Discussion Group, sponsored by the Friends of the Weston 
Public Library and led by Adult Services Librarian, Donna Davies, continued 
in 1996 with a loyal group of participants. Average attendance at each 
discussion is 25-30 readers. Books are chosen each June to be read during the 
following season, and participants rotate in leading the satisfying, provoca- 
tive and even controversial monthly discussions. 
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Volunteers Program 

The Weston Public Library Volunteers Program continued to be successful 
in 1996, with a group of faithful workers who each spent 2-5 hours weekly in 
the Adult Services Department keeping a specific section of the stacks tidy 
and maintaining numerical and alphabetical order. The services of Ann 
Charlesworth, Gus Fleischman, Milton Landowne, Ed McKearney, Mary 
Parker, Nancy Pollack, Sally Seiler and Sandy Yensen. They put in a com- 
bined total of 385.25 hours of service for this much-needed service which is 
appreciated by staff and patrons alike. 


Adult Services Programs 

Adult Sétvices Librarian, Donna Davies, reports an exciting an interesting 
year for Adult Services. Library sponsored programs on the Civil War and a 
lecture series by Dr. Vera Laska were well attended and popular. An ongoing 
series on military history, sponsored by the Library and the Weston Military 
History Group has also been popular with patrons. The League of Women 
Voters sponsored a monthly Saturday coffee hour on a variety of town top- 
ics. The active and vital Library Arts Committee hosted gala openings to a 
variety of wonderful arts and crafts exhibits in our gallery space. A beautiful 
and unusual hand carved wooden clock has been displayed near the reading 
room for many months. A recent program and demonstration of the Japanese 
Tea Ceremony was also well received. 


Youth Services and Adult Services collaborated on a Family Film Night 
Program, which ran Monday evening 6:30-8:00, from July through October. 
Films like Aladdin, and other Disney type movies were chosen to attract 
families with children of varying ages. The library staff was thrilled at the 
positive response to this family activity. It wasn't unusual to see a parent at- 
tending with an infant, toddlers, and young’school age siblings, all enjoying 
the film together. It was also nice to see quite a few fathers escorting their 
families to this evening film program. 


_ Total circulation of materials in 1996 was 218,283 items, a 21.1% increase 
over the 1995 figure. Audiovisual materials comprised 22.1% of all items cir- 
culated at the library this year. 


Comparing Weston Library circulation numbers in 1996 with the same 
months in 1995, we saw a significant increase in circulation of materials this 
year. These increases are seen in popular print materials such as books, new 
books, magazines, paperbacks, and school reading list items, but are espe- 
cially found in our continually expanding audiovisual collection, which 
includes videos, books-on-tape, and CD's. 
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Youth Services 
It is obvious that Youth Services is becoming a busier part of the 
community! Reference questions are up 23% over 1995 (which in turn were 
up 33% over 1994, our last year in the old building), our programs have 
increased by 45%, and attendance at programs is up 64%. Even craft making 
is up by 23%. 


Reference use of the department has been increasing consistently. There 
has been an increase of reference questions from teachers and college stu- 
dents - patrons usually requiring more in-depth assistance than younger re- 
searchers. We've also experienced an increase in information requests which 
require going outside the library (via Internet) for and accurate answers. 
Reader's advisory questions are on the rise, and in addition to knowing the 
age-appropriateness, subject, and interest levels of every picture book, fiction 
and paperback book in our collection, staff members now need the same 
knowledge for our videos and books on tape. 


The Summer Reading program was extremely successful this year, 
breaking our previous records. Most of our 1996 funding came from the 
Friends of the Weston Public Library, who, in addition to giving us funds for 
new Ellison Machine dyes for the summer and providing all the summer 
signs and decorations, generously gave support to the Crafts program, and 
the special events programs, including "Having Fun with Pyramids and 
Pharaohs," "The Toad to the Renaissance," and "Family Fund Concert." They 
were also very supportive of the Young Adult Program. In all, 287 children 
and young adults participated in this year's "Trip into Time" summer 


program. 
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Enrollment in our various preschool Storytimes, After-school Book Clubs, 
and Pop-up Workshops is up and youngsters seem to be attending more con- 
sistently. We have an ever increasing demand for more programs, but our 
staff is currently working at maximum capability of providing them. 


Circulation of children's and young adults' materials has gone up this 
year. The most outstanding statistic is that circulation of young adult materi- 
als has increased by more than 50%. 


Jill Walker, Young Adult Librarian, was elected Secretary of the 1997 
Massachusetts Library Association's Children's Issues Section. Kelly Wood, 
Youth Services Librarian, was elected Chair of the 1997 New England Library 
Association’s Roundtable of Children's Librarians. 


Technical Services 
While staying abreast with new materials, the department has taken on sev- 
eral important long-range projects: reclassifying several subjects in the 
Dewey Decimal classification system, replacing old spine labels, repairing 
audio-visual materials, and adding our Local History collection to the Min- 
utemen database. In this very busy year, 6393 items were processed. Judith 
Kaplan is a new volunteer who does book mending, a much needed service. 
We are grateful that damaged materials can now be returned to circulation 


quickly. 


Minuteman Library Network 
Many patrons used the text-based Internet access provided through MLN. 
The library provided full-text support for the network periodical index, al- 
lowing patrons to have immediate access to articles in periodicals that the 
library does not own. Periodicals are important sources of current informa- 
tion on all kinds of subject matter. 


Minuteman members voted to accept Newton, Brookline, Cambridge, and 
Lexington into the network as of July, 1997. 


Donna Davies was Vice Chair of the MLN Collection Development 
Committee, and Sunny Vandermark was Chair of the MLN Technology 
Committee and was elected Vice President/ President Elect of MLN. 


Local Area Network 

Much time was spent in finalizing the plans for the library local area net- 
work (LAN). A contract was awarded to Systems Software Support, Inc., in 
November and equipment installation began in December. Ten multimedia 
workstations, a server and a laser printer were purchased with equipment 
money provided by the Library Building Committee. Eight PC’s and the 
library telecommunications equipment were upgraded; the latter with a 
router (donated by Cisco Corp.), hubs, and a terminal server to provide 
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TCP/IP connections so the library can provide World Wide Web access to the 
Internet by using use DRA server software. Staff participated in Windows 95 
and other software application training. Computer room guidelines and an 
Internet policy were drafted by the staff and approved by the trustees. 


Staff 


Several new staff members joined us in 1996: Loretta Akers, Marianne 
Doernis Goldman, Elizabeth Drake, Laura Langton, Dean Mitchell, John 
Niland, Jr., and Sandra Yensen. New pages are Brian Finnerty, Corey 
Friedman, Max Goldman, Lawrence Hutcheson, and David Sechovicz. Page 
Mandi Carter transferred to Youth Services. 


Friends Of The Weston Public Library 
The Friends’ commitment to and support of the Weston Public Library is 
the basis from which all of its activities develop. Programs held in the library 
community room are free and open to all. Trips are provided at a minimal 
cost. All Friends' activities seek to enhance the library as an integral part of 
the community. Library news and events are reported in the Friends’ fall and 
spring newsletters along with details of the group's activities. 


Proceeds from a literary tour of Ireland, the fall book sale, membership 
dues and contributions provided funds for a generous donation to the Youth 
Services Summer Reading Program, the establishment of a Program Fund, a 
gift to Adult Services, and continued funding of all museum passes which are 
available to the public through the library. 


Friends' activities included the sixth annual Appreciation Luncheon for 
the library staff, an Irish Film Festival, and the Annual Meeting and luncheon, 
with former Bunting Fellow, Bruit Stendahl as guest speaker. Other speakers 
this year were Clare Murphy, an antiquarian bookseller, Ellen Sisko with an 


overview of Irish literature, and returning for her sixth year, Ingrid Graff 


with “A House of Her Own.” The fall book sale, a major fund-raiser, has be- 
come known for its find selection of books. The book sale preview party 
again was a major success. 


The Irish Heritage Literary Tour was the Friends’ third trip abroad. Day 
trips offered were to the museum village at Fruitlands in Harvard, MA and to 
Eugene O’Neill’s boyhood home, Monte Cristo, in New London, CT. A re- 
turn trip to Winslow Homer’s studio and to Portland, ME took place in May. 


The Friends' membership increased to more than six hundred for the year 
October 1, 1995 - September 30, 1996. 
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Exhibits At The Weston Public Library In 1996 

Several exhibits were presented during 1996: Celebrating Cultural 
Diversity, Herb Randle’s Paintings, Furniture by Rees Tulloss, Painting by 
Cambridge School students, Art by Weston Public Schools faculty members, 
Weston Public Schools Student Art Show, paintings and sculpture by the 
Boston Visual Arts Union, paintings by David Movitz, photographs from the 
Weston Land Trust competition, and paintings by Bonnie Griffith. Patrons 
and visitors have enjoyed all of the wonderful art that has been displayed in 
the exhibition gallery, the community room, and the Youth Services Area. _ 


REPORT OF THE LIBRARY BUILDING COMMITTEE 


The Library Building Committee continues to be actively involved in the 
new library building. We meet on a regular basis with the architect and the 
contractor to address remaining issues and problems with the new building. 


We have made significant improvements and additions to the landscap- 
ing with the planting of specimen trees around the building, shrubs at the 
back entrance and the establishment of a new garden area outside the read- 
ing room. We look forward to the beauty of hundreds of spring bulbs which 
we planted last fall. We would like to extend our thanks to landscape 
designer Nancy Fleming who, in addition to working with us professionally, 
has contributed many hours of assistance in this process. 


We are moving forward in the area of technology and plan to have the 
computer room fully functional in early 1997. Local area network equipment 
has been ordered and ten new multimedia work stations, a server and a laser 
printer have been purchased, several of which already been made available 
to the public. 


We continue to recognize how lucky we are to have had the support of 
the Weston Community throughout the building process. We sincerely hope 
that the Weston Library building, which the entire town has helped to make 
a reality, is providing for everyone a place of quiet intellectual enjoyment, a 
sense of community and a feeling of considerable pride and accomplishment. 


REPORT OF THE RECREATION DEPARTMENT 


This year was a successful yet relatively uneventful one for the Recreation 
Department. We continued to expand our program offerings, appealing to 
every age group within the town. According to our figures, we offered 478 
different programs excluding our summer camps. And as far as our summer 
programs went, 1,922 campers attended our camps while 24,932 swimmers 
checked in at the pool. 
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We are still exploring options for a permanent home both for our offices 
and many of the programs we offer. We continued to make do with the old li- 
brary building as a home for many of our classes, including aerobics, gymnas- 
tics, and cooking, but we realize that the location’s limited space and 
associated parking problems underscore our need for a building we can call 
our own. 


As participation in our outdoor programs and those offered by other sports 
organizations in town continues to expand, we are also exploring options and 
sites for additional playing fields within the town. 


Among the major projects we were able to complete were a renovation of 
the basketball court on Brook Road and a restoration of the soccer field behind 
the Brook School apartments. The basketball court received new baskets and 
supports and the playing surface was widened. The renovation of the soccer 
field involved leveling the playing surface, resodding and reseeding it, and in- 
cluded the installation of a sprinkler system to help us to maintain the field in 
peak conditions during the drier summer months. The project was made pos- 
sible by funding provided by the Weston Soccer Board and we want to again 
thank them for their financial support. 


The members of the Recreation Commission would once. again. like to 
thank Doug MacDougall and his entire staff for their tireless efforts in making 
Weston’s recreation program the mode for and envy of surrounding 
communities. 
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SCHOOL 


DEPARTMENT 


REPORT OF THE SCHOOL COMMITTEE 


"The Weston Public Schools is committed to excellence in learning for 
further education and work, for civic responsibility, and for the love of learn- 
ing." Excerpt from Weston Public Schools Vision Statement, July, 1996. 


This commitment to excellence in learning has been clearly demonstrated 
in 1996. It has occurred during a period of significant growth and change both 
within the school system and in the setting of Massachusetts educational re- 
form. The Weston School Committee is pleased that the Town continues to 
support the school administration, faculty, and staff in our common goal of 
providing an excellent education for the young people of Weston. 


Farewells and Welcomes 

Every June we experience the departure of another class of high school 
graduates, and each September we welcome the appearance of a new Kinder- 
garten class. The graduating class of 1996 numbered 110 seniors; 157 children 
arrived at Country and Woodland Schools to start their Kindergarten year this 
fall. This June we also saw the departure of several people long associated 
with our schools. William Keane, Director of Buildings and Grounds since 
1969, retired after 27 years of service. Don Burke, who taught high school 
physics for 28 years; Elinor Cosgrove, with 32 years as a physical education 
teacher and coach; and Eugene Paltrineri, a fourth grade teacher for 26 years, 
all retired. Kathie Strehle, a School Committee member for nine years, and 
Chairman for two of those years, stepped down at the end of her third term. 
Cheryl Dempsey, on the School Committee for five years, resigned before the 
conclusion of her second term. We will miss all of them and their substantial 
contributions to the quality of education in our schools. 


Along with the kindergartners and many new teachers and staff, we note 
the appointment of Regis Miller, who has four years of service in the Weston 
School system - including one year as Acting Administrator of Special Educa- 
tion, to the position of Administrator of Special Education; and the arrival of 
David Dunkley, new Director of Building and Grounds, coming to us from the 
Marblehead school system. Thomas Friedlander was elected to Mrs. Strehle's 
seat on the School Committee; and Darcy Lettieri, was elected to fill Mrs. 
Dempsey's unexpired term. 


Assessments of the Schools 
Planning and Goals 
The measurement of quality of schools is a complex exercise, with no clear 
consensus as to definitive standards. With the intent of constantly improving 
education in Weston, the School Committee and Superintendent have been 
working on developing a strategic plan that states clearly the future direction 
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for our schools. A vision statement was adopted by the Weston School Com- 
mittee in July, 1996. The Curriculum and Instruction Teams, consisting of 
teachers and residents, issued their reports on July 30, 1996; these reports were 
incorporated into the drafting of goals and strategies supporting the vision 
statement. The planning process continues with further development of 
system-wide goals and strategies for implementation. 


Standardized Tests and College Placement 

Test results are, of course, part of any measurement of student achieve- 
ment, and Weston students continue to do extremely well on standardized 
tests. On one perennial standard, the SAT, the average score of the Class of 
1996 was 581 on the verbal section and 586 in mathematics, with 97% of the 
class taking the examination. Nationally, scores averaged 505 on the verbal 
and 508 in math. As another measure of achievement, 96% of the members of 
the Class of 1996 are continuing their education this year, with 47% of them at- 
tending colleges listed by Barron's as "most competitive" or "highly competi- 
tive." The table "Record of Post Secondary Education Placement" provides an 
historical comparison. A recent follow-up study of the Class of 1990 by the 
Guidance Department shows that the percentage of Weston graduates who 
start at four-year colleges upon graduation from the High School is the same 
as the percentage of Weston students who graduate from four-year colleges 
within five years, impressive evidence that Weston graduates find success at 
the college level. 
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Test results at the elementary and middle school level were also very 
strong in Weston. The May 1996 results of the Educational Records Bureau 
Comprehensive Testing Program, conducted at Grades 2-7, indicated that our 
students perform very well compared with those from suburban public 
schools and private schools. Of particular note this year were the achieve- 
ment/expectancy analyses, which apply aptitude subtest scores to predict 
achievement. The 1996 results represented the best Weston student perform- 
ance during the past seven years, with students performing either "better than 
expected" or "as expected" in all categories, and none producing "less well than 
expected." These results are a testimonial to the students' efforts as well as to 
their teachers' continued high expectations that they work hard and produce 
quality work. 


Recognition and Awards 
Weston students and staff are frequently recognized for a high level of 
achievement in diverse areas of endeavor, as shown in the following 
examples: 


e The Middle School arts program was recognized with an award for its ex- 
emplary arts program from the Massachusetts Alliance for Arts Education. 
Three faculty members also received awards: Laurie Katz, drama teacher; 
Dawn Nelson, art teacher and Ron Harris, Principal. 


e Nine students from the Middle School and High School were honored for 
outstanding artwork in the 1996 Boston Globe Scholastic Art Awards. 


e Aclass of 24 Middle School students had their combined articles accepted 
for publication in the Boston Sunday Globe. 


e Inthe Continental Math League, Grade 3 placed first in the nation, Grade 4 
placed first regionally and Grade 6 placed first in Massachusetts in the 
Pythagorean Division. 


e Dennis McCowan, Chair of the Mathematics Department, was named one 
of three finalists for the Presidential Award for Excellence in Science and 
Mathematics Teaching. 


e A Weston High School student was a finalist in the State Shakespeare 
Competition, the third year in a row that a Weston student has reached 
that level or higher in that competition. Also, seven students were 
awarded prizes at the Boston Globe Drama Festival in either acting or tech- 
nical direction. 


e Many Middle and High School faculty members were presenters at profes- 
sional conferences, including Kris Allstrom, Wendell Bourne, Kay Cottle, 
Dennis McCowan, Tim Reed, John Williams, and Janet Wohlers. 

e Three coaches were honored with awards: Peter Foley, Director of Physical 
Education and Athletics, was named Swimming Coach of the Year by the 
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National Federation of Interscholastic Coaches Association; David 
Baldanza, with 20 years coaching and teaching in Weston, was selected to 
the Massachusetts Wrestling Coaches Hall of Fame; and Nancy Healey, 
Middle School teacher and coach for 23 years, was the recipient of the 
Robert Cruz Sportsmanship Award. 


High School teachers Cheryl Maloney, Dennis McCowan and John 
Williams were evaluators of student examinations at the Advanced Place- 
ment Readings. 


Field School Principal Margaret Leonard served as a member of the State 
committee developing new assessment models and instruments to be used 
for state-wide achievement testing. 


Superintendent Meredith Jones was a member of the faculty for the 
Harvard Graduate School of Education summer institute for new 
superintendents. 


In the Music Department, 22 Middle and High School students were ac- 
cepted for the Northeastern Junior District Music Festival and nine High 
School students were accepted for the Northeastern Senior District, and 
two were accepted for the All-State Music Festival. 


Weston High School earned the 1996 Division 4 Dalton Award, given by 
the Boston Globe for superior varsity and tournament performance. This is 
the third time in the 1990's that Weston has received this award. High- 
lights of successes of our sports teams include the winning of the Division 
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6B Superbowl by the WHS football team; the girls' soccer team's capture of 
the DCL Championship; the field hockey team reaching the Division 1 
North Sectional semifinals; the State sectional championship won by the 
wrestling team, and the outstanding performance of the boys' cross- 
country team. Overall, approximately 50% of our high school students 
participate in interscholastic sports each season. 


Other Measures of Excellence 
Excellence is demonstrated not only by tests and awards, but also by high 


quality daily activities, annual events, and a high level of participation and 
engagement. Weston students and staff are remarkably active and productive 
as they participate in the educational experience, as seen by this small sam- 
pling of the year's events and programs: 


A sense of the richness of the curriculum can be gained from a sample of 
the fourth grade year: students worked with a guest author and an artist 
to create individual books; studied causes of the American Revolution, en- 
riched by visiting speakers and field trips to Weston's Golden Ball Tavern, 
where they become tour guides for their parents at an evening event; 
studied a unit on Greek mythology culminating in a play/ presentation to 
parents; learned about Africa through units on Egypt and Kenya, both 
supplemented by guest speakers; participated in a unit on Valuing Diver- 
sity, facilitated by parent volunteers. They investigated rocks, bones, 
worms, and "mystery powders" in science; studied special topics from the 
areas of geometry, statistics, and beginning algebra; used and experienced 
more difficult and sophisticated language in vocabulary, spelling, and 
writing, as well as more challenging expression in both literature and their 
own writing; and they began speaking Spanish. 

Special annual events occur at most grade levels. Examples include: 
Freshman History Night at the High School; the eighth grade trip to 
Washington, D.C.; China Night in fifth grade; Art Day at the Middle 
School; Spanish exchanges to Costa Rica in Grade 8 and Spain in High 
School; and concerts, art shows and literary events in all schools. How- 
ever, there is also constant evaluation and refinement in all curriculum 
areas. In the elementary science curriculum, for example, changes include 
new research focus for the third grade insect unit; expansion of first grade 
science to plant life, rocks and sound units; and introduction of science 
units about light, simple machines and chemistry at grade five. 

Two fine productions were again presented by the High School drama de- 
partment: Animal Crackers in the spring and Love's Labours Lost in the fall. 
Close to 100 students participated in these plays. 

Nearly three hundred Middle School students had their work displayed at 
the annual Middle School Art Show. 
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e Two Middle School and two High School concerts were given, including 
orchestra, band and choruses. Approximately half of all Middle School 
students participate in choruses and one-quarter participate in instrumen- 
tal music; at the High School, approximately 150 students participate in 
choruses and 45are in the band and/or the orchestra. 


e The annual All-School Art Show exhibited the works of 250 students 
grades K through 12 for four days and evenings at the High School 
Library. Works of many students from all grades have also been on dis- 
play periodically at the Weston Public Library. 


e Jane Goodall, primate research scientist and author, visited Field School 
and spoke about her work with chimpanzees in Africa. 


e Voluntary community service projects continued at the Middle School, 
with sixth graders raising enough money to purchase a video game to do- 
nate to hospitalized children, seventh graders holding a clothing drive for 
Bristol Lodge homeless shelter, and eighth graders helping children with 
AIDS. Voluntary community service is also strong at Field School, where 
students collected thousands of books for schools in South Africa, money 
for UNICEF, and clothes and toys for the needy. Community service re- 
mains an important component of the High School experience, with many 
projects such as book collections and clothing drives for Boston-area school 
children, tutoring, volunteer work at Newton-Wellesley Hospital, and a 
"Big Brother/Big Sister" program with our elementary schools. High 
school students can receive recognition for approved community service at 
the annual awards presentation. 


Growth and Change 
Enrollment Impact 

Concluding a four-year planning and implementation process in response 
to enrollment growth, the Field School completed its first year as a full grade 
4-5 school, while Country and Woodland Schools successfully completed their 
first year as parallel Kindergarten through grade 3 schools. Teachers continue 
to meet periodically at combined grade level meetings to ensure curriculum 
consistency. The school principals work together on assigning new students, 
including incoming kindergartners, who now register in April, learn in May 
about their school assignments, and then visit their school on a date in June. 


Elementary enrollments on October 1, 1996 were 30% higher than the en- 
rollments of five years ago, and 55% higher than seven years ago, as seen in 
the table "Public School Enrollments." Elementary school enrollments are ex- 
pected to continue to grow, although the rate of growth seems to be slowing 
somewhat from the explosive early '90's. Pre-school population has shown a 
pattern of growth from in-migration, as seen in the table "Census of Residents 
Age 0-5," and births in 1995 reached a high of 134. 
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Projections for the Middle 
School indicate that it will be over 
capacity in the late '90's. The work 
of the Middle School Facilities 
Study Committee, chaired by 
resident Darcy Lettieri, was ex- 
tended to further analyze future 
needs, evaluate options, and rec- 
ommend a course of action. The 
School Committee accepted the 
recommendation of the study 
committee for a renovation and 
expansion of the existing building. 
Design fees of $742,000 for this 
project were approved at a Special 
Town Meeting in December, and a 
Building Committee has been es- 
tablished, chaired by resident Tom 
Eastman. HMFH Architects, Inc., 
which had done the architectural 
options analysis, was hired to con- 
tinue with the design phase of the 
project. It is expected that the de- 
sign will be brought to Town 
Meeting in May, 1997 for voter 
approval of the total project. 


Weston High School Renovation 

On February 5, a Special Town Meeting approved design fees for a $15 
million renovation of Weston High School. With the appointment of a Build- 
ing Committee, chaired by resident Peter Berg, and the hiring of HMFH 
Architects, an intensive three month design process was started. It culminated 
at Town Meeting in May with the voters' approval of the renovation plans. 
Submission for State reimbursement has been completed. A groundbreaking 
ceremony took place on December 16, followed by the start of work in the 
auditorium wing and C-wing. Completion of the full project is expected by 


fall, 1998. 


It is worth noting at this point that in the next few years, the Town will 
need to invest in renovations of other Town buildings, according to a study 
completed in the late fall of 1995 by Archetype Architecture, Inc. Included in 
its study were Country and Woodland Schools as well as Case House, the 
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school administration building. Substantial facilities needs were identified at 
all three buildings. 


Technology 

Plans to update educational technology are an important part of the pro- 
posed renovations of the secondary schools, and are essential to support the 
educational program in all of our schools. A Technology Review Committee, 
co-chaired by Weston resident Anne Margulies, Deputy for the Vice President 
of Administration and Director of the Administrative Design Project at 
Harvard University, and Thomas Plati, Director of Libraries and Educational 
Technologies in the Wellesley Public Schools, delivered its report to the 
School Committee in early March, 1995. 


As a follow-up to the review and to a community meeting on the drafting 
of a technology vision statement, a Technology Advisory Committee was es- 
tablished in March of 1996 to advise the Superintendent in developing a multi- 
year plan for technology. Its written report was given to the administration 
and School Committee in December. Key recommendations for the five year 
plan include teacher training, adequate professional support staff to assist 
with the integration of technology into all curriculum areas, increased para- 
professional staffing, the addition of computers and peripherals to all class- 
rooms, the upgrade of existing computer lab equipment, provision for 
networking and Internet connections, and the purchase of appropriate soft- 
ware. Clearly, there are significant costs associated with these recommenda- 
tions. Some costs will be reimbursed by the State as part of the High School 
renovation and the Middle School renovation, if approved, but much will fall 
to the Town to fund. 


As a service to the community, the Weston Public Schools are periodically 
offering computer courses, taught by members of the faculty, on a fee basis to 
Weston residents. The Weston Schools also now boast a Web page, developed 
and maintained by High School students, which provides information about 
the schools. 


Innovations 
The development of new approaches to teaching is obvious in the 
applications of technology, but change appears in other forms as well: 


e In response to the State Time and Learning mandate for schools to meet a 
minimum number of hours of instructional time each year starting in 1997, 
a Student Learning Time Committee was formed. As part of its recom- 
mendation, this committee proposed a change to "long block" scheduling at 
the High School. This uses longer (but fewer) periods each day as a tool to 
modify the nature of the instruction to encourage deeper learning and 
understanding and higher levels of student engagement in their courses. 


fed 


In the area of special education, the inclusion program which places chil- 
dren with special needs into the regular classroom environment continues 
to be successful, with benefits for both regular and special education stu- 
dents. The program includes students at all schools. In addition, it is pro- 
ducing financial benefits, since school district costs are significantly lower 
than the cost of paying tuition for these students to attend private schools. 


In response to mounting evidence that foreign languages are learned best 
at early ages, a pilot program in Spanish was started in September of 1995 
for all fourth graders. In 1996, this program was expanded to include all 
fourth and fifth graders, with expansion to sixth grade and also earlier 
grades planned. 


At the High School, an interdisciplinary course in American Studies, co- 
taught by History teacher Cheryl Maloney and English teachers Kris 
Allstrom and Beth Prindle, was offered as a pilot program for sophomores. 
Preliminary reports indicate that the almost forty participants are stimu- 
lated by the relationships they are learning to see between history and 
literature. 


A professional development workshop was organized by Weston-METCO 
staff which offered teachers the opportunity to learn more about Boston's 
neighborhoods. The special workshop included a lecture on "community" 
by Dr. Barry Gaither, curator at the Museum of Fine Arts and the National 
Museum of African American Artists, a tour of that museum, and a tour of 
the residential communities of Boston students with some students partici- 
pating as guides. 

A pilot drama program at Field School, funded by WEEFC, and led by 
graduate students from Emerson College involved approximately 40 
fourth and fifth graders in the production of two plays; 


At the Middle School a year-long intergenerational program started this 
fall with BEST, Bring an Elder to School Today. Approximately 120 "elder" 
visitors attended school with their student hosts. Special events will con- 
tinue through 1997 to increase connections and understanding among all 
age groups. 

At the Middle School the Weston Middle School Trust Bank opened for 
business. Under the sponsorship of Cambridge Trust and the leadership of 
resident and parent Jane King, the bank operates during each Tuesday 
lunch period for students to open new interest-bearing accounts and to 
make deposits and withdrawals. 

As a safety precaution and to improve supervision of students at the sec- 
ondary schools, a campus monitor was hired in 1995-96 to supervise the 
student parking lots, locker room and gym areas, and exits and entrances 
to the buildings. This program continues, and the High School principal 
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reports that as a result there have been fewer incidences of infractions or 
entry by outsiders onto school property. 


e An interscholastic golf program has been started at the High School be- 
cause of student interest, with an active fall season and 14 members on the 
team. Home matches were played at the Weston Golf Club. Also because 
of student interest, a boys' lacrosse team was started as a club sport in the 
spring of 1996, with over 20 participants. 


Financial Support 
School Budget 

The School Committee is grateful for the strong support shown by Town 
Meeting for its Fiscal Year 1997 budget, an increase of 5.95% over the previous 
year's budget for a total of $14,985,695. In recognition of concern about the 
impact of school facilities needs plus budget increases, the School Committee 
and administration continue to search for opportunities to reduce costs while 
maintaining the quality of service expected by the Town. It should be noted 
that there may be significant future increases, driven largely by enrollment 
growth, State-mandated learning time requirements, State-mandated special 
education requirements, and technology needs. 


A study of the transportation system conducted by Assistant Superinten- 
dent, John Stayn and Finance Committee member, Robbe Burnstine, resulted 
in a modest reduction in the number of bus runs. Continuing evaluation may 
result in further reductions if it seems feasible. 


The schools generate some revenue for the Town through rental of their fa- 
cilities, both occasionally and on a long-term basis. Weston Wing Pre-school, a 
long-term tenant, has moved to its own facility. The Children's Center contin- 
ues to rent a few rooms in the Field School for its after-school program. The 
School Department is also pleased to share Case House with the Recreation 
Department, whose office is temporarily housed in a portion of that building. 
Recreation also uses many school facilities, including the Middle School pool, 
gym and cafeteria and the Field School gym, for community programs. A 
small amount of revenue is received from these activities. | 


The schools also receive monies from the State from a variety of programs. 
These receipts totaled approximately $770,000 in FY 96, and go directly to the 
General Fund of the Town, rather than appearing as offsets to the School 
budget. 


Contributions to the Schools 
In addition to tax monies, the schools benefit from a wide variety of finan- 
cial and volunteer support. The Weston Education Enrichment Fund 
Committee (WEEFC), in its eleventh year, raised just under $100,000 which 
was then spent for enrichment programs, materials for special projects, and 
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professional development that cannot be funded within the school budget. In 
addition to its winter sock hop, Middle School dance, and fall dance fund- 
raisers, WEEFC this year initiated a gift wrap fund-raising program. Early in 
1997, WEEFC looks forward to the celebration of the funding of its 1,000th 
project. The schools also are grateful for contributions of both money and time 
from the Parent Teacher Organization (PTO), the Weston Boosters, and the 
Women's Community League, among others. 


Volunteers 
The Weston schools benefit greatly from the large number of willing vol- 
unteers who come to the classrooms, plan special events, serve on committees 
and on the School Councils, and help with fund-raising. 


The Weston Parent Teacher Organization provides an important link 
between the school and the parent. Through newsletters, school forums, 
speakers and regularly scheduled meetings the PTO keeps open the lines of 
communication. They also organize back-to-school nights, volunteer oppor- 
tunities, and a variety of special events for the students and teachers. 


Collective Bargaining 

The Weston School Committee conducts negotiations with six bargaining 
units, the largest of which is the Weston Education Association (WEA), repre- 
senting teachers. Agreement was reached with the WEA in the summer of 
1995 on a three-year contract, with salary increases of 2.75% for 1995-96, 3% 
for 1996-97, and 3.5% for 1997-98. As part of the agreement, the WEA and the 
School Committee, with the administration, have established three task forces 
to examine and propose changes regarding the teacher evaluation process, 
professional development practices, and the payment of a service increment at 
retirement. Evaluation process changes were finalized in 1996 in accordance 
with the Education Reform Act of 1993. In addition, agreements were reached 
with the Weston Educational Secretaries Association and with the Buildings 
and Grounds Union. 


Massachusetts and Education 

The Education Reform Act of 1993 continues to affect both school budget- 
ing and delivery of service. The School Councils established by that act are 
playing an important part in helping the principals plan for the future of each 
school, involving parents and community members in such discussions. In 
addition, State curriculum frameworks are being established, the Time and 
Learning mandate comes into effect in September 1997 and new standards and 
procedures for the evaluation of teachers and administrators were developed 
by the September 1996 deadline. 


The curriculum frameworks in various subject areas have been analyzed as 
part of the work of the Curriculum and Instruction Teams to see how they 
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might affect the Weston curriculum and be incorporated into the strategic plan 
of the Weston Schools. At the same time, the schools and the Student Learn- 
ing Time Committee worked to develop approaches to increase students' time 
in class to meet state standards regarding Time and Learning. Community in- 
put has been solicited and incorporated as the school administration and 
School Committee made decisions in response to education reform mandates. 


The Weston School Committee has voted not to receive school choice stu- 


dents at this point, because of uncertainties about enrollments, funding, 
selection or removal of students, and equity issues. 


The Weston-METCO program, in which Weston has participated for 30 
years, continues to diversify our student body with Boston-resident minority 
students, to the benefit of all. The program continues to provide an educa- 
tional opportunity for Boston resident students and to lessen racial isolation 
for all students. 


The Weston-METCO staff, funded under a grant from the State Depart- 
ment of Education, monitors and supports students in their school settings 
and implements activities that bring urban and suburban families together. 
Events in 1996 included a family picnic at Alphabet Park, an evening at the 
Museum of Science, and the annual pot-luck supper attended by 250 people. 
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The program has been level-funded by the state for some five years, yield- 
ing a net increase in cost to Weston each year, but community support for con- 
tinuing the program is strong. The School Committee remains dedicated to its 
inclusion as an important part of the excellent education we provide to our 
students. 


Conclusion 
The School Committee believes that excellence in learning has occurred in 
1996, and hopes that this report has demonstrated a portion of this excellence. 
We will strive to continue this level of quality, responsive to changes in the 
educational and regulatory environment, mindful of the pressures of fiscal 
constraints, and guided by the high expectations of the Weston community. 
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PUBLIC SCHOOL ENROLLMENTS* 


Octet Oct to Oc Lt Oca 1 "ORL SOCe fee ee 
1989 1990 1991 1992 1993 1994 1995 


Kdg 99 111 157 157 147 156 156 
Grade 1 112 106 142 7 167 159 166 
Grade 2 126 tat 123 115 176 166 159 
Grade 3 107 134 126 126 124 178 169 
Grade 4 105 112 143 131 1VX 125 184 
Grade 5 107 107 119 143 130 126 128 
Grade 6 114 105 112 DFA 140 136 130 
Grade 7 137 116 112 105 133 152 141 
Grade 8 iS 132 114 114 104 131 151 
Grade 9 104 106 128 112 106 104 125 
Grade 10 115 105 108 121 105 103 94 
Grade 11 Tit 120 104 105 117 113 105 
Grade 12 108 111 116 99 104 120 109 
TOTAL 1,458 LATOR O74 2.1632 | 91676) Pore ee 


*These enrollments include nonresident as well as resident pupils 
registered in the schools. 


PRIVATE SCHOOL ENROLLMENT** 


1989- 1990- 1991- 1992- 1993- 1994- 
1990 1991 1992 1993 1994 1995 
Residents in 


Private School 245 240 1226 249 269 272 
% of Residents in 
Private School 16.2 °° L588. 141 Sid eer io oe tae 


**Source: annual January 1 census conducted by the Town. 


AVERAGE NUMBER OF PUPILS PER CLASS - Grades K-8 


Standards Actual 
Grade Min Des Max 1992-93 1993-94 1994-95 1995-96 
K ad, 20 23 19.6 21.0 19.5 19.5 
1 17 20 23 221 20.9 19.9 20.8 
2 18 21 24 23.0 22.0 20.8 19.9 
3 19 22 25 21.0 20.7 22.3 21.1 
4 20 23 26 21.8 20.5 20.8 23.0 
> « 20 23 26 23.8 pater 21.0 218 
6 21 24 27 21.2 20.0 oy) yale 
7 20 23 26 21.0 223 aN 20.1 
8 21 24 OF 22.8 20.8 21.8 21.6 
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Oct! 
1996 
159 
160 
173 
165 


1995- 
1996 


278 


14.5 


1996-97 


DISTRIBUTION OF PROFESSIONAL STAFF BY SCHOOL LEVEL -1996--1997 
High School Middle School Elementary Schools 


(Grades 9-12) (Grades 6-8) (Grades K-5) 

Administration 1.8 200 3.0 
Art 1.9 A Eyls) Bl) 
Business 0.7 0.3 -- 
Electives -- 1.0 = 
English & Drama 5.65 709 -- 
Foreign Language 4.85 no 0.8 
Grades K-5 -- -- 46.8 
Guidance 3.0 2.0 Oi0 
Home Economics 1.0 -- -- 
Industrial Arts 0.2 0.9 -- 
Math & Computers 6.35 5.05 13 
Media Services aw 0.5 1.0 
Music 5 BY 0.8 oy 
Phys Ed. & Athletics 2.79 2.75 3.45 
Reading Specialist -- -- 0.8 
Science 6.15 3.9 -- 
Social Studies 4.65 3.95 -- 
Special Education 1s 2.0 5.8 
Student Activities 0.9 - -- 
TOTAL SCHOOLS 43.05 36.05 70.65 


In addition, there are 8.05 positions serving all schools and 4.75 positions funded by 
State or Federal grants, for a total professional staff of 162.55, or 3.35 more than in 
1995-1996. 


RECORD OF POST SECONDARY EDUCATION PLACEMENT 


Number of | %to4 Year | % to Other % of Total 
Class Graduates =e Fes aie Continuing 
fees. Se 
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PROFESSIONAL STAFF STATISTICS - 1995-96 — 


Educational services are provided to Weston students by 179 full and part time 
professionals -- teachers, counselors, specialists, and administrators. Each one is a 
unique person with special talents and knowledge. The data below is an attempt to 
present a statistical picture of the Weston staff. 


1. Education: Weston teachers are well educated: 84.1% have earned master's 
degrees, and 41.8% have studied at least one year beyond the master's degree. 
Thirty teachers earned 163 graduate course credits last year, of which 130 were 
reimbursed by Weston at a cost of $30,388.26. 


2. Experience: Approximately 72% of Weston teachers have twelve or more years 
of experience. Of the 19 new teachers hired this year six were hired at Step 1. 


Teachers at Top Step 


Fall 1987 78.8% Fall 1992 81.2% 
Fall 1988 82.6% Fall 1993 79.7% 
Fall 1989 82.0% Fall 1994 79.1% 
Fall 1990 81.8% Fall 1995 76.5% 
Fall 1991 85.9% Fall 1996 72.3% 

90% 

85% 

80% 


75% 
70% 
65% 


87 88 89 90 91 92 93 94 95 96 


3. Professional Teacher Status: The proportion of staff with "professional teacher — 
status" has been on a downward trend since 1992. This year 19 new professional — 
staff were added and 13 departed (including four leaves of absence). Three 
teachers gained professional teacher status at the start of the school year. 


Staff with Professional Teacher Status 


Fall 1987 81.1% Fall 1992 80.4% 
Fall 1988 82.6% Fall 1993 79.4% 
Fall 1989 83.2% Fall 1994 74.5% 
Fall 1990 87.5% Fall 1995 74.1% 
Fall 1991 87.1% Fall 1996 70.0% 


90% 
85% 
80% 
75% 
70% 
65% 


87 88 89 90 91 92 93 94 95 96 
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4, Turnover: At the close of the 1995-96 school year 7.6% of the teachers left the 
Weston Public Schools. Of these 92.3% left voluntarily. 


Staff Turnover: 
Left 
Left Voluntarily 

1991-92 7.2% 90.9% 
1992-93 5.6% 75.9% 
1993-94 7.1% 81.8% 
1994-95 11.1% 77.8% 
1995-96 7.6% 92.3% 


CENSUS OF RESIDENTS AGE 0-5 
As of January 1 


BIRTH 
YEAR CENSUS YEAR 

Ways | 7 RA BS ae Be ee ee a ee 
eto pea ee PE ees | le ae | ie 
Pose SAL |b ti ebb Dacca Pane ne laced Led Rael a) 
ie ee ere Le [to 1078 PT OB | meee |= | ee 
AE See ee ae ee 91S 1029 | 102 INT F RS eee ee 
Ea as PET (A208 | ISON ETE TAS | RS 
Hee eae | Wee) 88 2/5971 1108.. |) 121 138 [en | 
SAP Se Se ee 132y eae 
ab 12 a ae 
CS. 2 Te a ae 
Op 2 i ee ee ee Pe 

oa eve eat |e 2 Ey |e (ee 

ern NAT Ra Da ell 
Hcgu cee umes Shem oe | cme | Paden | Ween [tee | er 


mall Capel famed 
O;1wlo 
(any eck Kop 
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REPORT OF THE MINUTEMAN SCIENCE- 
TECHNOLOGY HIGH SCHOOL 


During the past year Minuteman Tech has continued to emphasize 
academic excellence and preparation for college as well technical competence. 
This is in keeping with the results of a major study recently completed at 
Northeastern University, which shows that post-high school learning com- 
bined with specific career training makes graduates very attractive to employ- 
ers. With its many advanced credit or “articulation” contracts with colleges 
and a guidance program that encourages continued study, Minuteman’s 
academic programs are paying great dividends. The majority of Minuteman 
graduates now go to college, and they go with the advantage of specific career 
training that gives direction and meaning to college studies. 


Minuteman’s programs continue to focus on the changing demand for 
| career skills. Recognizing that the demand for workers in manufacturing has 
| declined significantly since 1950 and that the best jobs of the future are ex- 
pected to be in the technical, professional, managerial and high level sales 
/careers in what Northeastern’s Center for Labor Market studies calls the 
/“service” sector, Minuteman prepares biotechnicians, environmental techni- 
‘cians, telecommunication workers, dental technicians, electromechanical 
specialists, builders who understand energy saving, and computer literate 
graphics technicians and craft and sales workers. They have been encouraged 
_to prepare for continued learning in college and business/industry programs. 


} 


In connection with its focus on career preparation, Minuteman has taken the 
leadership role for a new Metro South West School-to-Careers Consortium in 
partnership with all of the district’s feeder high schools, Regional Employment 
|Boards, the Department of Employment and Training, Chambers of 
}Commerce and private industry members. The Consortium has received 
\funding for the federally mandated School-to-Careers initiatives. These 
programs will provide access to private industry employment opportunities as 
}well as career exploration, part-time employment and job shadowing for 
| students and adults. 


During FY 1997, Minuteman staff have been successful in obtaining more 
}than $1.6 million in funding to support the growth of the new science/ 
| technology career training. These grants have also paid for program im- 
| provements, staff development and provided educational support for 
|students. The school has a level of credibility which allows it to attract these 
funds and equipment support: 


je It has achieved national and international recognition for outstanding 
technical programs. 
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It is a frequent stop for international visitors with an interest in industry 
and education visiting technical education facilities in the U.S. 

The school regularly receives requests from other states wishing to 
duplicate its program designs and curricula. 

Frequent presentations at national conferences on the integration of 
academic and technical competencies, brain compatible education and total 
quality management in education by school staff members. 

Previous grant awards have been recognized as providing strong positive 
student impact. 


Demonstrating the excellence of the education they have been receiving, a 


number of Minuteman students have earned state and national recognition for 
their accomplishments this past school year. 


The school's first National Merit Semi finalist achieved a perfect 800 score 
on his verbal SAT. 

One of two outstanding technical students in Massachusetts was from 
Minuteman. 

A Minuteman student won the DECA Marketing Association competition 
in her category and competed at the national level. 

Horticulture students won top awards at the New England Flower Show 
for the eleventh consecutive year. They also won team and individual 
honors in the state Future Farmers of America Turf Management 
competition. 

During the past three years Electromechanical Technology students have 
won four 15, two 2-4 and two 34 prizes in national Robotics competitions. 
Commercial Baking students continued to dominate the competition, in the 
Vocational Industrial Clubs of America National Skill Olympics winning 
the gold medal for the sixth time in seven years. 

Sophomores in the Early Childhood program won a U.S. Department of 
Agriculture team nutrition competition. This program is part of a national 
network of post-secondary educational institutions approved by the 
Council for Early Childhood Professional Recognition. 

In athletics, the boy’s varsity soccer team, the boys basketball team, and the 
softball team all qualified for their respective MIAA state tournaments. 
The varsity wrestling team won its league title for the third year in a row. 
and the boy’s basketball team won the Corey O. Smith Basketball Tourna- 
ment for the second year. The boys' soccer team and the softball team als- 
won their respective league championships. 
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MINUTEMAN TECH STATISTICS 


Minuteman Tech Class of 1996: Members from Weston: one 
Enrollment October 1, 1996 
2000 1999 1998 1997 PG. votal 
Weston 1 1 5 i 
Total 242 207 194 166 127 966 
Financial Statement 
Sources of Revenue FY 1995 FY 1996 


Assessments $ 6,339,166 $ 6,587,217 
Chapter 70 2,099,253 2,122,634 
Transportation, Chapter 71 433,011 434,565 
Choice 95 448,709 520,928 
Choice 96 393,278 5,081 
Tuition 959,108 ipa he oe ped wi 
Other 140,736 189,617 
Appropriated From Surplus 385,253 431,649 
Total Revenues $11,198,514 $ 11,485,208 
Expenditures 
Salaries 6,965,009 7 AQ277/ 51 
Retiree/ Employee Benefits 1,106,690 1,102,426 
Transportation 683,618 669,644. 
Operation & Maintenance 702,516 810,100 
Equipment Purchase 474,407 287,988 
Other Expenses 987,348 1,192,299 
Total Expenditures $10,919,588 $11,485,208 
Revenues less Expenditures y 278,9200" 0 


Weston's financial assessment for Minuteman Science-Technology High 
School and Adult Career Center in fiscal 1996 was $ 43,195.00. In fiscal 1997 
the assessment is budgeted at $.35,949.00. 
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REPORT OF THE WESTON ROMBAS 
AFFILIATION COMMITTEE 


The Weston Rombas Affiliation Committee oversees the Town's student 
exchanges with the Lycee Julie Daubié in Rombas, France and Colégio Aplicagao 
UFRGS in Porto Alegre, Brazil. Each year the Committee selects one Weston 
student to spend an academic year in each of these cities. In addition the 
Committee welcomes students from the schools in France and Brazil, finds 
homes for them with Weston families, and helps them with academic and 
social adjustments. 


The Affiliation was created in 1950 by vote of the Weston Town Meeting to 
establish a sister city relationship with Rombas, a steel-making city in northern 
France which was badly damaged in World War II. Letters, gifts and good- 
will were exchanged and, as friendship between the two communities grew, a 
student exchange was initiated between their secondary schools. This 
exchange was so successful that in 1960, in a small effort to strengthen Pan- 
American relations, another exchange was begun with the school in Porto 
Alegre. Although exchanges with other countries have been attempted at 
various times, only those with France and Brazil have endured. Since 1954 
approximately 150 students have participated in the exchange. 


The Committee provides for 
certain expenses of the students par- 
ticipating in the program. The 
scholarship to France pays round trip 
transportation costs between Weston 
and Rombas. For students traveling 
to Brazil round trip transportation 
costs between New York and Porto 
Alegre. Visiting students are assisted 
with expenses incurred while in 
Weston, including school accident in- 
surance; one-half of the cost of the 
"Close-Up" trip to Washington, DC; 
yearbooks; special books and class- 
room supplies; sports deposits and 
other appropriate miscellaneous ex- 
penses that might be needed during 
the year. 


Joe Forte, Weston to Rombas 1996-1997 
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Although the Committee is an official town committee it receives no funds 
from tax dollars. Instead, all of the funds for the program are generated 
through an annual town-wide appeal and from the benefit brunch which has 
been held each spring. Response to both is generally gratifying and the 
Affiliation has met its expenses in recent years. In fiscal 1996 the committee 
raised more than fifty-five hundred dollars from these sources. Contributions 
are tax deductible. 


The Committee's principal need besides funding is housing for our 
international guests, which is also supplied by members of the community. 
Approximately ten host families are needed each year. Students have 
generally been housed with several different families for periods of two to 
four months, a practice which gives the visiting students a wider appreciation 
of the variety of American lifestyles and provides them with opportunities to 
make new friends through different host siblings. With rare exception, 
sharing one's home with a Weston Rombas scholar is a rewarding experience. 
New host families are always welcomed by the Affiliation. It is not necessary 
to speak French or Portuguese, to have a family member who is a student at 
Weston High School (although that can be a help), or even to have a separate 
bedroom for the visiting student. What is needed is a willingness to open your 
home and your heart to a student who is venturing far from the familiarity of 
home. 


Porto Alegre, 1997; and Rodrigio Conceigao, Porto Alegre to Weston, 1996-97. 
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Not all families can be host families, but including an exchange student in a 
family dinner, a sports or theater event, a weekend at a ski or beach house, or 
a trip to the mall, the movies or Harvard Square is a welcome contribution. 
These families and individuals are also a very important part of the exchange, 
providing an extra measure of exposure to the culture of the United States and 
additional friendships for our international students. 


Highlights of 1996 


Our visiting scholars for the school year are Rodrigo Bueno Conceic¢ao from 
Porto Alegre and Bertrand Mantovani from Rombas. They were honored at 
the Affiliation's annual reception in October at which they were officially 
welcomed by Town Administrator, J. Ward Carter; School Committee Chair- 
man, Tony Nolan and Weston High School Principal Richard DeSimone. 


In 1995-96 our guests were Matthieu Perbal from France and Fabio Oliveira 
Maciel from Brazil. 


Host families in 1996 were: 


e For Matthieu Perbal: Janet & Richard Wohlers, Joe & Gilda Forte and Linda 
& Fred Woodside. 

e For Fabio Maciel: Kimiko & Masato Nakashima and Nancy& Tom Inui. 

e For Rodrigo Conceicao: Nancy & Tom Inui. 

e For Bertrand Mantovani: Emily & David Hutcheson and Andrea and 
Stephen Humphrey. 


The Committee extends its special thanks to these families and their coun- 
terparts in Rombas and Porto Alegre. They provide a necessary ingredient for 
a successful mix of culture and experience. 


Beth Rousseau returned to Weston from’ Rombas in July, 1996. In late 
summer Joe Forte, left to spend his sophomore year at the Lycee in France. 
Gahiji Marshall, the Weston METCO student who was in Porto Alegre in 1996 
returned in December. Michael George, a junior, was chosen in December to 
be our representative to Porto Alegre in 1997. 


During the year the exchange program moved to a new level as many of the 
adults who have been involved with the exchange in the U.S., France and 
Brazil visited each other. 


Weston was host to Jean-Louis and Sylvie Pironio of Rombas in September. 
He is the Chairman of the Affiliation Committee in Rombas and, in that role, 
he watches out for the welfare of the students who go from Weston to Rombas 
each year. 


The Town also enjoyed a visit from Sonia Szewczyk, the co-ordinator of the 
program at Colégio Aplicacao in Porto Alegre. Her visit represented an initial 
step in a possible teacher exchange between Weston High School and Colégio 
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Aplicacao. Her visits to classes at Weston High School and Field School pro- 
voked a new interest in the exchange between students and faculty alike. She 
especially hopes to find a teacher who would like to visit Porto Alegre and 
share teaching ideas with the faculty there. 


Two Weston families visited Rombas during the year and received warm 
welcomes from the families of the French students who have been in Weston 
in recent years and one Rombas family visited Weston during the summer. In 
addition a Weston family that has hosted several students from Brazil visited 
Porto Alegre, where they were equally warmly received. 


The French and Brazilian cultural exchanges are valuable not only to the 
individual students and families who participate, but also to the towns and 
schools involved. 


Beth Rousseau, Weston to Rombas, 1995-1996 and 
Bertrand Mantovani, Rombas to Weston, 1996-1997. 
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REPORT OF THE WESTON WAR MEMORIAL 
EDUCATIONAL FUND COMMITTEE 


At the 1953 Town Meeting, the town accepted a modest amount of money 
accumulated from various projects sponsored by the Weston High School 
Alumni Association and voted to establish the Weston War Memorial 
Educational Fund as a memorial to all Weston men and women who served 
their country in time of war. A committee of five members is responsible for 
the administration of the fund except for its investment, which is the responsi- 
bility of the Commissioners of Trust Funds. Only the income earned by the 
fund is available for expenditure. Financial awards based on scholastic ability 
and need are made each year to members of the graduating class of Weston 
High School to assist them in pursuing their post-secondary education. 


Our town wide appeal for contributions is the main source for adding to 
the principal of the fund. 


Principal Balance, June 30, 1995 $ 123,680.59 
Annual Fund Appeal 9,650.00 
Gain of Sale of Investment 652.61 

Principal Balance, June 30, 1996 $ 130,983.20 
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TOWN RECORDS 


APPOINTMENTS BY THE BOARD OF SELECTMEN 
during 1996 


In addition to the Officers of the Town who are listed beginning on page 11 of 
this Town Report the following appointments were made by the Board of Selectmen: 


Antony C. Baker 


Edward J. Barbetti 


Stephen G. Carter 
William T. Craig 
John Cronin 


Edward M. Dickson 


John Finnerty 
Harold Hestnes 


William J. Hourihan 
Keith M. Kasprzak 


Ann G. Leibowitz 


Charles E. MacLeod, Jr. 


Douglas Mercer 
Paul A. Morrison 
Joseph W. Mullin 
Lee E. Munson 


Michael P. Murray 


PRECINCT I 
Warden 


Clerk 
Deputy Clerk 
Inspectors 


Deputy Inspectors 


PRECINCT II 
Warden 
Deputy Warden 
Clerk 

Deputy Clerk 


SPECIAL POLICE OFFICERS 


Richard A. Murray 
Paul B. Nicholas, Jr. 
Elizabeth D. Nichols 
David T. Nims 
Frederick W. Nims 
Peter Perrin 
Kenneth M. Rivers 
Daniel J. Robertson 
Dwight F. Robertson 
John C. Ryan 
John E. Thorburn 
Michael J. Tuttle 
Joan M. Vernon 
Edmund M. Walker 
Peter J. Walsh 
Jack S. Weiner 
Paul E. Young 
Thomas J. Zagami 


ELECTION WORKERS 1996-1997 


DEMOCRAT REPUBLICAN 
Rita Hirsch -- 
Mary J. Woll ~ 
-- Barbara Fonda 
-- Jean Jones 
Peter Morton-U Sally S. Barnes 
Elizabeth H. Moore Ann Lesser 


Nancy G. Pearson 
Helen E. Sgroi 


Virginia M. Carpenter 


Lynn T. Brountas 


Florence G. Atkins 
Katharine T. Smith 
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REPUBLICAN 

H. Louise Benotti 
Corinne Clarke 

Ruth Helen Banghart 


Beverly Shepherd 
Joyce Downes 
Nancy B. Bates 

Mary E. McMahon 
Beatrice S. Forman-U 
Eileen D. Thibeault 


Helen V. Zolla 
Dorothy Concannon 
Elizabeth Paine-U 
Dorothea S. Santos-U 
Nancy Gourgas 
Barbara K. Peatman 


Susan R. Banghart 
Amy C. Richardson 


REPUBLICAN 


Sandra C. Coburn-U 
Gail J. Donnelly-U 
Stephen E. Humphrey 
Elmer E. Jones 

William J. McCarthy, Jr. 
Ellen McMahon-U 
Edward V. W. Rossiter 
Milton T. Theall-U 
Robert C. Webb 


Lisbeth C. Zeytoonjian-U 


DEMOCRAT 
Inspectors Earl J. Forman-U 
Bernice Gully 
Deputy Inspectors _—_ Elizabeth A. Coan 
PRECINCT III 
Warden Patricia K. Shotwell 
Deputy Warden Beatrice D. Fitzpatrick 
Clerk Ss 
Deputy Clerk -- 
Inspectors Mary C. Jensen-U 
Dorothy A. Metzger-U 
Deputy Inspectors Margery L. Blacklow 
PRECINCT IV 
Warden Robert F. Norton 
Deputy Warden Marybelle H. Cochran 
Clerk = 
Deputy Clerk -- 
Inspectors Theresa M. Mirabile 
Nancy Baer 
Deputy Inspectors Joan Bryson-U 
Harry Crawford, Jr.-U 
TABULATION CENTER 
Warden Burton M. Foster 
Clerk -- 
Inspectors -- 
TELLERS 
DEMOCRAT 
Linda M. Abegglen 
Edith R. Adamec 
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Mary G. Aydelott 
Susan R. Banghart 
Anne Bennett-U 
Harold T. Bossung-U 
Barbara A. Dillaway 
Jean S. Dowell 

F. Douglas Garron 
Carol A. Gilbert 
Nancy Mack 

Joseph P. Sheehan, Jr. 
Krista Scoville 

Jean M. Valle-U 


LICENSES ISSUED BY SELECTMEN - 1996 


Common Victuallers 


Ye Olde Cottage Restaurant, Inc. 403 Boston Post Road 
Dennis Maxwell - d/b/a Dairy Joy 331 North Avenue 
Beantown Bagels, Inc. - d/b/a Bruegger’s 

Bagel Bakery 31 Centre Street 
Cafe 4 5 6, Inc. 456 Boston Post Road 


Food and Beverage Dispensing 
(Chapter 140, Section 21E, M.G.L.) 


Weston Golf Club 275 Meadowbrook Road 
Hazel Hotchkiss Wightman Tennis Center 100 Brown Street 
Pine Brook Country Club, Inc. 42 Newton Street 


Public Event or Entertainment 
Weston Carriage Society Horse Show April 27, 1996 
Weston Carriage Society Horse Show October 19, 1996 


Parades, Bicycle Tours and Road Races, etc. 


St. Jude’s Research Hospital Bicycle Tour June 9, 1996 
Love Lane Special Needs Horseback Rides August 22, 1996 
Program 

Rotary Club of Weston Antique Cars September 28, 1996 


Public Entertainment on Sunday 


Jericho Forest Pony Club Combined Test April 28, 1996 
Weston Dressage & 

Two-Phase Competition Dressage & Jumping May 5, 1996 
Jericho Forest Pony Club Dressage Rally May 19, 1996 
Jericho Forest Pony Club Combined Test October 20, 1996 


Taxicab and Coach 
Janet V. Millian Private Livery Service 
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THE FOLLOWING SELECTED VOTES WERE ADOPTED BY 
THE BOARD OF SELECTMEN IN 1996 


January 2, 1996 

Voted to open the warrant for articles to be submitted for the special 
town meeting to be held on Monday, February 5, 1996 on Wednesday, 
January 3, 1996 and close the warrant on Monday, January 8, 1996 at 5:00 
p.m. 


Voted to.adopt and sign, and signed accordingly in triplicate, Amend- 
ment No. 46 to Traffic Rules and Orders of the Town of Weston for Stop 
signs in Glen Road at intersection with Oak Street and Cliff Road and Stop 
sign on Oak Street at Glen Road, together with certification of warrant for 
the signs (Form HED-889). 


Voted to request Town Counsel to represent the interests of the Town in 
the matter of application by Ross Giamo to the Middlesex County Retire- 
ment Board for accidental disability retirement from the Town of Weston 
Fire Department. 


January 9, 1996 

Voted to authorize the Highway Department, pursuant to M.G.L. Chap- 
ter 44, Section 31D, to commit the additional amount of $50,000 in excess of 
the current appropriation for snow and ice removal. Further voted to re- 
quest Finance Committee to approve such additional sum for snow and ice 
removal. 


The Board considered letter from the Park and Cemetery Commission 
requesting approval to establish a position of working foreman in the De- 
partment. Voted to approve the establishment of a Working Foreman posi- 
tion in the Park and Cemetery Department. 


January 16, 1996 

Voted to adopt and sign, and signed accordingly, the warrant for a spe- 
cial town meeting to be held on Monday, February 5, 1996. Further voted 
that attested copies of said warrant be posted at the Town Hall, at the Kendal 
Green railroad station and on the Town bulletin board at the north entrance 
of Weston High School on Wellesley Street fourteen days at least before the 
time appointed for said meeting. 


Voted to _,n, and signed accordingly in quadruplicate, Agreement with 
Weston Fire’ shters' Association, Inc. for the period July 1, 1995 to June 30, 
1997. 
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January 23, 1996 | 

The Board considered quotes received for wiring Case House for new 
computer installation. Voted to approve acceptance of low offer from Karlan 
Communications, for the price of $3,828.48. 


January 30, 1996 

Voted to give notice of intention to lay out Carroll Circle as a public town 
way and to hold a hearing thereon at 8:15 P.M., Tuesday, February 20, 1996. 
Further voted to sign, and signed accordingly, notice of intention to be 
served on abutters. 


Voted to give notice of intention to alter Laurel Road by discontinuing a 
turnaround on land of Roberta W. Siegel and to hold a public hearing 
thereon at 8:30 P.M., Tuesday, February 20, 1996. Further voted to sign, and 
signed accordingly, notice of intention to be served on abutters. 


February 6, 1996 

The Board met at 8:00 P.M. with Francis Hines, police officer, considering 
a possible police exchange with Russia. The Board agreed to fund $1,000 of 
the cost of the trip as long as Officer Hines is able to raise the remaining $975 
from private sources and is willing to use his own vacation time for the 
length of the trip. 


Voted to confirm approval of private ways Blackburnian Road and 
Cerulean Way for removal of snow and ice, all abutters having signed the 
required petition. ) 


The Board considered quotations for printing of Annual Town Report 
1995. The low price was submitted by Irving Graphics. Voted to accept quo- 
tation for printing 3,900 copies of the 1995 Report for the price of $6,538.00. 
The acceptance was accordingly signed. No alternatives were accepted. 


The Board considered selection of a Director of Operations for the Town's 
new Department of Public Works. It was unanimously voted to select 
Richard Nota to fill the position. 


February 13, 1996 

Voted to adopt and sign, and signed accordingly, warrant for Presiden- 
tial Primary to be held on Tuesday, March 5, 1996; further voted that attested 
copies of said warrant be posted at Town Hall, at the Kendal Green railroad 
station, and on the Town bulletin board at the north entrance of Weston 
High School on Wellesley Street, at least seven days before the Primary. 
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February 20, 1996 

The Board held a hearing at 8:15 p.m. on notice of intention to lay out 
Carroll Circle as a public town way. There were no appearances. Voted to 
lay out Carroll Circle as a public town way. 


The Board held a hearing at 8:30 p.m. on notice of intention to alter 
Laurel Road by discontinuing T-type turnaround located on land of Roberta 
W. Siegel, 50 Laurel Road. There were no appearances. Voted to have an 
order of alteration entered to discontinue said turnaround. 


February 27, 1996 

The Board met at 7:00 P.M. with Thomas Lindberg and Fred Brandon, 
M.W.R.A. to consider schedule of meetings in preparation for presentation 
of issues to annual town meeting relative to MetroWest Water Supply Tun- 
nel Project. George Bates, Edwin Taff, and Kay McCahan, were also in 
attendance. 


At 7:45 P.M., the Board held a joint meeting with G. Roger Lee, Ingeborg 
Uhlir, Elizabeth Munro, and Donald B. Myers, members of the Planning 
Board, and Susananne Haber, Town Planner, to receive report from 
Massachusetts Turnpike Authority and Massachusetts Bay Transportation 
Authority representatives concerning Park and Ride facility and commuter 
rail stop at Riverside Road, Weston. Basil Tommy, Al Abdella, and Sharon 
Kelly, represented the MA Turnpike Authority and Jim Eng represented the 
MBTA. Also in attendance were Ruth Monsignor from Vanasse Hangen, 
and Beth Larkin from TAMS. Voted to approve plan to modify Park Road 
and Riverside Road and to install a new controller for traffic signals at Park 
Road and Newton Street at South Avenue as presented to the Board. 


The Board considered with the Town Treasurer proposals for sale of 
revenue anticipation notes in the amount of $2,250,000. The Board adopted 
the following votes: 

Voted that the Town Treasurer with the approval of the Board of Select- 
men borrow $2,250,000 by the issue and sale of a note or notes in anticipation 
of revenue as authorized by M.G.L., Chapter 44, Section 4. 

Further voted that 22 notes, 21 each in the amount of $100,000, and one in 
the amount of $150,000, authorized to be issued by Selectmen earlier, shall be 
issued, shall be dated March 5 1996, shall mature May 31, 1996, that the in- 
terest rate shall be fixed at the percent per annum set forth below, payable at 
maturity and that the Director of Accounts of the Bureau of Accounts of the 
Commonwealth of Massachusetts shall certify as to the genuineness of these 
notes. 


State House note 1003 voided. 
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Number of Notes Amount Interest Rate 
1003-1 TO 1003-22 ~ $2,250,000 3 il 


Further voted to approve the sale of said notes numbered 1003-1 to 1003- 
22 to BayBank N.A. at par. 

Further voted that the Town Treasurer be, and hereby is, authorized to 
deliver said notes to the aforesaid purchaser or order against payment 
therefor. 

Further voted to sign and signed accordingly the said notes numbered 
1003-1 to 1003-22, Certificate of Town Clerk, Treasurer's record of the issue 
of said notes under State House note 1003, Certificate and covenant as to tax 
exempt status of the notes, approval of request by Treasurer to the Director 
of Accounts for forwarding of said notes to the specified bank after certifica- 
tion, and Material Events Disclosure Certificate. 

Voted to approve and sign, and signed accordingly, original notice of 
Town Caucus to be held on Monday, March 11, 1996. 


Voted to accept proposal from Dunn-McKenzie, Inc. for preparation of 
plan to incorporate the discontinuance of turnaround in Laurel Road, the 
cost not to exceed $300. 


The Board considered bids received for Computer Hardware and Oper- 
ating System Software. At the recommendation of the Computer Advisory 
Committee, voted to reject the low bidder, Global Data Systems, Inc., for 
being non-responsive (unit prices were inaccurately stated). The Board 
postponed award of the contract due to the need to consult Town Counsel 
on a protest received by the highest bidder. 


Voted to sign, and signed accordingly, petition to the Senate and House 
of Representatives in General Court assembled for An Act Relative to the In- 
vestment of Certain Trust Funds by the Commissioners of Trust Funds of the 
Town of Weston. (Pursuant to vote of special town meeting, February 5, 
1996). 


March 4, 1996 

Voted to give notice to Chief of Police James J. McShane of the Board's in- 
tent not to re-appoint him as Chief, in connection with his application for ac- 
cidental disability retirement. 


Voted to approve request of John J. Ryan Superintendent of Streets, to 
expend from the Highway Department-Equipment appropriation $3,443.13 
to purchase a new welding machine and appurtenant equipment. This was 
the lowest of three written quotations received. 
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The Board considered quotes received for wiring Middle School and 
High School for administrative computers. Voted to award a contract to 
Karlan Communications, who provided the lowest quotation, for the price of 
$6,275.00. 


March 12, 1996 

The Board reviewed bids for computer equipment and operating system 
software. At the recommendation of Town Counsel voted to reject all bids 
and re-bid the procurement. Bids to be rejected are from Systems, Software 
Support, Inc. and Select Sales, Inc. 


The Board received from the MBTA Advisory Board draft of letter which 
Edward M. Dickson requests the Selectmen send to state legislators con- 
cerning proposed legislation to eliminate the Advisory Board and create a 
railroad authority which would put all of net cost of commuter rail service 
on communities in the service area. Voted to approve and send the letter. 


The Board received letter from Acting Chief of Police reporting on traffic 
at Irving Road and Highland Street. Voted to approve prohibiting entrance 
to Irving Road from Route 20 during commuting hours, in the morning (6:00 
a.m. to 9:30 a.m.) and in the afternoon (4:00 p.m. to 6:00 p.m.); no "Caution 
Children" signs required. 


March 19, 1996 

Voted to grant permission to Land's Sake to erect a temporary green- 
house on land of Town (Case property) which is under the care, custody and 
control of Board of Selectmen. 


Voted to request that the Board of Assessors transfer to a reserve fund 
any balances in Overlay Accounts for the fiscal years 1990-1995 inclusive 
which are in excess of the warrants remaining to be collected or abated. 
(M.G.L. Chapter 59, Section 25). 


March 26, 1996 

The Board held a public hearing in accordance with M.G.L. Chapter 40, 
Section 56, as amended, for the purpose of receiving oral or written informa- 
tion from interested persons on matters relating to local property tax poli- 
cies. The hearing was attended by Norman B. Saunders, Donald B. Myers, 
and Stewart C. Woodworth III, Board of Assessors, and Sebastian Tine, Prin- 
cipal Assessor. After presentation of financial data concerning alternatives 
available under the applicable statutes, the Board voted as follows: 
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Voted (1) that there should not be a distinction among the tax rates as- 
signed to a) residential, b) open space, c) commercial, d) industrial, and e) 
personal property; (2) that a residential factor of 1.00 should be used; (3) that 
open space not be classified at a percentage less than 100 of its full and fair 
cash value; (4) that an exemption not be applied to residential parcels which 
are the principal residence of the property taxpayer as used by the taxpayer 
for state income tax purposes; and (5) that an exemption not be established 
for commercial properties meeting the following requirements: a) occupied 
as of January 1, 1995 by a business with an average annual employment of 
no more than ten during the previous calendar year, as certified by the 
Commissioner of the Department of Employment and Training, and b) hav- 
ing a valuation of less than one million dollars. Further voted to sign, and 
signed accordingly, certificate to Department of Revenue setting forth the 
adoption of property classification percentages resulting from the foregoing 
vote. 


Voted to sign, and signed accordingly, Employment Settlement Agree- 
ment between Town of Weston and James J. McShane. 


Voted to open the warrant for petitions for articles for the annual town 
meeting and to close it as of Tuesday, April 2, 1996, at 5:00 P.M. 


Voted to approve and authorize Town Administrator to sign Assignment 
of Contract to MetroWest Health/Columbia Massachusetts Limited Partner- 
ship, as Successor to Leonard Morse Hospital, Inc. (Contract provides for 
Advanced Life Support services in the Town of Weston.) 


The Board considered bids received for Computer Hardware and Oper- 
ating System Software. Voted to accept the bid of Systems, Software, 
Support, Inc., Northfield, MA, the low bidder, for a total estimated contract 
price of $128,965. 


April 2, 1996 

Voted to authorize the Town Treasurer to borrow funds for the follow- 
ing: $216,000 for purchase of departmental equipment (pumper for fire de- 
partment); and $850,000 for School design services for renovation and 
repairs and maintenance of Weston High School. 


Voted to sign, and signed accordingly, revised form LA7 setting forth re- 
vised statement of excess levy capacity, including growth for FY96, total of 
$686,852.61. 


Voted to approve award of contract to Accuforms, Inc. Braintree, MA for 
printing the 1996 warrant and budget book. This was the lowest of three 
quotations received. Lump sum $3,400. Additional pages @ $75.00. 
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April 9, 1996 

A report having been received from the Planning Board concerning the 
proposed layout of the private way Carroll Circle as a public town way, 
voted to adopt and sign the layout order and accompanying plan for Carroll 
Circle. Further voted to direct that said order and plan be filed forthwith 
with the Town Clerk. 


A report having been received form the Planning Board concerning a 
proposed alteration of Laurel Road to discontinue as a public way a portion 
of Laurel Road (turnaround). Voted to adopt and sign the Layout Alteration 
Order and accompanying plan for Laurel Road. Further voted to direct that 
said order and plan be filed forthwith with the Town Clerk. 


Voted under the provisions of M.G.L. Chapter 59, Section 29C, as 
amended, to place on the warrant for the annual town election the following 
questions: 


Question No. 1: Shall the Town of Weston be allowed to exempt from 
the provisions of proposition two and one-half, so-called, the amounts 
required to pay for the bonds issued for constructing, originally equip- 
ping and furnishing an addition or additions to Weston High School and 
for remodeling, reconstructing or making extraordinary repairs to the 
present Weston High School? 


Question No. 2: Shall the Town of Weston be allowed to exempt from 
the provisions of Proposition two and one-half, so-called, the amounts 
required to pay for the bonds issued in order to provide the funds with 
which to lay and relay water mains no less than six inches but less than 
sixteen inches in diameter? 


Question No. 3: Shall the Town of Weston be allowed to exempt from 
the provisions of proposition two and one-half, so-called, the amounts 
required to pay for the bonds issued in order to purchase and install 
computer equipment for the Town, including suitable software incident 
thereto? 


Question No. 4: Shall the Town of Weston be allowed to exempt from 
the provisions of proposition two and one-half, so-called, the amounts 
required to pay for the bonds issued for the cost of construction of side- 
walks of brick, bituminous concrete, stone or concrete? 


April 16, 1996 

Voted to adopt and sign, and signed accordingly, the warrant for the an- 
nual town meeting to be held on Saturday, May 11, 1996, to act on Article 1, 
and on Monday, May 13, 1996, to act on the remaining Articles. Further 
voted that attested copies of said warrant be posted at the Town Hall, at the 
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Kendal Green railroad station, and on the Town bulletin board at the north 
entrance of Weston High School on Wellesley Street seven days at least be- 
fore the time appointed for said meeting.. 


Voted to adopt and sign, and signed accordingly, the warrant for a spe- 
cial town meeting to be held on Monday, May 13, 1996. Further voted that 


attested copies of said warrant be posted at the Town Hall, at the Kendal 


Green railroad station, and on the Town bulletin board at the north entrance 
of Weston High School on Wellesley Street, fourteen days at least before the 
time appointed for said meeting. 


Voted to fix the amounts of the bonds to be furnished by the Treasurer, 
Collector and Assistant Treasurer in the following amounts which are not 
less than the amounts recommended by the Department of Revenue, Direc- 
tor of Accounts: 


Treasurer $200,000 
Collector 200,000 
Assistant Treasurer 50,000 


Further voted to authorize the chairman to sign on each bond the certificate 
of the sum so fixed. The bonds were accordingly signed by the chairman. 


April 23, 1996 | 

Voted to approve the recommendation of Mr. Carter that Randy M. 
Connolly be employed as the new Manager of Information Systems, for the 
annual salary of $48,000. The Board requested that Mr. Connolly be asked to 
submit within 60 days of employment a statement of goals to be accom- 
plished within the first nine months on the job, with a subsequent increase in 
salary to be contingent upon accomplishment of the goals. 


The Board considered quotations received for wiring of three elementary 
schools for computers. Voted to award contract to low bidder, KaRLAN 
Communications, for the price of $6,460.00. 


The Board considered quotations received for providing additional com- 
puter hardware not included in original bid (second Windows NT server for 
high school). Voted to award contract to low bidder, Systems, Software, 


Support, Inc., Northfield, MA, for the price of $4,167.00. 


April 30, 1996 
The Board considered with the Town Treasurer proposals for sale of Bond 
anticipation notes for the following municipal purposes: 

a) High School Planning 

b) Computer Hardware 

c) Computer Software 
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d) Departmental Equipment-Pumper 
e) Departmental Equipment-Street Sweeper 


Voted that the Town Treasurer with the approval of the Board of Select- 
men borrow the following amounts in anticipation of permanent serial loans 
as authorized by votes of the town meeting set forth below. 


a) $850,000 for the High School architectural services authorized by vote 
under Article 3 of the warrant for special town meeting held on 
February 5, 1996. 

b) $245,000 for the installation of computer hardware authorized by vote 
under Articles 25 and 1 of the warrants for annual and special town 
meetings held on May 12, 1993 and November 20, 1995, respectively. 

c) $177,000 for the installation of computer software authorized by vote 
under Articles 25 and 1 of the warrants for annual and special town 
meetings held on May 12, 1993 and November 20, 1995, respectively. 

d) $216,000 for departmental equipment-pumper authorized by vote under 
Article 10 of the warrant for annual town meeting held on May 10, 1995. 

e) $2,000 for departmental equipment-street sweeper authorized by vote 
under Article 11 of the warrant for annual town meeting held on May 
10, 1995. 


Further voted that eight notes, six in the amount of $100,000, one in the 
amount of $145,000 and one in the amount of $745,000, authorized by votes 
of the Town, duly adopted, as set forth in the foregoing vote and by said 
vote of the Selectmen shall be issued, shall be dated May 8, 1996, that the 
notes numbered 1004-1 to 1004-8-shall mature August 1, 1996, that the inter- 
est rate shall be fixed at 3.68 percent per annum for notes number 1004-1 to 
1004-8 payable at maturity and that the Director of Accounts of the Bureau 
of Accounts of the Commonwealth of Massachusetts shall certify as to the 
genuineness of these notes. 


State House Note 1004 voided. 


Note Nos. Purpose Amount 
1004-1 to 1004-8 Municipal Purpose $1,490,000 


Further voted to approve the sale of said notes numbered 1004-1 to 1004- 
7 at par to BayBank and note 1004-8 at par to Fleet National Bank. 

Further voted to sign and signed accordingly the notes numbered 1004-1 
to 1004-8, Treasurer's record of issue, Certificate of Town Clerk, certificate of 
tax exempt status of said notes and Material Events Disclosure certificate. 

Further voted that the Town Treasurer be, and hereby is, authorized to 
deliver said notes to the aforesaid purchasers or order against payment 
therefor. 
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At 8:30, the Board held hearing on intention to alter the layout of Laurel 
Road and to discontinue and remove from the Official Map a portion of the 
road (turnaround) on land of Roberta W. Siegel shown as Parcel A on plan 
entitled "Discontinuance Plan of a Portion of Laurel Road, Weston, 
Massachusetts," dated March 8, 1996. Voted to adopt and sign, and signed 
accordingly, Layout Alteration Order. 


The Board considered two bids received for Wide Area Network Com- 
ponents. Voted to reject low bidder for failure to meet specifications. Further 
voted to award contract to Systems, Software, Support, Inc., Northfield, MA. 


May 7, 1996 

Voted to approve and sign, and signed accordingly, deeds for four par- 
cels of land to be conveyed pursuant to the vote of the annual town meeting, 
May 15, 1995, under Article 22 of the warrant and to the provision of Chap- 
ter 192 of the Acts of 1995 to the following: 

Lawrence C. Greb and Marcia A. Greb, 9 Davenport Road 

Wolfgang Klietmann and Doris Kleitman, 24 Davenport Road 

Lawrence Weber and Dawn P. Weber, 2 Chandler Circle 

Robert A. Shann and Mary H. Shann, 10 Chandler Circle 


May 14, 1996 
The Board elected Mrs. Nichols as Chairman and Mrs. Leibowitz as Sec- 
retary for the year 1996-1997. 


The Board considered the complaint of Beanie Marvel, 22 Bemis Street, 
concerning the dog "Oliver" kept at 261 Merriam Street, and received a letter 
signed by Rosemary Boyle and Michael Wilson agreeing to keep "Oliver" 
confined to the premises. The Board voted to adopt and sign an Order of 
Restraint, accepting the letter as consent to such an order. The Order was 
accordingly signed. 


The Board considered the request by Middlesex County Advisory Board 
for support of pending legislation to place on the ballot for State Election, 
November 1996, the proposed Charter for Middlesex County. The Select- 
men voted to notify the Advisory Board that it had reservations concerning 
provisions in the Charter and did not support the pending Charter bill. 


The Board received report of filed sub bids for painting, Repairs to the 
Town Hall 1996. Voted to reject the bid of B.S.A. Painting Co. which was 
incomplete. 
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May 21, 1996 

The Board met with Richard C. Nota, Director of Operations, D.P.W. to 
consider provision of adequate office facilities. Voted to approve the rental 
of a modular office trailer. 


Voted to approve two requests for sweeping and removing sand from 
Derby Lane and Colpitts Road, private ways, the costs of which have been 
estimated by Superintendent of Streets, and for which deposits have been re- 
ceived by the abutters. 


Voted to approve and authorize Chairman to sign form designating rep- 
resentatives to apply for and commit to the purchase of surplus property 
from State Agency for Federal Surplus Property. The form was accordingly 
signed by the Chairman. 


Voted to approve draft of proposed Request for Proposals for Consulting 
Services for Recruiting and Selecting a Chief of Police. 


Voted to approve request of Chairman of Conservation Commission to 
commit a portion of the new appropriation for Facilities Maintenance 
(available after July 1, 1996) to property off Crescent Street (so-called Melone 
house). 


Voted to designate the Public Works Committee members as special mu- 
nicipal employees under the provisions of Conflict of Interest law. 


Voted to approve and authorize Chairman to sign letter to John J. Ryan, 
Superintendent of Streets, concerning arrangements agreed to concerning his 
retirement. The letter was accordingly signed by the Chairman. 


May 28, 1996 

Voted to adopt substance abuse policy, which has been reviewed by 
Director of Operations, and is a prerequisite to implementing the D.O.T. Al- 
cohol and Drug testing program. 


Voted to approve arrangements to use the Employee Assistance Program 
offered in Connection with worker's compensation insurance by 
Massachusetts Employee and Government Association. This would be 
available for use in connection with alcohol and drug testing program if 
needed. 


Voted to renew group hospital and medical insurance coverages for 
Town employees for fiscal year 1997, to be provided by: Blue Cross and Blue 
Shield of Massachusetts in three programs - Blue Care Elect, point of service 
plan; Blue Choice, an expanded H.M.O. plan; and Medex III, optional medi- 
care extension; and Harvard Community Health Plan. 
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Voted to approve discontinuance of a drainage easement over land of 
Stephen and Judy Pagliuca, 29 Webster Road, no longer required to serve a 
section of private way. Further voted to adopt and sign, and signed accord- 
ingly, the documents prepared by Town Counsel for the release of the ease- 
ment for drainage. 


Voted to appoint Randy M. Connolly, Manager of Information Systems, 
to the Computer Advisory Committee, to serve at the pleasure of the 


_ Selectmen. 
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Voted to approve and sign, and signed accordingly, amendment to list of 
offices classified as "Special Municipal Employees" under General Laws, 
Chapter 268A, Section 1. 


Voted to fix the amount of the bond of the Town Clerk for the year 1996- 
1997, in the amount of $35,000, being the amount established by Department 
of Revenue, as required for the anticipated dollar volume of transactions, 
and to authorize the Chairman to sign the certificate of this vote on the bond. 
The certificate was accordingly signed by the Chairman. 


The Board considered whether there should be any change in monthly 


_ rents to be charged for Town-owned properties at 66-68 Warren Avenue and 
_71 Warren Avenue, effective July 1, 1996. Voted to increase the rents by 3%, 


to $515 per month for apartments at 66-68 Warren Avenue and to $649 per 
month for the house at 71 Warren Avenue. 


Voted to approve draft of charge to Committee to Study Space Needs 
and Building Use. 


As recommended by CBI Consulting, Inc., voted to award contract for 
"Repairs to Weston Town Hall 1996" to BBC Co., Inc. Further voted to accept 
the three Alternates which were included for a total contract price of 
$82,000.00. Contract documents are to be prepared for signature. 


Voted to approve and sign, and signed accordingly, lease agreement for 
modular office trailer for the Department of Public Works, for the period of 
one year at the rate of $482.00 per month, with Williams Scotsman, a division 
of the Scotsman Group, Inc. 


June 3, 1996 


The Board considered plans for recruiting a Town Accountant. Voted to 


_ seek a full-time person with an annual starting salary of between $40,000 and 
$42,000. 
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June 11, 1996 

Voted to approve award of bids for materials for water main extension in 
Whitehouse Lane to low bidders for seven items, as recommended by Direc- 
tor of Operations. Further voted to authorize acceptance of the bids by the 
Director. 


Voted to approve award of contract for installation of water main in 
Whitehouse Lane to low bidder, Macone Brothers Excavation, Inc., Sudbury 
as recommended by Director of Operations. Further voted to authorize 
preparation of contract for execution. 


Voted to approve and sign, and signed accordingly, form HED 077 certi- 
fying amounts expected to be expended in fiscal year 1997 for highway con- 
struction, maintenance and policing, required by Massachusetts Highway 
Department for distribution of highway assistance funds in coming fiscal 
year. 


Voted to authorize the expenditure of approximately $4,400 for partitions 
and related equipment to make improvements to the office space in the 
Town Engineer's office. 


June 18, 1996 

The Board received from Great American Insurance Company sworn 
Statement in Proof of Loss, claim for damages to Transfer Station from snow 
and ice slides in the amount of $8,495.00, subject to $1,000 deductible for a 
net claim of $7,495. Voted to approve and authorize Town Administrator to 
sign the proof of loss and receipt, for submission to insurance company. 


Voted to engage Archetype Architects, Inc. to conduct a Facilities Audit 
of Middle School comparable with that performed for The Country School 
and Woodland School. 


Voted to approve and sign, and signed accordingly, amendment to Traf- 
fic Rules and Orders to add No Parking provisions on North Avenue and 
Church Street. 


June 25, 1996 

Voted to grant license for sewer pipe from house at 228 Glen Road, in 
Glen Road to Weston-Wellesley town line, for connection to Wellesley sewer 
system. 


Voted to authorize the Department of Public Works to make minor re- 
pairs in Colpitts Road, a private way, the estimated costs of which are 
$281.20, a deposit for which has been received by the abutter. 
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Voted to appoint Gene Triplett as temporary Town Accountant to serve 
on a part-time basis pending selection of a full time replacement for Harry B. 
Jones. 


Voted to approve and sign, and signed accordingly, purchase order for 
1996 Chevrolet pickup truck for Inspector of Buildings under contract, 
Greater Boston Police Council, #C1164, for net price of $18,428.00 after trade- 
in of 1988 Chevrolet S-10 pickup truck. | 


The Board considered evaluations of Proposals for Consulting Services, 
Chief of Police Recruiting and Selection. Voted to award a contract to the 
_MMA Consulting Group, Boston, MA. 


Voted to award contract for Linwood Cemetery Phase II project to low 
| bidder, R.A. Hammond Construction Corporation of North Oxford, 
_ Massachusetts, as recommended by the Director of Operations, DPW. 


July 2, 1996 

! The Board met with Richard C. Nota, Director of Operations, D.P.W. con- 
cerning organization and various items of Department business. Voted to 
approve the proposed reorganization of the department, which creates three 
divisions: Highway, Water, and Parks, Cemeteries and Solid Waste. Further 
voted to approve purchase of roll-off containers to replace old and damaged 
_ units (2 @ 40 cu. yds.) and to eliminate rental charges (2 @ 30 cu. yds.). 


At 8:30 P.M. the Board held a hearing with Edward P. Petcavage, Tree 
_ Warden, on notice of proposal to cut and remove specified trees in public 
_ways of the Town. There were no appearances. Voted to approve the re- 
moval of the following trees which are either dead or deemed hazardous. 


Size and Type of Tree Location 

23.2" Red Oak 33 Ash Street 

12.7" Red Oak 34 Brenton Road 

16.8" Red Maple 175 Lexington Street 

19.5" Red Oak 78 Merriam St. (400' SW of) 

13.4" White Ash 495 South Avenue 

18.6" Sugar Maple Sunset Road at 168 Conant Road 
8.0" White Pine 270 Winter Street 

32.1" White Pine Pigeon Hill Rd. at 59 Conant Rd 
17.0" Red Oak opposite 544 Wellesley St. 


The Board considered reports on Fiske Law Office. Voted, as recom- 
mended, to proceed with repairs at the minimum required for preservation 
of the integrity of the building pending several decisions related to any 
longer term use of the building. 
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Voted to approve the use of Occupational Health and Rehabilitation, Inc. 
as a provider of services to employees injured in the course of employment. 


July 9, 1996 

Voted to approve award of contract for maintenance of computer equip- 
ment, Prime system and associated peripherals, to Decade Computer Serv- 
ices, Inc., from whom the lowest responsible quotation was received at $425 
per month. Software support shall be provided on "when requested basis" at 
the rate of $70.00 per hour. 


The Board received notice of appointment of David Johansen as Superin- 
tendent of Parks, Cemeteries and Solid Waste Division of the Department of 
Public Works. Voted to approve the appointment by the Director of Opera- 
tions. Further voted to fix the annual rate of compensation for this position 
at $49,032 per year. 


Voted to approve and sign, and signed accordingly in quadruplicate, 
Amendment to Agreement with SEA Consultants, Inc. for Groundwater, 
NPDES and Soil Gas Monitoring Program, for fiscal year 1997. 


July 22, 1996 

The Board met with Mark S. Good, Town Treasurer, and M. Elizabeth 
Nolan, Town Clerk, to approve and sign bond anticipation notes as follows 
and to roll over present outstanding B.A.N's. 


Voted that the Town Treasurer with the approval of the Board of Select- 
men borrow the following amounts in anticipation of permanent serial loan 
as authorized by vote of the town meeting set forth below. 


a) for the High School architectural services authorized by vote under Arti- 
cle 3 of the warrant for special town meeting held on February 5, 1996. 

b) for the installation of computer hardware authorized by vote under 
Articles 25 and 1 of the warrants for annual and special town meetings 
held on May 12, 1993 and November 20, 1995, respectively. 

c) for the installation of computer software authorized by vote under 
Articles 25 and 1 of the warrants for annual and special town meetings 
held on May 12, 1993 and November 20, 1995, respectively. 

d) for departmental equipment-pumper authorized by vote under Article 10 
of the warrant for annual town meeting held on May 10, 1995. 

e) for departmental equipment-street sweeper authorized by vote under 
Article 11 of the warrant for annual town meeting held on May 10, 1995. 

f) for development of Burial grounds authorized by vote under Article 9 of 
the warrant for annual town meeting held on May 10, 1995. 
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g) for laying and relaying water mains authorized by vote under Article 15 
of the warrant for annual town meeting held on May 13, 1996. 

h) for water blanket extension authorized by vote under article 9 of the 
warrant for annual town meeting held on May 9, 1988. 


Further voted that seventeen notes, fifteen in the amount of $100,000, one 
in the amount of $190,000 and one in the amount of $140,000 authorized by 
votes of the Town, duly adopted, as set forth in the foregoing vote and by 
| said vote of the Selectmen shall be issued, shall be dated August 1, 1996, that 
the notes numbered 1005-1 to 1005-17 shall mature December 18, 1996, that 
the interest rates shall be fixed at 3.83 percent per annum for notes number 
1005-1 to 1005-17 payable at maturity and that the Director of Accounts of 
| the Bureau of Accounts of the Commonwealth of Massachusetts shall certify 
| as to the genuineness of these notes. 


| State House Note 1005 voided. 


Note Nos. Purpose Amount 
005-1 to 1005-17 Municipal Purpose $1,830,000 


Further voted to approve the sale of said notes numbered 1005-1 to 1005- 
17 at par to BayBank. 


Further voted to sign and signed accordingly the notes numbered 1005-1 
to 1005-17, Treasurer's record of issue, Certificate of Town Clerk, and 
certificate of tax exempt status of said notes, and Material Events Disclosure 
Certificate. 

Further voted that the Town Treasurer be, and hereby is, authorized to 
deliver said notes to the aforesaid purchaser or order against payment 
therefor. 


The Board considered bids received pursuant to notice published in the 
Central Register and the Town Crier, Weston, MA, for tree removal and tree 
trimming services for the year ending June 30, 1997. Voted to approve 
award of the contract by the Tree Warden to the low bidder, Asplundh Tree 
Expert Co., Willow Grove, PA. Further voted to authorize preparation of 
contract documents and bonds for execution by the bidder. 


Voted to approve and sign, and signed accordingly, license to Theodore 
R. Sares, 228 Glen Road, to install and maintain a sewer pipe within the lay- 
out of Glen Road to connect to Wellesley sewer system. 


July 29, 1996 

At the request of the Middlesex County Advisory Board, voted to desig- 
nate Joseph W. Mullin to serve as Weston's designee and Elizabeth D. 
Nichols to serve as Weston's alternate designee on the Advisory Board for 
the year 1996-1997. 


159 


The Board considered proposal for engineering work recommended by 
Traffic Committee in connection with sidewalk extension in Lexington 
Street. John R. Snelling, Professional Land Surveyor proposes: for right-of- 
way easement plan on land of Cambridge School, the sum of $1,000.00; and 
for marking center line of Lexington Street as established by layout of 1886, 
the sum of $2,500.00. Voted to approve and sign, and signed accordingly, 
acceptance of the proposal of John R. Snelling. 


Voted to sign, and signed accordingly deeds for Cemetery Lots as follow: 
John A. and Virginia L. Curtin, John M. Hamilton, George A. and Margaret 
L. Kovar, Olga Trevisani, and Eugenia B. Waters. Further voted to suggest 
that the Public Works Committee should meet with a quorum present and 
vote to delegate to the Director of Operations the authority to sign such 
deeds pursuant to the provisions of Section 7 of Chapter 261, of the Acts of 
1995. 


August 6, 1996 
Voted to approve and sign, and signed accordingly, Release of Easement, 
Laurel Road turnaround for discontinuance of a portion of Laurel Road. 


Voted to accept the bid of Global Petroleum Corporation, Waltham, MA, 
dated July 22, 1996, for furnishing and delivering 18,000 gallons, more or 
less, of diesel fuel, to storage tanks at various locations of the Town of 
Weston during the year ending June 30, 1997, at the following price: 


Diesel 
Base Price per Gallon 7/10/96 $ .6075 
Plus: Firm Increment per gallon 0593 
Plus: Mass. Tax .2100 
$ .8768 


Base price shall be the lowest price posted for the Boston market as pub- 
lished in the New York Journal of Commerce on the day of delivery or on 
the day prior to and closest to the day of delivery if not published on the day 
of delivery. | 

This was the lowest price received pursuant to advertising for bids. Fur- 
ther voted to sign, and signed accordingly, acceptance of the bid of Global 
Petroleum Corporation. 


Voted to approve request of Weston Roads Trust for authorization to 
Department of Public Works to clean catch basins in the private ways of the 
Weston Roads Trust, provided an agreement for reimbursement of costs, es- 
timated at $1,040,.is signed by one of the Trustees and filed with the office of 
Selectmen. 
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August 13, 1996 
| The Board received recommendation from Cable Advisory Committee on 
Application for Transfer of Cable Television License to U.S. WEST, Inc. 
Voted to accept the recommendation of the Committee that the transfer be 
approved. Further voted to approve and sign, and signed accordingly, letter 
to Massachusetts Cable Television Commission reporting the approval of the 
transfer. 


The Board considered request of Judy M. Pagliuca for review and ap- 

_ proval of plan to pave a portion of the right-of-way of Old Coach Road, a 

private way, to meet the requirements of the zoning by-law. Ms. Pagliuca 

_ has furnished a letter waiving any claim for maintenance or snow removal 

_ from this way as it is intended to serve only as a driveway to a single lot. 
| The Board voted to approve her plan. 


The Board received bids for furnishing and delivering sand for use of the 
| Highway Department for the year ending June 30, 1997. Voted to award 
contract to Kingstown Corporation, Plymouth, MA, low bidder, subject to a 
| check of sand for compliance with specifications. 


| August 27, 1996 
_ Voted to adopt and sign, and signed accordingly, warrant for State Pri- 
| mary, to be held Tuesday, September 17, 1996. 


Voted to approve change orders to contracts with Systems, Software, 
_ Support, Inc. as follow: 

e Computer Hardware and Operating System Software, Change Order No. 
| 1, increasing the contract by $28,744.00, and; 
|e Wide Area Network Components, Change Order No. 1, decreasing the 
| contract by $1,310.75. 


Voted to approve and sign, and signed accordingly, Memoranda of 
Agreement with MA Highway Department regarding Chapter 90 funds as 
follows: 

| e for the first apportionment under Chapter 113 of the Acts of 1996, in the 
amount of $357,689, and; 
e for special appropriation under Chapter 204 of the Acts of 1996, in the 
amount of $59,617. 


Voted to sign, and signed accordingly Confirmatory Acceptance of Water 
Line Easement from Winter Gardens to the Town and Acceptance of Deed of 
Easement for Conveyance of Access Easement from Winter Gardens to the 
Town. 


161 


Voted to adopt and sign, and signed accordingly, Order of Taking for ac- 
ceptance of Carroll Circle as a public town way pursuant to vote under Arti- 
cle 22 of the warrant for annual town meeting, May 13, 1996. 


The Board received memorandum from Richard C. Nota, Director of Op- 
erations, DPW regarding disposal of various items of surplus equipment. 
Voted to approve his request to dispose of the equipment either by trade-in 
or sealed bid. 


Voted to accept the bid of Arlex Oil Corporation, Lexington, MA, dated 
August 27, 1996, submitted pursuant to Notice to Bidders advertised August 
12, 1996, in News Tribune, Waltham, MA, for furnishing and delivering No. 
2 fuel oil to various Town buildings for the year ending June 30, 1997, at the 
New York Journal of Commerce low posting for the Boston market on the 
day of delivery, plus a firm increment of $.0327 per gallon, the net price be- 
ing $.6507 per gallon on August 14, 1996. This was the lowest bid received. 
Further voted to sign, and signed accordingly, acceptance of the bid of Arlex 
Oil Corporation 


The Board considered bids received for Household Hazardous Waste 
Collection Day to be held October 19. Voted to award a contract to Clean 
Venture, Inc., Stoughton, MA, the low bidder, for the total estimated contract 
amount of $18,307.50. Further voted to authorize the preparation of contract 
and bond for execution by Clean Venture, Inc. 


September 3, 1996 

The Board considered bids received by the City of Newton on behalf of 
Weston for the purchase of road salt. As recommended by Richard Nota, 
DPW Director of Operations, the Board voted to award contracts to the three 
lowest bidders to ensure adequate supply. Further voted to authorize the 
preparation of contracts with the following bidders: Akzo Nobel Salt, Inc., 
Eastern Salt Co., Inc., and Eastern Minerals, Inc. 


The Board considered the recommendation of Richard Nota, DPW Direc- 
tor of Operations and the Public Works Advisory Committee that transfer 
station permits be issued annually, rather than semi-annually. Voted to ap- 
prove the change to an annual transfer station permit. 


September 10, 1996 

The Board considered report from Acting Chief of Police on request and 
recommendation for signs in Bullard Road. Voted to approve relocation of 
two signs and installation of two new signs as recommended 


The Board considered report from Acting Chief of Police on request and 
recommendation for signs in Wellesley Street. Voted to approve removal of 
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one sign and installation of five new signs. Further voted to request that the 
Massachusetts Highway Department study the possibility of reducing the 
speed limit to 35 miles per hour on Wellesley Street at the High School and 
Middle School. 


Voted to approve and authorize chairman to sign letters to Supervisor of 
Public Records requesting approval for disposition of records and papers. 
The letters were accordingly signed. 


September 18, 1996 
_ Voted to approve the recommendation of Richard C. Nota that Paul G. 


Scott be appointed as Highway Superintendent to be effective September 30, 
1996. , 


Voted to approve and authorize Chairman to sign the following letters 

for grants recommended by Director of Operations, D.P.W.: 

e To District Highway Director, Massachusetts Highway Department 
requesting provision of a salt shed for Town of Weston. 

e Request to District Highway Director for acceptance of all of North 
Avenue (Route 117) as a Federal Aid Highway for funding purposes. 

e Request to M.A.P.C. that two projects be included in the Transportation 
Improvement Program for 1998. 

The letters were accordingly signed by the Chairman. 


The Board considered bids for re- 
pairs to 626 Boston Post Road (Fiske 
Law office). Voted to award a contract 
to North Hill Construction Co., Inc., the 
low bidder, in the amount of $17,200. 
Further voted to authorize the prepara- 
tion of contract and bonds for execution 
by North Hill Construction Co., Inc. 


The Board considered applicants for 
the position of Town Accountant. Mr. 
Carter presented his recommendation 
that Karl Lahanas be offered the posi- 
tion on a full-time basis. Voted to 
japprove the appointment of Mr. 
Lahanas subject to agreement with re- 
spect to salary and terms and conditions 
of employment. 


New Town Accountant, Karl Lahanas 
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The Board received report from Acting Chief of Police on request from 
John A. Fiske for a few additional parking spaces along access road to the 
Transfer Facility. Voted to approve the recommendation of the Acting Chief 
that no additional parking spaces be permitted. It is the opinion of Acting 
Chief Anderson that such additional parking would constitute a hazard for 
traffic, especially the trucks entering and exiting from the Town's Solid Waste 
Transfer facility, particularly in winter snow conditions. 


Voted to approve draft of position profile prepared by MMA Consulting, 
Inc. for the position of Chief of Police. 


September 24, 1996 

The Board considered with the Town Treasurer proposals for sale of 
revenue anticipation notes in the amount of $2,500,000. The Board adopted 
the following votes: 

Voted that the Town Treasurer with the approval of the Board of Select- 
men borrow $2,500,000 by the issue and sale of a note or notes in anticipation 
of revenue as authorized by M.G.L., Chapter 44, Section 4. 

Further voted that 1 note, in the amount of $2,500.000, authorized to be 
issued by Selectmen earlier, shall be issued, shall be dated October 3, 1996, 
shall mature December 31, 1996, that the interest rate shall be fixed at the 
percent per annum set forth below, payable at maturity and that the Director 
of Accounts of the Bureau of Accounts of the Commonwealth of 
Massachusetts shall certify as to the genuineness of these notes. 


State House note 1006 voided. 


Number of Notes Amount Interest Rate 
1006-1 $2,500,000 3.78 


Further voted to approve the sale of said note numbered 1006-1 to 
BayBank N.A. at par. 

Further voted that the Town Treasurer be, and hereby is, authorized to 
deliver said notes to the aforesaid purchaser or order against payment 
therefor. : 

Further voted to sign and signed accordingly the said note numbered 
1006-1, Certificate of Town Clerk, Treasurer's record of the issue of said note 
under State House note 1006, Certificate and covenant as to tax exempt 
status of the notes, approval of request by Treasurer to the Director of Ac- 
counts for forwarding of said note to the specified bank after certification, 
and Material Events Disclosure Certificate. 


Voted to approve disposal by the Director of Operations, either by trade- 
in or sale, of used and/or inoperable equipment no longer needed by the 
Department of Public Works. 
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Voted to grant permission to A-R Cable Partners (Cablevision) to serve a 
number of Weston residences on Cerulean Way and Black Burnian Road 
which are not accessible to Continental Cablevision. 


At 7:45 P.M., the Board met with Doris Atwood Sullivan, Kate Greswold, 
and Louis Rodriques, a majority of the remaining members of the Board of 
Library Trustees to fill a vacancy resulting from the resignation of L. Wallace 
Clausen from the Board of Library Trustees. Mrs. Sullivan nominated 
Robert Kulow, 32 Willard Road, to fill the vacancy. Mr. Mullin seconded the 
| nomination. By unanimous roll call vote, the two Boards elected Mr. Kulow 
| to fill the vacancy. 


At 8:30 P.M., the Board held a hearing with Edward P. Petcavage, Tree 
Warden, on proposal to cut and remove 17 public shade trees which are 
dead and/or hazardous from several ways of the Town. There were no ap- 
| pearances. Voted to authorize the removal of the 17 public shade trees. 


| October 1, 1996 

The Board held a public hearing in accordance with M.G.L. Chapter 40, 
| Section 56, as amended, for the purpose of receiving oral or written 
| information from interested persons on matters relating to local property tax 
policies. The hearing was attended by Norman B. Saunders, Donald B. 
Myers, and Stewart C. Woodworth III, Board of Assessors, and Sebastian 
| Tine, Principal Assessor. After presentation of financial data concerning al- 
| ternatives available under the applicable statutes, the Board voted as 


' follows: 


Voted (1) that there should not be a distinction among the tax rates as- 
| signed to a) residential, b) open space, c) commercial, d) industrial, and e) 
| personal property; (2) that a residential factor of 1.00 should be used; (3) that 
| open space not be classified at a percentage less than 100 of its full and fair 
| cash value; (4) that an exemption not be applied to residential parcels which 
are the principal residence of the property taxpayer as used by the taxpayer 
| for state income tax purposes; and (5) that an exemption not be established 
| for commercial properties meeting the following requirements: a) occupied 
as of January 1, 1996 by a business with an average annual employment of 
} no more than ten during the previous calendar year, as certified by the 
| Commissioner of the Department of Employment and Training, and b) hav- 
| ing a valuation of less than one million dollars. Further voted to sign, and 
| signed accordingly, certificate to Department of Revenue setting forth the 
| adoption of property classification percentages resulting from the foregoing 
vote. 
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Voted to approve and sign, and signed accordingly, documents to claim 
reimbursement of sums expended from first allocation of funds, Chapter 85, 
Acts of 1994, $271,873.21 of $362,204. 


Voted to approve Chapter 90 Project Request to Massachusetts Highway 
Department under Memorandum of Agreement No. 35752 covering second 
allocation of funds, Chapter 85 Acts of 1994. 


Voted to approve and sign, and signed accordingly in quadruplicate, 
agreement with M.W.R.A. for furnishing water to Town of Weston for the 
period ending November 30, 2004. 


The Board considered bid received for Computer Hardware and Soft- 
ware, which includes a local area network for the Library and electronic mail 
software for administrative users on the Town's network. Voted to award a 
contract to Systems Software, Support, Inc., Northfield, MA, the sole bidder, 
for the electronic mail portion of the bid. (Board of Library Trustees has 
voted to award LAN portion to SSSI, as well.) 


October 8, 1996 
Voted to engage McKenna and Company for the Audit of Accounts as of 
June 30, 1996, for the fee of $10,500. 


Voted, that pursuant to the authority of Section 5 of Chapter 261 of the 
Acts of 1995 and the opinion letter of Town Counsel dated September 26, 
1996, the Board of Selectmen hereby assigns to the Director of Operations of 
the Department of Public Works the duty of approving and signing com- 
mitments of water rates and charges to be collected by the Town Treasurer 
and Collector in his capacity as Town Collector. Such rates and charges shall 
be determined in accordance with the Regulations of the Water Division then 
in force. The Board of Selectmen further assigns to the said Director of Op- 
erations the duty of determining and authorizing by written order such 
abatements of the water rates and charges committed for collection as may 
be required to correct errors in calculation of amounts due and in the name 
or names of the person or persons responsible for the rates or charges, or to 
insure that the Town of Weston is fully and equitably compensated for the 
services rendered. In any case where the decision of the Director would re- 
quire a reduction of the amount to be received by the Town of Weston based 
on estimates of usage or reducing charges based on costs actually incurred 
by the Town in order to share costs with the applicant for service no abate- 
ment shall be granted without the written approval of the Board of Select- 
men which shall be endorsed on any order of such abatement. 
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October 15, 1996 | 
Voted to approve and sign, and signed accordingly, revised documents 
as follow: 


a) Chapter 90 Project Request in triplicate for purchase of dump truck for 
the estimated cost of $58,885.00 under Memorandum of Agreement No. 
Lo... 


b) Chapter 90 Final Reports and Chapter 90 Reimbursement Requests in 
triplicate in the amount of $271,873.21 under M.A. #35752 and $59,617.00 
under M.A. #36809. 

These documents replace similar reports and requests executed under date 

of October 1, 1996 which are hereby rescinded. 


October 22, 1996 

The Board received a letter from the Conservation Commission concern- 
ing the inquiry by Sabra Jones, attorney for Victor Yerardi, about the possi- 
bility of leasing or buying a parcel of Town land adjacent to his property at 
584 Boston Post Road. The Commission recommended against any lease or 
sale of the land which is partially in flood plain and adjacent to vegetated 
wetlands. The Selectmen voted to concur with that recommendation and so 
advise Sabra Jones. 


The Board voted to approve and authorize Chairman to sign a letter to 
the Open Space and Recreation Planning Committee in support of the Open 
Space Report prepared by the Committee and expressing appreciation for its 
work. 


The Board received report of Chief of Fire Department of sealed bids for 
sale of 1965 Ford/Pirsch Fire Pumper and request for approval to sell the 
equipment to the high bidder, Richard Graham of Natick, for the sum of 
$1,836.00. Voted to approve sale of the Pumper to the high bidder. 


Voted to adopt and sign, and signed accordingly, the warrant for State 
Election to be held on Tuesday, November 5, 1996. Further voted that at- 
tested copies thereof be posted at the Town Hall, at Kendal Green railroad 
station and on the Town bulletin board at the north entrance of Weston High 
School on Wellesley Street seven days at least before the time appointed for 
said election. 


Voted to adopt Sexual Harassment Policy, to be effective October 22, 
1996. 
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October 29, 1996 
Voted to approve recommendation of Acting Chief of Police for warning 
signs "Children" on Silver Hill Road and Westland Road. 


At the recommendation of Director of Operations, DPW, voted to ap- 
prove execution by Town Administrator of Memorandum of Agreement 
with U.S.E.P.A. for development of a storm water management plan. 


The Board received bids for construction of footpaths on Conant Road. 
Voted to award a contract to the low bidder, North Hill Construction Com- 
pany, Inc., Lynnfield, MA, in the amount of $34,880.00. Further voted to 
sign, and signed accordingly, contract in duplicate with North Hill Construc- 
tion Company, Inc. 


November 6, 1996 

Voted to approve and sign, and signed accordingly, proposed Mutual 
Agreement for Investigative Assistance recommended by Chief of Police. 
Participating municipalities are cities of Waltham and Newton and towns of 
Weston, Watertown, Belmont, Lexington and Lincoln. 


Voted to open the warrant for special town meeting and to close it as of 
12:00 noon, Tuesday, November 12, 1996. 


November 12, 1996 

The Board received request of Richard C. Nota, Director, Department of 
Public Works, for approval to establish a winter snow stipend for Highway 
Division Superintendent. The Board voted not to approve the request. 


November 19, 1996 

At 9:10 p.m., the Board held a hearing on proposal to cut and remove 12 
trees reported as dead or hazardous in the opinion of Tree Warden. Nina 
Danforth of 86 Wellesley Street spoke in favor of retaining the four White 
Ash trees in South Avenue which had been noticed for removal. Mark 
Roberts, who plans to build a house on a lot east of 196 South Avenue, fa- 
vored removal of the 28.1" White Ash to facilitate construction of a driveway 
and to improve visibility for vehicles entering from a future driveway on to 
South Avenue. However, he was willing to have the decision deferred at this 
time. 


The Board was advised by the Tree Warden that the four White Ash trees 
were not in condition requiring removal for public safety. The Board of Se- 
lectmen then voted to approve the removal of the following eight public 
shade trees which are either dead or deemed hazardous. 
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Size and Type of Tree Location 


19.7" Red Maple 180 Ash Street 

12.1" Red Maple 223 Highland Street 
14.5" Red Oak opposite 117 Love Lane 
20.2" Canada Hemlock 99 Oxbow Road 

4.5" American Elm 16 Pinecroft Road 

10.1" American Elm 333 Winter Street 

16.0" American Elm 333 Winter Street 


22.7" American Elm 333 Winter Street 


Voted to adopt and sign, and signed accordingly, the warrant for a spe- 
cial town meeting to be held on Monday, December 9, 1996. Further voted 
_ that attested copies of said warrant be posted at the Town Hall, at the Kendal 
_ Green railroad station and on the Town bulletin board at the north entrance 
of Weston High School on Wellesley Street, fourteen days at least before the 
time appointed for said meeting. 


Voted to approve and sign, and signed accordingly, Change Order No. 1 
to contract with R. A. Hammond Construction Corp. for expansion of 
Linwood Cemetery burial areas in the amount of a net reduction of $8,644. 


Voted to approve and sign, and signed accordingly, Change Order No. 3 
to Agreement with John Wacker & Associates, Inc. for additional work for 
construction supervision of Linwood Cemetery Development project. 
Compensation to be at hourly rates in Agreement with a not-to-exceed limit 
of $6,800 for 125 hours of work. 


Voted to approve request to the Finance Committee for a transfer from 
the Reserve Fund in the amount of $1,500 to procure a new snowblower for 
use at Town Hall and Josiah Smith Tavern. 


December 3, 1996 

The Board considered contract with Local 419, I.B.P.O. for the period July 
1, 1995 to June 30, 1997. Mr. Mullin and Mrs. Nichols voted to approve and 
sign the contract. Mrs. Leibowitz voted against approving the contract. The 
contract was signed accordingly in quadruplicate by Mr. Mullin and Mrs. 
Nichols. 


The Board considered the selection of a new Police Chief for the Town of 
Weston. Mr. Carter recommended that the Board appoint Charles C. Mayo 
as the new Police Chief, primarily because of Mr. Mayo's years of experience. 
The Board voted unanimously to appoint Mr. Mayo as the Town's new 
Police Chief. 


The Board received letter from Acting Chief of Police Roland W. 
Anderson recommending establishment of speed zoning of Kings Grant 
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Road. Voted to approve request to state agencies for the necessary action to 
carry out the recommendation. 


December 11, 1996 

Mrs. Leibowitz moved that the Board appoint Everett J. Marder, Esquire, 
of Kopelman and Paige, P.C., Town Counsel, as spokesman in negotiations 
with Local 419, International Brotherhood of Police Officers for the current 
contract. The motion was adopted by the affirmative votes of Mrs. 
Leibowitz and Mrs. Nichols and the negative vote of Mr. Mullin. 


The Board voted unanimously to appoint Everett J. Marder, Esquire, of 
Kopelman and Paige, P.C., Town Counsel, as spokesman in negotiations 
with the following unions for the current contracts: 


1. Weston Library Staff Associations, MLSA, MFT, AFT, AFL-CIO. 

2. AFSCME Council 93, representing Superior officers of Weston Police 
Department. 

3. Town of Weston Employees Association, affiliated with National 
Association of Government Employees, as Local R1-205, NAGE, AFL- 
CIO. 


Voted to approve recommendation of Director of Operations, Depart- 
ment of Public Works for appointment of two Working Foremen in the 
Highway Division. 


Voted to approve recommendation from Public Works Committee for in- 
creases in rates to be charged to commercial haulers for disposal of solid 
waste at transfer station. An amendment to the Regulations will be drafted. 


The Board considered with the Town Treasurer proposals for sale of 
bond anticipation notes for: 
Municipal Purpose 
a) High School Planning 
b) Computer Hardware 
c) Computer Software 
d) Departmental Equipment-Pumper 
e) Departmental Equipment-Street Sweeper 
f) Development of Burial grounds 
g) Water Main Blanket extension 
h) Laying and Relaying Water Mains 
i) High School Renovations 


Voted that the Town Treasurer with the approval of the Board of Select- 
men borrow the following amount in anticipation of permanent serial loan 
as authorized by vote of the town meeting set forth below. 
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a) for the High School architectural services authorized by vote under Arti- 
cle 3 of the warrant for special town meeting held on February 5, 1996. 

b) for the installation of computer hardware authorized by vote under 
Articles 25 and 1 of the warrants for annual and special town meetings 
held on May 12, 1993 and November 20, 1995, respectively. 

c) for the installation of computer software authorized by vote under 
Articles 25 and 1 of the warrants for annual and special town meetings 
held on May 12, 1993 and November 20, 1995, respectively. 

d) for departmental equipment-pumper authorized by vote under Article 10 
of the warrant for annual town meeting held on May 10, 1995. 

e) for departmental equipment-street sweeper authorized by vote under 
Article 11 of the warrant for annual town meeting held on May 10, 1995. 

f) for development of Burial grounds authorized by vote under Article 9 of 
the warrant for annual town meeting held on May 10, 1995. 

g) for laying and relaying water mains authorized by vote under Article 15 
of the warrant for annual town meeting held on May 13, 1996. 

h) for water blanket extension authorized by vote under article 9 of the 
warrant for annual town meeting held on May 9, 1988. 

i) for High School renovations authorized by vote under article 5 of the 
warrant for annual town meeting held on May 13, 1996. 


Further voted that forty-three notes, one in the amount of $130,000, and 
forty-two in the amount of $100,000, authorized by votes of the Town, duly 
adopted, as set forth in the foregoing vote and by said vote of the Selectmen 
shall be issued, shall be dated December 18, 1996, that the notes numbered 
1007-1 to 1007-43 shall mature March 4, 1996, that the interest rate shall be 
fixed at 3.70 percent per annum for notes number 1007-1 to 1007-43 payable 
at maturity and that the Director of Accounts of the Bureau of Accounts of 
the Commonwealth of Massachusetts shall certify as to the genuineness of 
this note. 


State House Note 1007 voided. 


Note Nos. Purpose Amount 
1007-1 to 1007-43 Municipal Purpose = $4,330,000 

Further voted to approve the sale of said notes numbered 1007-1 to 1007- 
43 at par to BayBank. 


Further voted to sign and signed accordingly the notes numbered 1007-1 
to 1007-43, Treasurer's record of issue, Certificate of Town Clerk, and certifi- 
cate of tax exempt status of said notes. 

Further voted that the Town Treasurer be, and hereby is, authorized to 
deliver said notes to the aforesaid purchasers or order against payment 
therefor. 
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December 17, 1996 

Voted to adopt Amendment No. 4 to Regulations for The Use of Town 
Dumps increasing charges for disposal of solid waste by commercial 
collectors. 


The Board received and considered revised Customer Ascertainment 
Survey proposed by Cable Advisory Committee. Voted to approve plans for 
distribution to cable television subscribers and a request for transfer of funds 
from the Reserve Fund, the amount to be determined. 


Voted to authorize in writing Joseph W. Mullin to vote on behalf of the 
Town of Weston at the annual meeting of Massachusetts Municipal 
Association. 


The Board received report of the Open Space and Recreation Planning 
Committee. Voted to request expedited review by Division of Conservation 
Services, E.O.E.A. 


Voted to request that the Treasurer and Collector borrow by bond antici- 
pation notes funds for water main extensions (Blanket Extensions appropria- 
tion) and Middle School Renovations. 


December 30, 1996 | 

Voted to appoint Charles C. Mayo Chief of Police effective January 1, 
1997. Further voted to authorize Chairman to sign letter setting forth the 
terms and conditions under which the appointment is accepted by Charles C. 
Mayo. The letter was accordingly signed in duplicate. 


Voted to approve and sign, and signed accordingly, Change Order No. 1 
to contract with North Hill Construction Co., Inc. for Footway Construction 
in Conant Road, in the amount of $3,063.00. 
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TOWN RECORDS 
1996 (Condensed) 


SPECIAL TOWN MEETING 
February 5, 1996 


Pursuant to a warrant, duly served, the Moderator, Robert M. Buchanan, 
called the Special Town Meeting to order at 7:45 p.m. in the Weston High 
School Auditorium. The Moderator declared a quorum present and pro- 
ceeded with the reading of the Warrant and Return of Service. 


The Moderator appointed tellers for service in the auditorium and swore 
said tellers to their duties. 


Tellers in the Auditorium: 
Jill Kushner Kathy Fallon 
Robert Kattef Carol Gilbert 


The Moderator appointed Harry B. Jones to serve as assistant Moderator 
in the gymnasium if so needed and swore him to his duties. 


ARTICLE 1: To transfer and/or appropriate additional money from avail- 
able funds (including "Free Cash"), such appropriations to be for the current 
fiscal year, for the following purposes: 


Planning Board- Expenses 

Town Hall- Maintenance and Repairs 

Police Department- Equipment & Apparatus 

Fire Department- Salaries 

Highways and Bridges-Salaries 

Highways and Bridges-Snow and Ice Control-Expenses 
Water Department- Expenses 


Voted: that the following amounts of additional money be appropriated 
for the current fiscal year from available funds (free cash) for the following 
purposes: 


Planning Board- Expenses $16,900.00 
Town Hall- Maintenance and Repairs 15,000.00 
Police Department- Equipment & Apparatus 61,359.00 
Fire Department- Salaries 19,870.00 
Highways & Bridges-Salaries 31,129.00 
Highways & Bridges 

| - Snow and Ice Control-Expenses 207,908.00 
Water Department- Expenses 15,000.00 
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In the discussion of this article it was pointed out that the money re- 
quested for the Planning Board engineering consultants and attorneys was 
needed for writing new regulations with regards to new developments. 
Money was requested for Town Hall Maintenance and Repairs because 
painting bids received for the Town hall cupola were higher than budgeted. 
The Police Department request was to allow the purchase of cruisers at the 
end of fiscal year 1996 instead of during fiscal year 1997, resulting in a saving 
for the Town. Additional funds were requested by the Highway Depart- 
ment for snow removal and by the Water Department for septic system re- 
pair to a Town owned building on Warren Avenue. 


ARTICLE 2: To authorize or approve a petition to the General Court of the 
Commonwealth to enact a special law relative to the investment of certain 
trust funds by the Commissioners of Trust Funds of the Town of Weston in 
substantially the following form: 


AN ACT RELATIVE TO THE INVESTMENT OF CERTAIN 
TRUST FUNDS BY THE COMMISSIONERS OF TRUST 
FUNDS OF THE TOWN OF WESTON 


Be it enacted by the Senate and House of Representatives in General 
Court assembled, and by the authority of the same, as follows: 


SECTION 1. Notwithstanding the provisions of the second sentence of 
Section 54 of Chapter 44 of the General Laws and any other general or spe- 
cial act, the Commissioners of Trust Funds of the Town of Weston may, un- 
less otherwise provided or directed by the donor thereof, invest such trust 
funds in securities, other than mortgages or collateral loans, which are legal 
for the investment of funds of savings banks under the laws of the com- 
monwealth, provided that not more than fifteen percent of such trust fund 
shall be invested in bank stocks and insurance company stocks. 


SECTION 2. This act shall take effect upon its passage. 


Voted: that a petition be presented by the Selectmen to the General 
Court of the Commonwealth by and on behalf of the Town Meeting of the 
Town of Weston to enact a special law relative to the investment of certain 
trust funds as set forth in Article 2 of the warrant for this Town Meeting with 
the following change: In Section 1. after the words "unless otherwise pro- 
vided or directed by the donor thereof," insert the words "direct the Treas- 
urer to" so that Section 1 shall read as follows: 


SECTION 1. Notwithstanding the provisions of the second sentence of 
Section 54 of Chapter 44 of the General Laws and any other general or 
special act, the Commissioners of Trust Funds of the Town of Weston 
may, unless otherwise provided or directed by the donor thereof, direct 
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the Treasurer to invest such trust funds in securities, other than 
mortgages or collateral loans, which are legal for the investment of 
funds of savings banks under the laws of the commonwealth, provided 
that not more than fifteen percent of such trust fund shall be invested in 
bank stocks and insurance company stocks. 


ARTICLE 3: To appropriate additional money to the use of the School 
Committee for engineering and architectural services for remodeling, recon- 
structing, or making extraordinary repairs to Weston High School and for 
the cost of architectural services for plans and specifications for additions to 
the High School, and all incidental costs related thereto, the money so ap- 
propriated to be raised by borrowing under the authority of General Laws, 
Chapter 44, Section 7, or Chapter 645 of the Acts of 1948 as amended, or any 
other enabling authority and to authorize the issuing of bonds and notes, or 
| to take any other action relative thereto. 


Robert A. Nolan moved: that the additional sum of $850,000.00 be ap- 
propriated to the use of the School Committee for engineering and architec- 
tural services for remodeling, reconstructing, or making extraordinary 
repairs to Weston High School and for the cost of architectural services for 
plans and specifications for additions to the High School, and all incidental 
costs related thereto, the money so appropriated to be raised by borrowing 
under the authority of Chapter 645 of the Acts of 1948 as amended, or of 
Chapter 44, Section 7 (21) and (22), of the General Laws, or any other ena- 
bling authority, to which end the Town Treasurer, with the approval of the 
Selectmen, is authorized to prepare, issue and sell bonds or notes of the 
Town at one time, or from time to time, and to determine in conformity to 
law the period or periods of the loan or loans, all particulars as to form, issue 
and sale of said bonds or notes, their annual maturities, and the rate and 
times of payment of interest on them. 


Speaking in favor of the motion were: Mr. Nolan as chairman of the 
Secondary Schools Facilities Committee; Ken Eisner, chairman of the High 
School Facilities Committee; Finance Committee members Ripley Hastings 
and. Vincent Costantini; Joseph Sheehan; Karen Benjamin; Jeanne Saunders; 
Charles Whitney and Dana Callow. 


Opponents of the motion - David Lindsay, David Harmon, Kevin Heath, 
Nicholas Veeder, and Florence Howe, expressed concern over the overall in- 
crease in tax bills and the effect the renovation costs would have on future 
tax increases. Mr. Lindsay stated that he would support the motion if tax 
bills would rise at a rate of 5%, but because he forecast possible increases of 
up to 7% he supported a smaller project. He also said that he would 
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propose a $11 million high school renovation project scope if Mr. Nolan' s 
motion was defeated. 


Proponents cited the unanimous support of the School Committee and 
the Finance Committee for the proposed scope of renovation. Members of 
the Finance Committee confirmed that Board's position that the $15 million 
scope of the project is appropriate, that the renovation of the High School is a 
priority and that the financial impact on the Town was viable. Proponents 
also reminded voters that the State would reimburse the Town 53% of the 
cost of renovation, including the interest. Mr. Costantini pointed out that the 
Town could spend $8 million addressing the accreditation and LEA desig- 
nated deficiencies and receive no state funds or the Town could address ac- 
creditation and LEA deficiencies along with updating the school technology, 
furniture and furnishing, mechanical systems and comply with the American 
with Disabilities Act for $15 million with a 53% reimbursement from the 
State which would essentially cost the Town $8 million. 


Motion to cut off the debate was made and passed on a voice vote. 


The Moderator appointed Tellers in the gymnasium and swore them to 
their duties: 


Leonara Woodworth Julie Hyde 
Antonio Pulsone Judith Markland 


Mr. Nolan's motion was adopted by the following vote: 
Yes - 603 No - 142 


ARTICLE4: To amend the Cemetery Regulations of the Town of Weston 
by adding the following to paragraph (b) of Section 3., Article 2 BURIAL 
LOT REGULATIONS: 


A burial lot consisting of not fewer than two graves nor more than four 
graves may be purchased by eligible individuals only if one of the following 
criteria has been met. 


1. Immediate Need: A death has occurred and the deceased is eligible for 
interment. | 

2. Terminal Illness: A resident or individual eligible for interment has 
been diagnosed by a physician to be terminally ill. 

3. Senior Citizen: A resident or individual eligible for interment, aged 65 
or older. 

4. Relocation: A resident who is in the process of moving to another 
community. 


Joseph W. Mullin moved: that the Town approve and adopt an 
amendment to the Cemetery Regulations of the Town of Weston by adding 
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to paragraph (b) of Section 3., Article 2 BURIAL LOT REGULATIONS the 
text as set forth in Article 4 of the warrant for this Town Meeting with the 
following change: insert numeral "3." before "Senior Citizen" and number 
"Relocation" as "4." 


Edward Downes asked if the proposed regulations would forbid pur- 
chases of more than four grave lots per family and if it did, would excep- 
tions be made when requested by families with several children. David 
Johansen, Park and Cemetery Department Superintendent, replied that the 
number of grave lots is limited and current Park and Cemetery Regulations 
would not allow exceptions such situations. Mr. Johansen was asked if the 
Park and Cemetery Commission would accept an amendment changing the 
number of lots in the proposed article from 4 to 6. Mr. Johansen said such an 
amendment would not be accepted. Upon further consideration, the Select- 
men recommended that Article 4 be passed over. 


Motion by Mr. Mullin to pass over Article 4 passed unanimously. 


ARTICLE5: To authorize the Board of Selectmen to negotiate and exe- 
cute a lease for part or all of a parcel of property on Church Street, more spe- 
cifically identified as Assessors’ Parcel No. 18-014, on such terms and 
conditions as the Board shall deem to be in the best interests of the Town, for 
the purpose of providing for off-street public parking, and to transfer from 
available funds and appropriate a sum of money to carry out such action, or 
to take any other action relative thereto. 


Voted: that the Board of Selectmen be authorized to negotiate and 
execute a lease for part or all of a parcel of property on Church Street, more 
specifically identified as Assessors' Parcel No. 18-014, on such terms and 
conditions as the Board shall deem to be in the interests of the Town, for the 
purpose of providing off-street public parking and that the sum of $ 1,000 be 
appropriated from available funds (free cash) to carry out the terms of a 
lease to be executed pursuant to this authority. 


Motion to dissolve the Special Town Meeting was accepted by the Mod- 
erator at 10:45 p.m. 


PRESIDENTIAL PRIMARY 
March 5, 1996 


Pursuant to a warrant duly served, the State Primary was held on March 
5, 1996 in Precinct 1 - Parish Hall of the United Methodist Church of Weston 
located at 377 North Avenue; Precinct 2 - Basement of St. Peter's Church lo- 
cated at 320 Boston Post Road; Precinct 3 - Gymnasium of the Field School 
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located on School Street; Precinct 4 - Gymnasium of the Field School located 
on School Street. 


The polls were open from 7:00 a.m. to 8:00 p.m. The total ballots cast 
were as follows: 


Democratic Republican Libertarian Total 


Precinct 1 57 411 0 468 
Precinct 2 61 329 0 390 
Precinct 3 38 236 0 274 
Precinct 4 43 263 0 306 
TOTAL 197 1239 0 1436 
The results of the primary were as follows: 
DEMOCRATIC PARTY Precinct 
1 2 3 4 Total 
PRESIDENTIAL PREFERENCE 
“Bill Clitort Cae RMN ARRAN Pe PF ee CMe game 
Lyndon Fi, LaRouche, Jr nnsnan Te ce 0 ees. 
_NoPreterenee Wet eae gn Trudie 3 cei 
"Biase em pe eee ON OI OS fob els Danes eee 
Ones ee eee ere ere webct ere 
STATE COMMITTEE MAN 
Fifth Middlesex District Vote for ONE MAN 
Thomas J. Larkin, 246 Carlisle Rd., 
Bedhead ae wean te aN ate 34460 kB 
“Blanks § esa eaaeises. acts of a 23.4; 15s bade arti Amalia 
STATE COMMITTEE WOMAN 
Fifth Middlesex District Vote for ONE WOMAN 
Virginia M. Allan, 780 Concord Rd., 
_Sudbutky 2\/ hiesiagnome aye onildst cs 20 s4rp2i' aiowi> pusntateg 
Susan R. Burstein, 33 Summit Ave., 
_ Waltham joni ata A paalieloeit oy 12.20) Th) 1258 
Carol Y. Mitchell, 10 Glenridge Dr., 
Bedford «jot rai Pe nines OF wnat 10’ \ipshte fog dl 5 20 
Blanks 15 15 ete] 11 54 


Porritt ir irri eters 
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Do not vote for 


TOWN COMMITTEE more than Thirty-Five 
Group 27 25 aby? 103) 82 


George Cohan, 21 Fairhope Road 32 a2 20 iW 101 


seen en ee een nennee Wena neeeeeenerceeaeneneeeeenneneeeesensuesenneseesse Its eeensaeeaaaeeesEennseasnasesaansenseesseness 


James Brenner, 215 Newton Street 28 30 18 16 a2 


panne eee n en ew ene neeeeeeeeensseeeeaeeee seen aeeneneseeeeeeeeeeeeeeeeeeaee sense eases esesaaaaesasesaeseeaeseeeeeeneaee 


Joseph Morgart, 12 Bayberry Lane 27, 30 18 16 91 


Ceres Perr fe, Cee) Ceres 


Thomas Doherty, 16 Bemis Street 30 oe iby 18 97 


COO, Ceres 


Janice Barrett, 16 Partridge Hill Road 30 2 ays 18 97 


Prrerrrrrrrririrr irri rir irri ferrite itr eee reer ery 


Isabella Jancourtz, 56 Gun Club Lane DE 31 18 21 102 
Daniel O'Connell, 32 Rockport Road 28 29 18 19 94 


AAA n Rene nee nnn mn ene ee eens eneen nena eeaneeeeneaasanareaeenenensaanaseasseeathnsenaeenanseeen een eeneeeeeneeeseessessees 


Robert A. Nolan, 693 Boston Post Road 30 36 19 23 108 


Joan Parrish, 11 Newton Street 3 36 18 19 106 


Aten een e enw n cnet enecnnneeaan eres eeneneneeneneeeaneeeeeaeenaesasses aes eenesnesasaeneseeeeeneeeeeeeeeEeeeesusnseeees 


Ruth C. Peakes, 315 Boston Post Road 29 33 17 20 99 


Michael J. McGill, 95 Lexington Street 29 30 ii) iv 93 


Perrrrrrrrrrrrrrrrriit rr rrrerrrrii tir rrr tie ii rrr, Serre rrerrrrrr rere reer rrrr tite e 


Joseph W. Mullin, 81 Merriam Street 40 38 27 Pal 126 


(errtrrrrrrrrrs Serriri rir rier tir i rrr irri i tr rit t it ret i ry 


Edward V.W. Rossiter, 72 Church St. 31 35 22 19 107 


Jacqueline P. Fields, 535 North Avenue 31 32 Vy Vs 97 


Deere, Sr rr rere 


Sandra Sheehan Gee, 311 Boston Post Rd. 35 35 24 21 115 


Prrrrrrrrrrrrr irri rrirti ttre rit ri i ii ir iii irri rrr irr rir t ier r rs 


Bruce M. Pastor, 11 Trailside Road 32 34 22 21 109 


reer errr rrr 


David Levinson, 687 Boston Post Road 30 31 20 21 102 


Prrrrrrrrrrrerirriiririitiriiriir irre rrr rrr rrr rere 


Jacqueline C. Haas, 42 Partridge Hill Rd f: PRORIREN, YA 28 27 134 


rrtrrrerii, Serr rrr rrr Cer 


Evan Levinson. 687 Boston Post Road 31 28 20 16 95 


rrrrrrrrrrrrrrirririirtirrrrrrri iri errr 


Samuel Schlosberg, 69 Pinecroft Road 30 sui 19 15 95 


rrrrrrrrrrrrrrrririir errr rrr Sorry 


John D. Wilson, 208 Newton Street 31 35 25 18 107 


Derren 


Deborah First, 22 Rockport Road 33 35 18 20 106 


Orrrrrrrrrrrrrrerrrrrrriiiriririir rir, Serer 


Sandra Gittlen, 70 Montvale Road 31 82 19 17, 99 


Aenea nanan enn aeeaee seen eenenaseeneeeeneeee nae eneeeeeeeEsessesasseea esses sees aasnaeeeeneeeseasaneasseeeeesseeusneeas 


Thomas B. Leddy, 32 Hallett Hill Road 27. 29 iW 16 89 


rrrrrrrrrrrrririrriiiiiiiriitriiiriit i, Corre 


Marybelle M. Cochran, 233 Ash Street B0,, axo2 19 18 99 


Crrrrrirrrirri Stirrers 


Jane B. Danforth, 80 Concord Road 36 6Y/ 21 20 114 


Ripley Hastings, 57 Concord Road 30 35 22 21 108 


Prrrrrrrt Srirrrr Str rrtrririr irri) Set 


_ Bettye C. Freeman, 36 Crescent Street 33 34 20 24 111 


waa ba ween eneeneseneeenaneeeeaeeeesessnee seen aeaeeeaaasseessneeeeeeeeseeeeeeeeeenseeseseeeseeeeeseasaseees 


Patricia A. Hughes, 745 Boston Post Rd 29 29 19 LA 94. 


Derrrrrrrrrtrrrrrirritrrrrtrrr iii ti rit errr 


Paul M. Vaughn, 179 Conant Road 29 28 18 16 91 


Prrrrtittrttrtrri rrr titi tt titre errr reir t rir eee 


Richard T. Lee, 4 Country Drive 28 30 18 17 93 


rrrrrrrrrirriiriiiiiiiiiiiiiiriirririiiiii ee 


Timothy W. Armour, 21 Sunset Road 31 30 18 16 95 


rrrrrrrrrrrtririiiitta (irri tii iii 


Audrey H. Yett, 423 Concord Road a2 31 20 21 104 


ritrrrriiritiiit itt. titer 


Nancy C. Selvage, 70 Hobbs Brook Rd. 30 34 19 gy 100 


rrrrtiirtittiitie titties 


Pamela V. Perry, 7 Hilltop Road 34 31 18 19 102 


Aenean eeeneneeceeessesacensessaresesnaeeeVanenseeseenssenesseaasees tens eee esses sess sesSeseReeEeeseneeeseeeensas 


Blanks 901 1001 610 760 3288 


Mannan eee e ee ee eee e eens enaeeenene ee eeee ee eeuesen snes eee eeeeneeaeHeeeeeaeeeeeaee ee eESSSEEEEESESESSTEEEEEEEERESEESeee 
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REPUBLICAN PARTY Precinct 


t - o 4 Total 
PRESIDENTIAL PREFERENCE 
eRichard Gi Dugaty ge Gee eee en aa a Air ) 3 36 
eMorrysl ay lots at uae eee ee 1 1 0 0 2 
Phil yan eg e oe i 2 0 0 0 2 
y Patrick |) Buchanan iy cngetes me ae iae 46 22733 STON Sem 
"Bob Dole sane s\ ‘vk Ween eens aaah 218°" 146%-151! | 154 Geo 
_Steve Forbes tai a. ai ns wiieg va0N tae eee Uh waiae Chev 540 232 
_Lamiar Alexandet/netite,» 2 eae), Wii 27-0 3s STR 16 11 85 
sAlai Reyes rics i) gt ioe ee em mea 4 3 2 3 12 
_Robert.K. Doman 13170) ei aii 0 0 0 0 0 
.NO Exeterences 8 carr Jul raiser oe 0 2 3 2 7 
BANKS seater o>. +c ca naernberter mung cial ieetea 22 «31 6 7 66 
SLC ar he Lene Tee 
STATE COMMITTEE MAN 
Fifth Middlesex District Vote for ONE MAN 
David P. Railsback, 42 Saw Mill Rd., 
Someone Eee SN ae CPUs cage ee FO ee RO an ae ae 
_Tom Valle, 612 Bedford St, Concord 206 180 Tey eT? 652 
Blatiks Aeiege Pre taits Senet tia re tan tae HL eS ae LE Lo oe 2 97 = 367 
STATE COMMITTEE WOMAN 
Fifth Middlesex District Vote for ONE WOMAN 
Martha Bradley-Roche, 140 Woodside 
Roady Sud uty i vaane sis Gea Smee: dpa 234 175 139 147 695 
Judy L. Cypret, 26 Arbutus Ave. , 
Chelmsford (iy / SaaN Taney | OE L6.p07 2hacwio. BOF VLOG a 
Margaret A. Fudge, 32 Janet Rd., 
Chelmsford Rs) AARC aeO CE 27:5 Adee 16: sh ae 
SBlankss2 is UE, a ee Oe 134-0°% AdBiind We3 94: ¢ 419 
Do not vote for 
TOWN COMMITTEE more than Thirty-Five 
GROUT 168 jin 1B teip092% a: Seige aa 
_A, Richard Hersum, 69 Aberdeen Rd. 211 136 «116 6107 570 
Melvyn L. Lurie, 147 North Avenue 209 148 4b ho Be. 594 
_Michael R. Coppock, 100 Montvale Rd. 206 «136-103-101: «546 
Dale Peatman, 129 Ridgeway Road 187) 124 105 TS 8k 
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Vincent C. Bowhers, 31 Sylvan Lane TOO IO9SG 113: 114 546 


Ae eRe merce eee sane nenensee een eneee ee eeneee ease ean eneaeeeees ean een esses ee ESSSEESSeeeeseeeseseansesees 


Virginia Carpenter, 1 Cherry Brook Rd. 200 1383-108 103 Sd 
Edward M. Dickson, 125 Highland St. 224 165 131 128648 
Richard F. Clabault, 261 Conant Road 232 145 116 108 = 601 
David V. Harmon, 95 Summer Sreet 210, 1981200 124 612 
Louise Hersum, 69 “Aberdeen Road 205 186 MS 103987 
_Florence M. D. Howe, 80 Wellesley St. 200 «144 113, 117,574 
_Aubrey E. Jones, 101 Viles Street 229, 161 121 119 630 
David Lindsay, 10 Rolling Lane. 193 148 «6109 «112562 
_Eugene Marckini, 470 Conant Road 188 128 108 102,526 
James Hi. McManus, Jr., 88 Chestnut St. 185° 134 120 106 S45 
Edward C: Michaud, Jr. 12 Highland St. 199187) 112, 112, 560 
Richard /\. Murray, 152 Conant Road 261 179 149 182721 
Carol Lutz Norquist, 89 Bradford Rd. 203 13 M4 10700 577 
Barbara Reese, 24 Deer Path Lane |. 182 127 108 1050522 
Robert W. Seavey, 79 Aberdeen Road TOR a er Ss ae 8) ee 
Peter Jansen, 87 North fAvemte osu 182, 182, 100 105? 
Andrew Doolittle, 41 Church Street 176 126 101 «100-508 
.Monica Behrens Toth, 76 Fiallet Hill Rd 178 1250-99102 504 
Robert J. Allen, 19 Old Road eeu LS are er 2 eo tee Dy 
_Warren E. Norquist, 89 Bradford Road 200 144 112 104559 
Lionelle D. Wells, 73 Rolling Lane 181 120e0°103 LOT 515 
_Margaret Randle, 326 Highland Street 182 126 «6103 102518 
Barbara Peatman, 129 Ridgeway Road. 16a 100" 107) 1a 
_Tove Torgeson Doolittle, 41 Church St. 186 131 105 106 528 
Louise B. Alcock, 105 Cherry Brook Rd. 207, 186 110 110568 
David Bradley, Jr. 39 Laurel Road. 2320 177 134 119 (62 
_Stephanie K. Marrus, 15 Hancock Road 199 188 11t 589 
OLS nal lt A  r s 7984 7035 4685 5689 25393 
Others - - . 1 1 


rrrrirrrtrritirtitrr ri tir titties 


LIBERTARIAN PARTY _ - There were no voters in the Libertarian Party 
in the Presidential Primary in the Town of Weston. Candidates for the 
Presidential Preference are listed below. There were no candidates for any other 
| offices. 


PRESIDENTIAL PREFERENCE: Harry Browne 
Rick Tompkins 
Irwin Schiff 
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ANNUAL TOWN ELECTION 
May 11, 1996 


Pursuant to a warrant duly, served the Annual Town Election was called 
to order in the Field School Gymnasium by Warden, Patricia M. Shotwell, at 
8:00 a.m. on May 11, 1996, for the election of Town Officers. 


Mrs. Shotwell swore the election officers to the faithful performance of 
their duties. 


The total ballots cast were as follows: 
Precincts 1 and 2 699 


Precincts 3 and 4 440 
Total 1,139 
Moderator (for one year) 
_Robert M. Buchanan, 111 Summer St., Caucus Nominee 841 
BAR, cette Met acl Bend we Sine he ee 298 
Selectman (for three years) 
_Elizabeth D. Nichols, 23 Wellesley St., Caucus Nominee 812 
“SCaQeGNng sce... 68 Sa weal! Usipy 1 
_BlankSe- eur tyr ght ee ea ee 326 
Assessor (for three years) 
_Donald B. Myers, 51 Summer Street, Caucus Nominee 804 
Blan iy Maced alias gs. aepeieeeree eae 335 
School Committee (for three years) 
_Thomas Friedlander, 111 Sudbury Rd., Caucus Nominee 932 
_Joseph P. Sheehan, Jr., 484 Concord Rd., Caucus Nom. 931 
_Blanksat”  Ohgy ee ee oot aes 76 
School Committee (for one year ) 
(to fill a vacancy) 
_Darcy K. Lettieri, 9 Valley View Road, Caucus Nominee 846 
L Blanks yt tg eee eo 293 
Library Trustees (for three years) 
(vote for two) 
_L, Wallace Clausen, 64 Westland Road, Caucus Nominee 721 
_Kate Greswold, 57 Juniper Road, Caucus Nominee 704 
GDIGNKSES = Veet eee kik, Se 853 
Board of Health (for three years) 
_Marie Tobin, 247 Country Drive,Caucus Nominee 812 
Blanks 327 


SASSO LST SLT LOTT TSS OTST TSS TTT S TESST STS SETS SOTO SSCS OSC e OC Te eee eee SESS ESEESSST SEES eee eeeeeeeeeeeeeenteneeereeeseeseeereceeseeeseceseseesereeeeeseseneeseeeeees 
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Commissioner of Trust Funds (for three years) 


_Charles M. Ganson, Jr., 50 Chestnut Street, Caucus Nom. 785 
Sere RORP SG INT, SUN ON AG, PIOF C8 IBID 8 354 
Measurers of Lumber (for one year) 
(vote for three) 
_Glenn Brewster, 54 Ox Bow Road, Caucus Nominee 689 
_F. Douglas Garron, 803 South Avenue, Caucus Nominee 698 
_Adam D. Hyde, 487 Wellesley Street, Caucus Nominee 712 
RO cee Tre ae 1318 
Water Commissioner (for three years) 
John E. Gieselman, 154 Winter Street 806 
Plapkeen) Yao of beriunes ators WY Pollho-ve .tlsrd-ono | 333 
Planning Board (for five years) 
Kathy J. Detwiler, 8 French Road, Caucus Nominee 800 
Bee ee A iid on Oh, AnSlh,.. LaS OV. BOR 2as) 339 
Recreation Commission (for three years) 
(vote for two) 
Cornelia S.W. Newell, 9 Bradyll Road, Caucus Nominee 724 
James I. Rubens, 20 Ledgewood Road, Caucus Nominee 652 
LL a nestle ect itt a 902 
Recreation Commission (for two years) 
(to fill a vacancy) 
Winky Merrill, 420 Concord Road, Caucus Nominee 809 
Blanks 330 


SSeS eRe eRe Ree EERE REE EERE S ESSE ESSE EEE e STEER Ee ee SES EEE EESE EE EE ESSE SESE ESET SEES ESSE ESSE EEE EEE EEE REESE EE SEEEEEEESEEEEEE EEE EEEEEEESSEEEESEEEESEESES SEES EEE EEES 


Question No. 1: 

Shall the Town of Weston be allowed to exempt from the provisions of 
proposition two and one-half, so called, the amounts required to pay for the 
bonds issued for constructing, originally equipping and furnishing an addi- 
tion or additions to Weston High School and for remodeling, reconstructing 
or making extraordinary repairs to the present Weston High School? 


Yes 820 No 279 _ Blank 40 


SUMMARY 
General Laws, Chapter 59, provides for exemption from the two and one- 
half percent tax levy limit of the amounts required to pay for certain bond 
issues. 
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Question 1 would so exempt the bonds to be issued for the stated pur- 
pose, $850,000 having been authorized by special town meeting held 
February 5, 1996, If a majority so votes, the 1996 Annual Town Meeting to be 
held on May thirteenth will be asked to consider an additional appropriation 
to be financed by bond issue. The total bonded amount requested to be ex- 
empted is $15,000,000 for the cost of additions and renovations to the Weston 
High School and all incidental costs related thereto. At the Annual Town 
Meeting an affirmative vote of two-thirds of those present and voting will be 
required to authorize such a bond issue. 


Question No. 2: 

Shall the Town of Weston be allowed to exempt from the provisions of 
proposition two and one-half, so-called, the amounts required to pay for the 
bonds issued in order to provide the funds with which to lay and relay water 
mains not less than six inches but less than sixteen inches in diameter? 


Yes 808 No 261 _ Blank 70 


SUMMARY 

General Laws, Chapter 59, provides for exemption from the two and one- 
half per cent tax levy limit of the amounts required to pay for certain future 
bond issues. 

Question 2 would so exempt the bonds to be issued for the stated pur- 
pose. If a majority so votes, the 1996 Annual Town Meeting to be held on 
May thirteenth will be asked to consider the appropriation to be financed by 
the bond issue. The bonded amount requested to be appropriated and ex- 
empted is $360,000 to lay and relay water mains of not less than six inches 
but less than sixteen inches in diameter. At the Annual Town meeting an af- 
firmative vote of two-thirds of those present and voting will be required to 
authorize such a bond issue. 


Question No. 3: 

Shall the Town of Weston be allowed to exempt from the provisions of 
proposition two and one-half, so called, the amounts required to pay for the 
bonds issued in order to purchase and install computer equipment for the 
Town, including suitable software incident thereto? 


Yes 788 No 292 Blank 59 


SUMMARY 
General Laws, Chapter 59, provides for exemption from the two and one- 
half per cent tax levy limit of the amounts required to pay for certain bond 
issues. 
Question 3 would so exempt the bonds already authorized for the stated 
purpose. The bonded amounts requested to be exempted are computer 


184 


hardware in the amount of $45,000 and computer software in the amount of 
$75,000. These sums are in addition to the amounts of $345,000 for computer 
hardware and $270,000 for computer software exempted by votes at earlier 
town meetings, May 8, 1993 and May 6, 1995. 


- Question No. 4: 

Shall the Town of Weston be allowed to exempt from the provisions of 
proposition two and one-half, so-called, the amounts required to pay for the 
bonds issued for the cost of construction of sidewalks of brick, bituminous 
concrete, stone or concrete? 


Yes 552. No 533 Blank 54 


SUMMARY 
General Laws, Chapter 59, provides for exemption from the two and one- 
_ half percent tax levy limit of the amounts required to pay for certain bond 
issues. 

Question 4 would so exempt the bonds to be issued for the stated pur- 
pose. If a majority so votes, the 1996 Annual Town Meeting to be held on 
May thirteenth will be asked to consider the appropriation to be financed by 
bond issue. The bonded amount requested to be appropriated and ex- 
empted is $2,000,000 for construction of sidewalks of brick, bituminous con- 
crete, stone or concrete and all incidental costs related thereto. At the 
Annual Town Meeting an affirmative vote of two-thirds of those present and 
_ voting will be required to authorize such a bond issue. 


SPECIAL TOWN MEETING 
May 13, 1996 


Pursuant to the foregoing warrant, duly served, Robert M. Buchanan, the 
Moderator, called the Special Town Meeting to order at 7:45 P.M. in the 
Weston High School Auditorium The Moderator declared a quorum present 
and proceeded with the reading of the Warrant and Return of Service. 


The Moderator appointed tellers and swore them to their duties: 


Tellers in Auditorium: 
David Burmon James Fay 
Cheryl Eisner Douglas Gillespie 


The Moderator welcomed visitors and outlined procedures to be fol- 
lowed; warned about brevity; and requested citizens to give their names and 
| addresses before speaking. 
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ARTICLE 1: To transfer and/or appropriate additional money from avail- 
able funds (including "Free Cash" and Overlay Reserve) and from the fol- 
lowing accounts Housing Needs Committee; Traffic Signals - Construction 
and Installation; and Repair/Rebuild Stone Wall - Newton Street, such 
appropriations to be for the current fiscal year, for the following purposes: 


Police Department- Salaries 

Highways and Bridges - Salaries 

Highways and Bridges - Expenses 

Highways and Bridges - Snow and Ice 
Control-Expenses 

Schools - Instructional, Maintenance 
and Other Expenses 


Voted: that the following amounts of additional money be appropri- 
ated for the current fiscal year from available funds (Free Cash) for the 
following purposes: 


Police Department - Salaries $ 38,500.00 
Highways and Bridges- Salaries 74,343.00 
Highways and Bridges-Expenses 34,000.00 
Highways and Bridges- Snow and Ice 
Control-Expenses 19,524.00 
Schools- Instructional, Maintenance and 
Other Expenses 24,000.00 
Total $190,367.00 


and that the additional sum of $120,111.00 be appropriated for the current 
fiscal year from Overlay Reserve to the account "Highways and Bridges- 
Snow and Ice Control-Expenses" and that the sums of $36,000.00 and 
$40,000.00, respectively, be transferred from the accounts "Housing Needs 
Committee" and "Traffic Signals-Construction and Installation" to the ac- 
count "Highways and Bridges- Snow and Ice Control-Expenses." 


The Moderator accepted a motion to dissolve the Special Town Meeting 
at 7:55 p.m. 


ANNUAL TOWN MEETING 
May 13, 1996 


Pursuant to a warrant, duly served, Robert M. Buchanan, the Modera- 
tor, called the Annual Town Meeting to order at 7:45 P.M. in the Weston 
High School Auditorium. The Moderator declared a quorum present and 
proceeded with the reading of the Warrant and Return of Service. 
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The tellers appointed for the Special Town Meeting were re-appointed 
by the Moderator for the Annual Town Meeting. 


The following Resolutions were presented and unanimously accepted: 


RESOLVED: We, the citizens of Weston, assembled in Annual Town 
Meeting, express our gratitude and appreciation to Katherine Strehle for her 
nine years of service on the School Committee. During those years of change 
and challenge, Kathie has served in all capacities on the committee. As 
chairman for two years she led us confidently and steadily through a period 
of uncertainty and concern about changing school leadership and the recon- 
figuration of our elementary schools. Several years ago, Kathie ably chaired 
the Committee to Look at Alternative School Schedules which resulted in 
new schedules at the secondary schools and some savings in transportation 
costs. Never one to shy away from a challenge, Kathie also served as lead 
budget liaison last year during one of our most protracted budget negotia- 
tions. As always, she adeptly steered us through the process with grace and 
good humor. 


Kathie is respected by all members of the school community as fair 
minded and forthright. Members of the School Committee have looked to 
Kathie for her sound judgment and the clarity of her thinking. Her skill at 
listening to divergent opinions, synthesizing information and arriving at 
thoughtful decisions will be missed. As our resident editor and literary ex- 
pert her eagle-eyed scrutiny and judicious use of words have helped us 
enormously in the preparation of documents and policies, as well as the ac- 
curacy of our minutes. Kathie's articulate, direct style and ability to focus on 
the essence of an issue has been a critical feature of the committee's delibera- 
tions and debate. 


Kathie's long-term commitment to the Weston Schools and especially 
to the students and faculty has been evident throughout her nine years. Her 
thorough approach to every task she tackled and her generosity of time have 
been unwavering, even to the last days and minutes of her term. Given the 
increasing number and complexity of issues that have faced the School 
Committee in recent years, Kathie's level of dedication has been invaluable. 

The Weston community will continue to benefit from Kathie's 
wisdom and expertise as she takes on the new role of Action Vice President 
of the Weston League of Women Voters. We on the School Committee will 
sorely miss her steady presence but feel assured that all of us in the commu- 
nity will still benefit from her active participation and involvement. 

FURTHER RESOLVED: That this resolution be spread upon the 
records of the Town and a copy be sent to Mrs. Strehle. 
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RESOLVED: We, the citizens of Weston, assembled in Annual Town 
Meeting, pause in memory of John H. Durant, Chairman of the Recycling 
and Solid Waste Advisory Committee, until his death in November 1995. 


John Durant assumed the helm of the committee in 1993, at a time 
when Weston's solid waste and recycling operations were undergoing con- 
siderable change. As Chairman John monitored the construction and open- 
ing of both a temporary transfer station and Weston's permanent, state-of- 
the-art Recycling Center and Solid Waste Transfer facility. It was John who 
steered the process which resulted in the hiring of our first Recycling and 
Solid Waste Department Superintendent, restructured hours of operation, 
commercial fees, expanded recycling categories, and development of a user- 
friendly department and facility. 


John brought a tireless dedication and professional approach to com- 
mittee tasks and deliberations. We will miss John's thoughtful insights, and 
dedication to the specific job at hand, and to the town as a whole. We pause 
in a moment of silent meditation in memory of John H. Durant. 


FURTHER RESOLVED: That this resolution be spread upon the 
records of the Town and a copy be sent to John's widow, Margaret Durant. 


RESOLVED: We, the citizens of Weston, assembled in Annual Town 
Meeting, express our gratitude and appreciation to G. William Helm for his 
four years of outstanding service on the Town's Finance Committee includ- 
ing this past year as Chairman. 


A meticulous craftsman with numbers, Bill set a standard for fair and 
thoughtful deliberation of fiscal policy. His colleagues on the Finance Com- 
mittee describe him as conscientious, good humored, patient, supportive, 
tireless and even professorial -- attributes that are valuable when leading a 
committee of independent thinkers to consensus and decision. Ever mindful 
of the need to maintain and refurbish public buildings and to understand the 
impact of capital spending on annual operating budgets, Bill guided the 
Finance Committee with a calm perspective, projecting a panoramic vision of 
the Town's future. 


Bill, we thank you for exemplifying all that is best in public service. 
Your Finance Committee colleagues and indeed the entire citizenry of 
Weston are fortunate beneficiaries of your skillful leadership. 

FURTHER RESOLVED: That this resolution be spread upon the 
records of the Town and that a copy be sent to Mr. Helm. 
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RESOLVED: We, the citizens of Weston, assembled in Annual Town 
Meeting, express our sincere appreciation to Shirley Szczepanik who served 
as Recreation Commissioner for three and one-half years, prior to her un- 
timely moving to Florida last September. 


While on the Commission, Shirley served as Secretary and Chairman 
and brought with her to all meetings, coffee in a large cup, a sense of humor 
and a smile on her face. 


Shirley was also the Commission's liaison to the School Committee 
and the Weston Soccer League. During her last year in office, Shirley was 
heading up fund raising efforts and a volunteer work force to assist with our 
planned recreation facility. | 

Shirley was a devoted member and friend to all on the Commission 
and will always have a place in our hearts and a space at our meetings, if the 
sun gets too hot in Florida. We wish her well and a low handicap wherever 
she goes. 


FURTHER RESOLVED: That this resolution be spread upon the 
records of the Town, and a copy be sent to Shirley and her family. 


RESOLVED: We, the citizens of Weston, assembled in Annual Town 
Meeting express our gratitude to Eliot Lappen for his seven years on the 
Recreation Commission. 

Eliot first served for one year in an appointed position to fill a vacated 
slot and then ran two very successful campaigns on his own, winning an 
elected slot, even though he was beaten by BLANKS on both occasions. 


While on the Commission, Eliot served as Secretary for one very long 
year and was always the Commission's conscience when it came large ex- 
penditures or major projects. Eliot was instrumental in the current Memorial 
Pool design and worked well with the pool's architect. Eliot was also a 
strong voice during the planning stages of the Recreation Department's con- 
cept of a new facility. 

Our new members should take note that a strong sense of humor is a 
must to be a Recreation Commissioner. Eliot met that qualification well. He 
also brought to the Commission, a business and financial knowledge that 
was always needed and seldom used. Having Eliot and Doug MacDougall 
at the same meetings was quite a trip. 


Eliot will be missed by the Commission, as were most of his notes. 


FURTHER RESOLVED: That this resolution be spread upon the 
records of the Town and the waters of the pool and a copy be sent to Eliot 
and his family. 
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RESOLVED: We the citizens of Weston Assembled in Annual Town 
meeting, wish to express our appreciation and gratitude to Peggy Dugas for 
her nine years of service as a Recreation Commissioner for the Town of 
Weston. 

Peggy has been a delightful member of the commission, always dem- 
onstrating good humor while showing real sensitivity to the concerns of a 
variety of groups in town. She was a constant source of ideas for new pro- 
grams and feedback on existing programs, particularly those involving teen- 
agers. Peggy served one year as Chairman during her tenure, and also was a 
part of the planning process for Alphabet Park playground and the renova- 
tion of Memorial Pool. We will especially remember Peggy for her creative 
efforts in the haunted house. What a nice witch. Thank you Peggy. 


FURTHER RESOLVED: That this resolution be spread upon the 
records of the town and that a copy be sent to Peggy and Ray Dugas and 
family. 


RESOLVED: We, the citizens of Weston, assembled in Annual Town 
Meeting, express our appreciation to Ingeborg Uhlir for her dedicated serv- 
ice to the Planning Board for the past ten years. Inge worked tirelessly 
during those years both as Chairman and as an active member of the Board. 


Inge will be remembered and missed for several outstanding quali- 
ties. Her technical knowledge and her willingness to dive into technical data 
and analysis has been a tremendous asset to the Board. Her attention to 
detail is undaunted and her tenacity without equal. Her memory of past his- 
tory of the Town and actions taken and not taken is remarkable. Inge would 
often raise issues from the past that would have direct and important rele- 
vance to our decisions. Such a memory for detail will be irreplaceable. 


Inge holds high standards for herself and similarly held high 
standards for the Board. She values consistency, fairness, accuracy and ac- 
countability. Inge would frequently keep issues alive until she was satisfied 
that her standards were met. 

Inge has made a lifelong commitment to public service in this Town 
including past president of the League of Women Voters and two term 
member of the Finance Committee. We hope she will remain involved and 
continue to grace us with her warm smile and her valuable insights. 

FURTHER RESOLVED: that this resolution be spread across the 
records of the Town, and a copy sent to Mrs. Uhlir. 
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RESOLVED: we the citizens of Weston, assembled in Town Meeting, 
take this opportunity to express our gratitude and appreciation to Dorothy K. 
Brooks for her service to the town on the Park and Cemetery Commission. 
Dorothy Brooks was appointed to the Park and Cemetery Commission in May, 
1989, and served as Chairman from 1993 to September, 1995, when she and her 
husband John moved to Westwood. As steward of the preservation of Weston's 
traditional natural beauty in our seven parks, The Town Common, Soldier's 
Park, Lamson Park, Case Park, Children's Park, and Anniversary Parks East and 
West, Mrs. Brooks gratefully accepted generous gifts from the Weston Garden 
Club of benches and trash containers for the Town Green.in 1989, four sugar 
maples for Case Park in 1990, a red oak and sugar maple for the Town Green in 
1991, and the yearly planting of spring flowering bulbs on the Town Green. In 
addition, during her tenure, the Commission gratefully accepted a family's me- 
morial gift of a bench for the east end of the Town Green and memorial trees 
planted in Lamson Park and Children's Park. 


The four cemeteries in Weston, Farmers Burial Ground, South Burying 
Ground, Central Burial Ground, and Linwood Cemetery had been cared for 32 
years by Superintendent Winfred A. Martin and for 27 years by Superintendent 
Alfred F. (Bud) Raynor, Jr. Dorothy K. Brooks has helped to ensure continuity 
of the high standards of care as well as a vision for the future by developing an 
outstanding working relationship between the Commission and the devoted 
and hard working Superintendent of Parks and Cemeteries, David Johansen. 

To protect the serenity and rural character of Linwood Cemetery, in 
1991, the Commission planned and built an esker along the northern border of 
Linwood Cemetery to screen Route 20 and commissioned a Master Plan for 
Linwood Cemetery. In 1993, 250 new cemetery lots, and in 1994, 225 additional 
grave sites were developed in a new section, funded entirely by monies accrued 
from prior lot sales, placing no burden on the tax rate. In 1995, the Town 
Meeting approved appropriation of $240,000 for developing 5 - 6 acres of 
Linwood Cemetery to produce 2000 additional grave spaces for a capacity of 25 
years. 

As member and Chairman of the Parks and Cemetery Commission, 
Dorothy K. Brooks has served the Town of Weston with admirable spirit, intel- 
ligence, and a sense of fairness. We thank her. 


FURTHER RESOLVED: that this resolution be spread upon the records 
of the town and a copy to be sent to Mrs. Brooks. 


RESOLVED: That we, the citizens of Weston, assembled in Annual 
Town Meeting, express our appreciation to the late Robert E. Richardson for 
his years of :dedication and hard work with the Town's computer systems 
and users. 

Bob was an active member of the Weston Computer Advisory Com- 
mittee from its inception in the early 1980's until he passed away last 
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summer. He chaired this committee for eight years. In addition, Bob 
volunteered countless hours in the schools, helping students, teachers and 
administrators to better understand and use computers. 


Bob's intelligence, sense of humor, and love for his family were 
apparent to all of us who knew and worked with him. The Computer Advi- 
sory Committee and the Town of Weston deeply appreciate his 
contributions. 


FURTHER RESOLVED: That this resolution be spread upon the 
records of the Town and a copy sent to Mrs. Richardson. 


RESOLVED: We the citizens of Weston, assembled in Annual Town 
Meeting, take notice that Alice W. Jones completed over fifteen years of 
service as a member of the Conservation Commission in July, 1995. Prior to 
joining the Commission in 1980, she acted as a volunteer consultant to the 
Commission for wetland delineation. Her educational and professional 
background in biology has been especially helpful. Alice has patiently as- 
sisted and trained all members of the Commission for about twenty years in 
identification of wetland plants in all seasons of the year and in all extremes 
of weather conditions. She was always willing to take on a new project and _ 
always generously contributed, cheerfully, more than her fair share for the 
benefit of the town. 


FURTHER RESOLVED: that this resolution be spread upon the 
records of the town and a copy sent to Mrs. Jones. 


RESOLVED: We the citizens of Weston, assembled in Annual Town 
Meeting, take notice that Carl C. Johnson completed nineteen years of serv- 
ice as a member of the Conservation Commission in October, 1995. He 
served on the predecessor of the Conservation Commission, namely the 
Open Areas Committee, from 1960 until 1961 when the Conservation Com- 
mission was established. Then he served as a member of the Conservation 
Commission from 1961 to 1969, and again from 1986 to 1995. Previously he 
served as a member of the Town Forest Committee from 1957 through 1986 
when the duties of the Town Forest Committee were taken over by the 
Conservation Commission. He served as chairman of the Town Forest 
Committee from 1958 to 1967. In addition, he served the town as a member 
of the Green Belt Advisory Committee in 1958 and 1959. Few, if any, 
persons have ever served the town for so may years as a volunteer. 


With gratitude and appreciation, we cite this exemplary citizen's 
unique contribution to the town, which will serve as a continuing inspiration 
to his fellow Conservation Commissioners. 
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FURTHER RESOLVED: that this resolution be spread upon the 
records of the town and a copy sent to Dr. Johnson. 


RESOLVED: We, the citizens of Weston, assembled in Annual Town 
Meeting take this opportunity to remember Robert G. Duhaime who died 
on March 3, 1996. Bob served as Town Clerk on two occasions, from 1986 to 
1989 and again from 1991 to 1992. He also served as Director of Veterans 
Services from 1982 until his death. As a willing volunteer he had served as a 
Special Police Officer, was instrumental in the development of an Auxiliary 
Police Force, and was an important contributor as a member of the Weston 
Police Department's recruit officer selection committee. 


Bob was also active in community youth programs, having served as 
Pack Master of a Cub Scout group and Commissioner of Weston's Youth 
Baseball Program. 


We express to his wife Roberta and their three children our sympathy 
and our appreciation for the contributions Robert G. Duhaime made to the 
Town and citizens of Weston. 


FURTHER RESOLVED: That this resolution be spread upon the 
records of the Town and a copy sent to Roberta J. Duhaime. 


RESOLVED: That we citizens of Weston, assembled in Annual Town 
Meeting express our respect, gratitude, and appreciation to Cheryl S. 
Dempsey for her four years of service on the Weston School Committee. 


Since her election to the Committee in 1992, Cheryl Dempsey has con- 
sistently waged the good government fight. She is a politician in the very 
best sense of the word. Cheryl represented a strong sense of fiscal practical- 
ity, but blended it with her compassion for students and their parents, pro- 
ducing her own "philosophy of attentiveness." It was an attentiveness to the 
voices of all taxpaying citizens, both parent and non-parent alike. In her 
frank and direct way Cheryl has skirted no issues in the debates. With her 
patented warmth she has served as a friendly conduit for the concerns of 
parents, placing those concerns, no matter how uncomfortable to deal with, 
directly upon the School Committee's table. 


With her dedication to open and fruitful political debate, with her 
frank connection to the concerns of children and their parents, and with her 
practical sense of fiscal innovation, Cheryl consistently left her hand print 
not only upon the debates but upon the resolutions that followed. 


We thank her for her political energy, her charm, wit and humor and 
after she has had ice tea and salmon at noon, we hope she will again contrib- 
ute to our governmental landscape. 
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FURTHER RESOLVED: That this resolution be entered upon the 
records of the Town and a copy sent to Cheryl S. Dempsey. 


RESOLVED: We the citizens of Weston assembled in Annual Town 
Meeting express our appreciation to Robert Gleason for his service on the 
Elderly Housing Committee. 


Bob brought to the Committee a much-needed expertise in the main- 
tenance and repair of aging buildings. He not only assisted the Committee 
in the preparation of specifications, but also encouraged us to focus on the 
problems of most pressing importance. In addition, his computer and budg- 
etary skills facilitated the application of improved business procedures. 


The committee misses Bob's efficient mastery of our problems as well 
as his wit and sense of humor in dealing with them. 


FURTHER RESOLVED: That this resolution be spread upon the 
records of the Town and a copy be sent to Mr. Gleason. 


A RESOLUTION OF APPRECIATION TO PATSY SHOTWELL 


We Weston citizens in Annual Town Meeting 

Are sad, for good-bye is much worse than a greeting. 
Nonetheless, we must say an appreciative farewell 

To the dedicated, tactful, level headed and loved---Patsy Shotwell. 


'Twas a mighty bleak Autumn back in seventy nine 

When your Elderly Housing Committee asked her to define 
Criteria that fit both our Town's regs and HUD's 

So the rent up of all 52 units would not rank among duds. 


Once done, she never showed hesitance, 

Moving on to develop the Association of Tenants. 
From there she worked with all of her might 

One result was the COA Nutrition Site. 


Then things began to get really hectic, 

With the need for a brand new system septic. 
Her work on the elevators then did we hail 
For from then on could stay our elderly frail. 


And now when storms rage and knock out our power, 
Her efforts have led us never to cower. 

For finally, we're able to power restore 

‘Cause she helped us install a new generator. 
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So hear ye, all citizens, and everyone tell 

Of the wonderful works of our Patsy Shotwell, 

And resolved, here and now, that these words I've just said, 
Be sent to her--and on our town records be spread! 


RESOLVED: We, the citizens of Weston, assembled in Annual Town 
Meeting, express our gratitude and appreciation to Helen Bradley for her 
service during four terms as a member of the Board of Library Trustees. 


It is Helen who is most to be thanked for our new library building. 
She worked for years to get approval at Town Meeting, and then to help the 
Building Committee get started on the long effort to choose architects and 
develop plans for the building. She was instrumental in the successful effort 
to raise private support to supplement town financing. For more than 
twelve years Helen has been part of every decision about the Library, and it 
has clearly been a labor of love. Her commitment has been total, and her de- 
votion to the Library has been obvious to everyone who has worked with 
her or watched her at work. We have all been enriched by her leadership 
and by her example. We members of the Board of Library Trustees find it 
difficult to imagine our meetings without Helen's participation. We shall 
miss her energy and her determination. 


FURTHER RESOLVED: That this resolution be spread upon the 
records of the Town and that a copy be sent to Mrs. Bradley. 


The Town Clerk, M. Elizabeth Nolan, read the results of the May 11, 
1996 Town Elections. 


ARTICLE 2: To raise and appropriate such sums of money as may be neces- 
sary to defray the costs of government and other Town charges for the fiscal 
year beginning July 1, 1996, and to fix the salaries and compensation of 
elected officers of the Town on an annual basis for the said period. 


ARTICLE 2(1): 

Elizabeth Nichols moved: that the several sums of money recom- 
mended by the Selectmen to be raised and appropriated for the fiscal year 
beginning July 1, 1996 in accordance with Section 5 of Article II of the By- 
Laws, as amended, set forth in pages 6 through 18 of the report entitled 
"Appropriations Recommended for Fiscal Year 1997" be raised and 
appropriated for their respective purposes as set forth on said pages. 


Joseph Gazzola moved: that Mrs. Nichols' motion be amended by in- 
serting a comma at the end of the paragraph and adding "except that on 
page 11 of said report at the title "Minuteman Regional Vocational Technical 
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School District" the amount shall be increased from $32,000.00 to 
$35,949.00; and on page 18 "Appropriations Recommended" shall be in- 
creased from $28,938,281.00 to $28,942,230.00. 


Mrs. Nichols did not accept Mr. Gazzola's amendment. 


Ronald Fitzgerald, Superintendent of the Minuteman Regional Voca- 
tional-Technical School District gave the background for Mr. Gazzola's 
amendment and pointed out that many students at the school are on Special 
Education programs, a circumstance which contributes to the high per pupil 
expenditure. Robert Birnbaum explained that the $32,000 expenditure was 
less than requested by Minuteman and Finance Committee's reasons for fa- 
voring the lower level of expenditure presented in Weston's budget. David 
Lindsay, who did some research into the issue at the request of the Finance 
Committee, also elaborated on the reasons for the lowered recommendation, 
explaining that as Weston is one of the smallest participants in the Minute- 
man system, the amount has a low impact on the town. However, rejection 
of Minuteman's requested budget by six communities would require the dis- 
trict to revise its budget and five of the needed six towns have already voted 
for smaller appropriations than requested. 


Speaking in support of Mr. Gazzola's amendment, Lucy Nedzel cited 
the large number of courses available to residents of all ages, and Stephen 
Humphrey and Jane Walker cited the positive benefits of the school on 
young relatives of theirs who are or have been regular students at the school. 


Mr. Gazzola's motion to amend Mrs. Nichols' vote passed. Mrs. 
Nichols' motion passed as amended: 


Voted: that the several sums of money recommended by the Selectmen 
to be raised and appropriated for the fiscal year beginning July 1, 1996 in ac- 
cordance with Section 5 of Article II of the By-Laws, as amended, set forth in 
pages 6 through 18 of the report entitled "Appropriations Recommended 
for Fiscal Year 1997" be raised and appropriated for their respective pur- 
poses as set forth on said pages, except that on page 11 of said report at the 
title "Minuteman Regional Vocational Technical School District" the amount 
shall be increased from $32,000.00 to $35,949.00; and on page 18 
"Appropriations Recommended" shall be increased from $28,938,281.00 to 
$28,942,230.00. 


The following appropriations were voted under Article 2(1) of the 
warrant for the Annual Town Meeting held May 13, 1996: 
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BUDGET 


| Selectmen. 
_ Expenses 
Consulting and Professional 
Services 
MetroWest Growth 
Management Committee 
Audit Municipal Accounts 
Monitoring Groundwater - 
Landfill 
Test and Replace Underground 
Storage Tanks 
Archives Project 
Open Space Survey 
Recycling and Energy Conservation 
_ Town Administrator 
Salary 
Asst. Town Administrator - Salary 
__ Expenses 
Finance Committee 
Elections and Registration 
Town Reports 
Town Accountant 
Salary 
Office Salaries 
Expenses 
Assessors 
Chairman's Salary 
2nd Member's Salary 
3rd Member's Salary 
Expenses 
Office Salaries 
Expert Appraisal of 
Taxable Property 
Revaluation of Real 
and Personal Property 
Treasurer and Collector 
Salary 
Office Salaries 


General Government and Unclassified 


5,970.00 
5,000.00 


4,409.00 
11,000.00 


40,000.00 


6,000.00 
5,000.00 
1,000.00 
5,000.00 


91,000.00 
46,735.00 
965.00 
1,750.00 
20,340.00 
10,910.00 


29,035.00 
34,386.00 
825.00 


100.00 
100.00 
100.00 
14,209.00 
78,143.00 


11,700.00 
25,000.00 


47,165.00 
76,364.00 


Expenses 
Town Clerk 
Salary 
Expenses 
Microfilming Town Records 
Clerks of Committees 
Law 
Computer-Operation 
and Maintenance 
Board of Appeals 
Planning Board 
Office Salaries 
Expenses 
Town Owned Houses 
Town Hall 
Salaries 
Expenses 
Equipment 
Old Library Repair & Maintenance 
Josiah Smith Tavern 
Brook School Housing - 
Operation & Maintenance 
Insurance, Workers' 
Compensation 
Unemployment Compensation 
Insurance, Group Life, 
Accident & Health 
Contributory Retirement - 
Middlesex 
Contributory Retirement-Teachers 
Medicare & Social Security Taxes 
Insurance, Boiler, Fire 
and Liability 
Insurance, Motor Vehicles 
Drug & Alcohol Testing-Employees 
Unclassified - All Other 
War Memorial Educational 
Fund Committee 
Memorial Day 
Interest on Refunds 
Total General Government 
and Unclassified 


36,603.00 


150.00 
1,405.00 
130.00 
218,320.00 
49,600.00 


94,300.00 
3,320.00 


25,750.00 
13,238.00 
1,000.00 


35,689.00 
46,970.00 
500.00 
15,000.00 
2,330.00 


205,898.00 


239,800.00 
18,000.00 


2,211,500.00 


919,860.00 
26,673.00 
145,000.00 


86,300.00 
74,500.00 
4,000.00 
8,775.00 


725.00 
750.00 
3,000.00 


5,060,892.00 
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| Protection of Persons and Property 
Police Department 
Salaries 
Other Expenses 
Fire Department 
Salaries 
Other Expenses 
Equipment & Apparatus 
Hydrant Service 
Fire Alarm-Extensions 
and Replacements 
Indemnification of Injured 
Firefighters 
Inspections - Buildings, Wire & 
| Gas Piping & Appliances 
| Traffic Signals 
| Maintenance & Operation 
| Sealer of Weights & Measures 
| Civil Defense Expenses 
| Dog Officer 
' Parking Clerk - Expenses 
_ Tree Warden 
_ Expenses 
| Tree Planting 
Moth Extermination 
_ Dutch Elm Disease Control 
| Total Protection of Persons 
and Property 


Schools 


Salaries 

| Instructional, Maintenance & 
Other Expenses 

_ Transportation 

| Total Schools 


| 


School District 
Minuteman Regional Vocational 
Technical School District 
Total Minuteman Regional Vocational 
Technical School District 
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1,762,268.00 
160,172.00 


1,530,588.00 
106,644.00 
11,500.00 
186,026.00 


29,065.00 
1,000.00 
94,816.00 


5,900.00 
300.00 
1,500.00 
6,200.00 
400.00 


33,000.00 
986.00 
1,500.00 
400.00 


3,931,865.00 


11,936,930.00 


2,308,085.00 
690,680.00 


14,985,695.00 


Minuteman Regional Vocational Technical 


35,949.00 


35,949.00 


Public Works 
Administration 
Salaries - Administrative 
Salaries - Office 
Salaries - All Other 
Expenses 
Equipment 
Town Engineer - Expenses 
Highways and Bridges 
Expenses 
Snow and Ice Control - 
Expenses 
Drainage 
Construction of Sidewalks, 
Bicycle Paths & Footways 
Recycling & Solid Waste Disposal 
Operations 
Water 
Expenses 
Water Services - 
Reimbursable Expenses 
Purchase of Water - MA Water 
Resources Authority 
Standpipes - Maintenance 
and Repairs 
Engineering & Consulting Services 
Parks and Cemeteries 
Expenses 
Street Lighting 
Total Public Works 


Health and Sanitation 


Board of Health 
Expenses 
Cooperating Boards of Health 
Mental Health Services 
Septage Disposal 
Mosquito Control 
E. Middlesex Project 
Total Health and Sanitation 
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253,136.00 
62,015.00 
980,350.00 
51,857.00 
100,000.00 
1,700.00 


311,542.00 


112,000.00 
15,000.00 


50,000.00 
496,704.00 
57,388.00 
38,000.00 
500,067.00 


26,000.00 
17,000.00 


24,150.00 
105,055.00 
3,201,964.00 


7,850.00 
97,236.00 
31,109.00 
12,000.00 


21,994.00 
130,189.00 


Human Services 
| Council on Aging 

| Youth Counseling Services 

| Alcohol & Drug Education 

| Advisory Committee 

| Veterans' Benefits 

| Total Human Services 


| Conservation 
| Conservation 
Total Conservation 


) Libraries 
| Salaries 

Other Expenses 

Library Materials 
_ Maintenance and Repair 
| Equipment 

| Minuteman Library Network 

Total Libraries 


Historical Commission 


Historical Commission 
Total Historical Commission 


Recreation 
Salaries 
_ Expenses 
Special Programs - 
Reimbursable Expenditures 
- Total Recreation 


_Appropriations Recommended 


Voted (2): that the salaries for the fiscal year commencing July 1, 1996 
_ of the Town Clerk and the members of the Board of Assessors, be fixed in 
'. amounts equal to the amounts appropriated therefor by previous vote under 
_ this article; and that all other elected officers of the Town be unpaid. 


Voted (3): that five persons be appointed by the Moderator to serve as 
| a Memorial Day Committee in 1997 with authority to expend for the 1997 
Hl 


79,401.00 
37,399.00 
2,900.00 


3,000.00 
122,260.00 


96,240.00 
96,240.00 


506,586.00 
92,235.00 
61,891.00 
12,346.00 

9,076.00 
28,310.00 
710,444.00 


1,000.00 
1,000.00 


339,072.00 
146,660.00 


180,000.00 
665,732.00 


28,942,230.00 


Memorial Day observance $750.00 appropriated for that purpose by previ- 
ous vote under this article. 


Voted (4): that in purchasing property, any allowance for turning in 
other property may be applied to the purchase price. 


ARTICLE 3: To appropriate money from available funds and from 
Library Construction Grant for the purpose of deduction by the Assessors in 
determining the annual assessment for the fiscal year beginning July 1, 1996. 


Voted: that the sum of $650,000.00 be appropriated from available 
funds (free cash) and $100,000.00 from Library Construction Grant for the 
purpose of deduction by the Assessors in determining the annual assessment 
of taxes in the fiscal year commencing July 1, 1996. 


ARTICLE 4: To appropriate money from available funds to the reserve 
fund. 


Voted: that the sum of $300,000.00 be appropriated from available 
funds (free cash) to the reserve fund. 


ARTICLE5: —_To appropriate money to the use of the School Committee 
for constructing, originally equipping and furnishing an addition or addi- 
tions to Weston High School and for remodeling, reconstructing or making 
extraordinary repairs to the present Weston High School, and all incidental 
costs related thereto, the money so appropriated to be raised by borrowing 
under the authority of General Laws, Chapter 44, Section 7, or Chapter 645 
of the Acts of 1948 as amended, or any other enabling authority and to 
authorize the issuing of bonds and notes. 


Voted: that the sum of $14,150,000.00 be appropriated to the use of 
the School Committee for constructing, originally equipping and furnishing 
an addition or additions to Weston High School and for remodeling, recon- 
structing or making extraordinary repairs to the present Weston High 
School, and all incidental costs related thereto, the money so appropriated to 
be raised by borrowing under the authority of Chapter 645 of the Acts of 
1948 as amended, or of Chapter 44, Section 7 (3) (3A) of the General Laws, or 
any other enabling authority, to which end the Town Treasurer, with the ap- 
proval of the Selectmen, is authorized to prepare, issue and sell bonds or 
notes of the Town at one time, or from time to time, and to determine in con- 
formity to law the period or periods of the loan or loans, all particulars as to 
form, issue and sale of said bonds or notes, their annual maturities, and the 
rate and times of payment of interest on them. 
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ARTICLE 6: To accept an amendment to the Agreement establishing the 
Minuteman Regional Vocational Technical School District ("Minuteman") 
drawn up by the Minuteman School Committee on March 5, 1996 which 
would permit the withdrawal of the Town of Carlisle from Minuteman; or 
act in any other manner in relation thereto. 


Voted: that Article 6 be passed over and so disposed of. 


ARTICLE 7: To raise and appropriate money to the use of the Selectmen 
for maintenance, repair and renovation of Town buildings and all incidental 
costs related thereto. 


Voted: that the sum of $290,000.00 be raised and appropriated to the 
use of the Selectmen for maintenance, repair and renovation of Town build- 
ings and all incidental costs related thereto, to be a continuing appropriation. 


ARTICLE 8: To appropriate additional money from available funds to 
the use of the Elderly Housing Committee for repairs and replacements to, 
and maintenance of, the Brook School Apartments. 


Voted: that the sum of $62,400.00 be appropriated from available 
funds (free cash) to the use of the Elderly Housing Committee for repairs 
and replacements to, and maintenance of, the Brook School Apartments. 


ARTICLE 9: To appropriate to the use of the Conservation Commission 
sums received under General Laws, Chapter 131, Section 40. 


Voted: that the sum of $ 3,825.00 being the amount received under 
General Laws, Chapter 131, Section 40 (Wetlands Protection Act) be appro- 
priated to the use of the Conservation Commission. 


ARTICLE10: To appropriate for the support of the Public Library the dog 
license refund received in the 1995 fiscal year. 


Voted: that the sum of $3,605.60, being the amount available from the 
dog license refund received from the Treasurer of Middlesex County for the 
fiscal year ending June 30, 1995, be appropriated to the account, "Libraries - 
| Other Expenses" in addition to the amount already appropriated for that 
purpose by vote under Article 2 of the Warrant for this Annual Town 
Meeting. 
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ARTICLE11: To appropriate money as available funds from 1994 
Transportation Bond Issue for construction and reconstruction of Town 
roads and for purchase of equipment used for constructing and maintaining 
such roads, the amount of reimbursement determined by the Department of 
Public Works of the Commonwealth of Massachusetts pursuant to Chapter 
85 of the Acts of 1994. 


Voted: that the sum of $362,204.00, be appropriated for the fiscal year 
beginning July 1, 1996 for construction and reconstruction of Town roads 
and for purchase of equipment used for constructing and maintaining such 
roads and for related work eligible under Memorandum of Agreement with 
Massachusetts Highway Department, the amount so appropriated being 
subject to certification by the Massachusetts Commissioner of Revenue 
(Director of Accounts) as an available funds source pursuant to the provi- 
sions of Chapter 85 of the Acts of 1994. 


ARTICLE12: To raise and appropriate money to the use of the Council on 
Aging for a Senior Work Program and to authorize the Council on Aging to 
establish criteria of eligibility, such as income and skills, for participation in 
the program, and the terms and conditions of payment to seniors for work 
performed. 


Voted: that the sum of $2,000.00 be raised and appropriated to the use 
of the Council on Aging for a Senior Work Program and to authorize the 
Council on Aging to establish criteria of eligibility, such as income and skills, 
for participation in the program, and the terms and conditions of payment to 
seniors for work performed for the Town of Weston. 


ARTICLE 13: To discontinue the street known as Summer Street as a 
public Town or County Way as laid out by the County Commissioners in 
1928, and any subsequent layouts. Discontinuance is subject to the road be- 
ing accepted by a land trust created to maintain Summer Street. 

(Submitted by petition) 


Voted: that Article 13 be passed over and so disposed of. 


Before consideration of Article 14 the Moderator removed himself from partici- 
pation, citing a possible conflict of interest. Harry Jones having been duly appointed 
and sworn in as Assistant Moderator presided over the discussion. 


ARTICLE 14: To appropriate money to the use of the Selectmen for the 
cost of construction of sidewalks of brick, bituminous concrete, stone or con- 
crete and all incidental costs related thereto, the money so appropriated to be 
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raised by borrowing under the authority of General Laws, Chapter 44, 
Section 7, or any other enabling authority and to authorize the issuing of 
bonds and notes, or to take any other action relative thereto. 

(Submitted by petition) 


Francine Lee moved: that the sum of $ 2,000,000.00 be appropriated to 
the use of the Selectmen for the cost of construction of sidewalks of brick, bi- 
tuminous concrete, stone or concrete and all incidental costs related thereto, 
the money so appropriated to be raised by borrowing under the authority of 
General Laws, Chapter 44, Section 7 (6), or any other enabling authority, to 
which end the Town Treasurer, with the approval of the Selectmen, is 
authorized to prepare, issue and sell bonds or notes of the Town at one time 
or from time to time, and to determine in conformity to law the period or pe- 
riods of the loan or loans, all particulars as to form, issue and sale of said 
bonds or notes, their annual maturities, and the rate and times of payment of 
interest on them. 


Speaking in favor of Mrs. Lee's motion were Robert M. Buchanan, Jr., and 
Inge Engler, both of whom cited the dangers of walking and bicycling on the 
Town's narrow roads. Speaking against the motion, Ann Leibowitz pointed 
out that we should allow the new Director of Operations of the Department 
of Public Works to present a plan for sidewalks and suggested that side- 
walks should be financed on a pay as you go basis. David Lindsay opposed 
borrowing for sidewalks on the grounds that it would put too much of a 
burden on debt service in the next few years. Kenneth Bennett and Frank 
Senior also opposed the motion. 


There was a motion from the floor calling the question, which passed. 


Mrs. Lee's motion was defeated by the following vote: 
Yes - 63; No- 96. 


ARTICLE15: To appropriate money with which to lay and relay water 
mains of not less than six inches but less than sixteen inches in diameter to be 
provided by borrowing and/or taxation and/or transfer of funds or from 
other sources including available funds (free cash) and to authorize the is- 
suing of bonds and notes. 


Voted unanimously: that the sum of $360,000.00 be appropriated to the 
"Lay and Relay Water Mains" account of the Water Department for the use of 
the Board of Selectmen for laying or relaying water mains not less than six 
(6) inches but less than sixteen (16) inches in diameter and all incidental costs 
related thereto, the money so appropriated to be raised by borrowing under 
the authority of General Laws, Chapter 44, Section 8 (5), or any other ena- 
bling authority, to which end the Town Treasurer, with the approval of the 
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Selectmen, is authorized to prepare, issue and sell bonds or notes of the 
Town at one time, or from time to time, and to determine in conformity to 
law the period or periods of the loan or loans, all particulars as to form, issue 
and sale of said bonds or notes, their annual maturities, and the rate and 
times of payment of interest on them. 


ARTICLE 16: To appropriate money to be provided by borrowing and/or 
transfer of funds and/or from other sources including available funds, for 
laying or relaying water mains, and to authorize the issuing of bonds and 
notes. 


Voted: that Article 16 be passed over and so disposed of. 


ARTICLE17: To appropriate income received by the Commissioners of 
Trust Funds to March 31, 1996, from the Well Settlement trust fund to the ac- 
count, "Accrued Income, Litigation Settlement." 


Voted: that the income in the amount of $ 63,916.15 received by the 
Commissioners of Trust Funds to March 31, 1996, from the Well Settlement 
trust fund be appropriated to the account, "Accrued Income, Litigation 
Settlement." 


ARTICLE18: To transfer and/or appropriate money from the account 
"Accrued Income, Litigation Settlement" to the Appropriation "Water Ex- 
penses " for current operating expenses. 


Voted: that the sum of $60,000.00 be transferred from the account 
"Accrued Income, Litigation Settlement," and appropriated to the use of the 
Department of Public Works, "Water Department-Expenses" account for cur- 
rent operating expenses. 


ARTICLE 19: To transfer the care, custody, management and control of 
the land and former library building from the Board of Library Trustees to 
the Board of Selectmen for general municipal purposes. 


Voted: that the care, custody, management and control of the land and 
former library building located at the corner of School Street and Boston Post 
Road be transferred from the Board of Library Trustees to the Board of Se- 
lectmen for general municipal purposes. 


ARTICLE 20: To accept and place with the Commissioners of Trust Funds 
for investment and reinvestment the monies heretofore received and to be 
received by the Town pursuant to the bequest to Weston Public Library un- 
der the will of Mildred Davis Gladwell and to establish a trust fund known 
as the Gladwell Library Fund. 
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Voted: _ that the Town accept the monies heretofore received and to be 
received by the Town pursuant to the bequest to the Weston Public Library 
under the will of Mildred Davis Gladwell, in memory of her brother Walter 
Barton, and establish a trust fund known as the Gladwell Library Fund, to be 
one of the funds administered by the Commissioners of Trust Funds of the 
Town, who shall invest and reinvest the monies so received in accordance 
with law. The principal and income may be expended for any Library pur- 
pose by majority vote of the Board of Library Trustees. 


ARTICLE 21: To accept and place with the Commissioners of Trust Funds 
for investment and reinvestment the gift to the Town by Weston Library 
Building Fund, Inc. to establish a Trust Fund entitled "James H. Messing 
Trust Fund" the income only to be expended by a Committee which shall in- 
clude two members from the library professional staff responsible for audio 
selection and the Director of the Library for enrichment of auditory equip- 
ment and/or collection in the audio field, for purchase of unabridged books 
on tape in the area of historical fiction or historical non-fiction, and as new 
technology becomes available, for expenditures on audio related purposes. 


Voted: that the Town establish a trust fund to be known as "James H. 
Messing Trust Fund," ("the fund") and accept from the Weston Library 
Building Fund, Inc. the gifts made in memory of James H. Messing, all as 
hereinafter set forth. 


I. All donations received into the fund are to be placed in trust with the 
Commissioners of Trust Funds of the Town who shall invest and rein- 
vest the same in accordance with law. The Town Treasurer is authorized 
to receive and add to the principal of the fund any gifts or contributions. 


II. The income only of the fund may be expended for the following: 

a. enrichment of auditory equipment and/or collection in the audio 
field with initial emphasis on equipping CD listening stations and 
ongoing acquisitions of CDs to broaden the collection, 90% of which 
should be of the classical type; 

b. purchase of unabridged books on tape in the area of historical fiction 
or historical non-fiction; and 

c. asnew technology becomes available for audio related purposes. 

III. At no time shall any part of the principal of the fund be disbursed for the 
stated purposes. The income may be accrued from year to year. 

IV. The income of the fund shall be expended by a Committee of five per- 
sons to be appointed by the Board of Library Trustees, which Committee 
shall include two members from the library professional staff responsible 
for audio selection and the Director of the Library. 
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ARTICLE 22: To accept the layout of Carroll Circle as a public Town way, 
according to a plan entitled "Coburn Subdivision, Weston, Mass., Roadway 
Plan" dated July 27, 1989, prepared by Robert S. Brustlin, Vanasse Hangen 
Brustlin, Inc., approved by the Board of Selectmen on April 9, 1996 and filed 
with the Town Clerk, and to authorize the Board of Selectmen to acquire by 
gift or eminent domain any land or easements for purposes of such way as 
so laid out, or take any action relative thereto. 


Voted: that the Town accept the layout of Carroll Circle as a public 
Town way made by and described in an order of the Selectmen adopted 
April 9, 1996, and according to a plan entitled "Coburn Subdivision, Weston, 
Mass., Roadway Plan,” dated July 27, 1989 by Robert S. Brustlin, Vanasse 
Hangen Brustlin, Inc., approved by the Board of Selectmen on file with the 
Town Clerk, and that the Board of Selectmen be authorized to acquire by 
gift or eminent domain any easements for purposes of such way as laid out. 


ARTICLE 23: To accept the altered layout of Laurel Road as a Town way, 
according to a plan entitled "Discontinuance Plan of a Portion of Laurel 
Road, Weston, Massachusetts," dated March 8, 1996, prepared by Dunn 
McKenzie, Inc., approved by the Board of Selectmen and filed with the Town 
Clerk and to discontinue as a public way and remove from the Official Map 
that portion of Laurel Road shown as Parcel A on said plan, and to authorize 
the Board of Selectmen to release the Town's easement in Parcel A as shown 
on said plan, or take any action relative thereto. 


Voted: that the Town accept the altered layout of Laurel Road as a 
Town way made by and described in an order of the Selectmen dated April 
30, 1996 on file in the office of the Town Clerk, and discontinue as a public 
way and remove from the Official Map that portion of said Laurel Road dis- 
continued by said order of the Selectmen as shown on the plan entitled 
"Discontinuance Plan of a Portion of Laurel Road, Weston, Massachusetts," 
dated March 8, 1996, prepared by Dunn McKenzie, Inc., approved by the 
Board of Selectmen and on file in the office of the Town Clerk with said or- 
der, and authorize the Board of Selectmen to release the Town's easement in 
Parcel A as shown on said plan. 


ARTICLE 24: To authorize the Board of Selectmen to accept an easement, 
to use for all purposes for which public ways are used in the Town of 
Weston, the ways within the development known as Winter Gardens, as 
shown on a plan filed with the Town Clerk, acknowledging that the accep- 
tance of such easements does not create a public way, or take any other ac- 
tion relative thereto. 
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Voted: that the Board of Selectmen be authorized to accept an ease- 
ment to use for all purposes for which public ways are used in the Town of 
Weston, the ways within the development known as Winter Gardens, as 
shown on a plan filed with the Town Clerk, acknowledging that the accep- 
tance of such easement does not create a public way. 


ARTICLE 25: To accept the provision of General Laws, Chapter 40, Sec- 
tion 22F, as amended, to allow municipal boards and officers empowered to 
issue a license, permit, certificate, or to render a service or perform work for 
a person or a class of persons to fix reasonable fees for such; provided, how- 
ever, that in the case of a board or officer appointed by an elected board, the 
fixing of such fee shall be subject to the review and approval of such elected 
board. 


Voted: that the Town accept the provisions of Massachusetts General 
Laws, Chapter 40, section 22F, as amended, to allow municipal boards and 
officers empowered to issue a license, permit, certificate, or to render a serv- 
ice or perform work for a person or a class of persons to fix reasonable fees 
for such; provided, however, that in the case of a board or officer appointed 
by an elected board, the fixing of such fee shall be subject to the review and 
approval of such elected board. 


A motion to dissolve the Annual Town Meeting was accepted by the 
Moderator at 11:55 p.m. 


STATE PRIMARY 
September 20, 1996 


Pursuant to a warrant duly served, the State Primary was held on 
September 17, 1996 in Precinct 1 - Parish Hall of the United Methodist 
Church of Weston located at 377 North Avenue; Precinct 2 - Basement of 
St. Peter's Church located at 320 Boston Post Road; Precinct 3 - Gymnasium 
of the Field School located on School Street; Precinct 4 - Gymnasium of the 
Field School located on School Street. 


The polls were open from 7:00 a.m. to 8:00 p.m. The total ballots cast 
were as follows: 


Democratic Republican Libertarian Total 


Precinct 1 88 64 0 152 

_ Precinct 2 71 1 0 102 
Precinct 3 44 29 0 73 
Precinct 4 45 25 0 70 

TOTAL 248 149 0 397 
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The results of the primary were as follows: 


DEMOCRATIC PARTY Precinct 
PORE 

SENATOR IN CONGRESS 

John F. Kerry, 19 Louisburg Sq., Boston 60" 100 

Bag ee pee a teen ater ol oot a 

Scattertgg 6 (a Wick co ant oll : 


REPRESENTATIVE IN CONGRESS - 
Seventh District 
Edward J. Markey, 7 Townsend St., 


Maldeniatienagintaasent” tp asnamirot 64 
Blanks: aiiaog) fecpoinenn ve0e id pe 24 
Scattering auitos GINaG | git s9e GRRE 


COUNCILLOR - Third District 
Cynthia Stone Creem, 15 Esty Farm 
Rd., Newton 55 


Pererrrrrrretiriririritirririiriitrirtiriiiiiiiiiiiiiii rrr 


Blanks 33 


Seen e ewan ceceneccceneesesecenssenesesecessees sees sessseeeeneneesaeseeseessansasnsesecssesassssaeaeessesesees 


SENATOR IN GENERAL COURT 
Fifth Middlesex District 


Susan Fargo, 7 Minebrook Rd., Lincoln, = 72 
Blanks 16 


eee eee nance cece een ecee enn ee nessa esas ee see esses ners eeeseEsen sass easeeeeesesaeesssaeeaeeeeneeeenaseeeeseeee 


REPRESENTATIVE IN GENERAL COURT 
Fourteenth Norfolk District 


dhe wecerecescccrecccesces We sascenseesnseeasscesseneseeseaseeeesseeeseesseeeeeeeeeasaasessaenesseuscusssseees 


Blanks 88 


A Ren Ree n ee ee nner enasseceee sees eeeeee ene aeseeeaseeseee senses esse esEee anes eeesESeeeeeeEeesseseseesasesseeesees 


REGISTER OF PROBATE - Middlesex County 
Robert B. Antonelli, 333 Place Ln., 


WODU TT ay nes NCR COE a : 
John J. Buckley, 19 Suffolk St., Medford 7 
Francis X. Flaherty, 149 Woodside Ln., _ 
Arlington: S@tyc Ghat lie yh Nou 2 
Diane Poulos Harpell, 626 Main St., 

ASTON, Sitesi Weed ha op Rie. 9 
Marie E. Howe, 19 Pembroke St., . 
Somerville | 2 


AAA e Ree e eee Ree ee eRe eee EERE Re EEE Ee ESE EEE EEE eee Ee eEEeeee esse eee ee seeeeeeEnEeeasEESEeeeeeeeeeeeenaseneeee 
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49 
pd. 


47 


24 


60 


11 


jal 


i 


3 


34 


29 
15 


26 
18 


ag 
Zz 


Ad 


4 Total 
29 184 
16 62 
2 
21 163 
24 84. 
1 
24 152 
21 96 
31 195 
14 53 
1 1 
44 247 
3 10 
9] 14 
4 13 
S 26 
5 24 


REGISTER OF PROBATE - Middlesex County (cont.) 


Joyce E. Hurley, 5 Crestwood Dr., 


See ene new e anne meee es PVe nau taaeensanaeeeenene nese eens an eaa eee eneeeneneenneennnee aes eeneeeeeeseseaeaeasasenee 


Ronald A. MacDonald, 
4 Grassmere Ave., Winchester 


Ae eee n nee e nnn en nena arene een anne eee eee eee ee aeee eee eee ese a ee eean een a aeeeaaeeseeeEsEEaeeeeeeeneareseseesenee 


Aner mene nena ee cennee eee seen ee eeeeee eee eas esses eens eae enn aneanessenesnennasaseeses nes eeeneSeEeenesesseneeeene 


ol 


COUNTY TREASURER - Middlesex County 


James E. Fahey, Jr., 142 Robbins Rd., 
Watertown 


SOAR ene e eee n nen n nee eeenan na eeseneensa nen enessees senses aaeeee nena eaesse nanan nena aae een aaneneeneneeneeeeneee 


ene n anne ee esenseeeeesceeeeaeneeeeeaseenesasaseseasnesnesaaenessWesseensseusseesseeneasseauasaeesssesessees 


Aneta eee n eens cenaeeaeeeee eee eeneeeesaeeeassaaeessaeeeeeeeneaesasenssesssnaeessseseeseanssassseseesesessenes 


30 


12 


ahs: 


37 


COUNTY COMMISSIONER - Middlesex County 


Thomas J. Larkin, 246 Carlisle Rd., 
ee 


Melissa Hurley, 16 Welgate Rd., 
Medford 


Prrrrrrrr rte rr rere reer eee eee eee eee eee eee rrr 


Perrrrirrrrrrrriirirrtiririritiiiiiiiiri ii ier 


Prrerrrrrri iret irr, Cli ttrh. Siri rtriiitr in rrr eer 


Joseph W. Mullin, 81 Merriam St., 
Weston 


Aenea renee eee serene eee eens eees essen aes seecee esses es eeeneeneeeeaeeEassaeseseeeeeeneesaee eee eeeseeeeesEseeeeee 


area eee eeeencnneeesasene tees eeeeaseeeaenasesseesneaseseea nesses eees sees seeeesseeeeneseeneeeeeenseeeeeeeeee 


Bee enters enenee eens esnee snes ee eesnenaeseneeseses ens seeesaeaae esse sees SOSH ESET EE EEeDOEEeE ES EeH Es ESEeeeeaees 


SHERIFF - Middlesex County 
James V. DiPaola, 27 Pagum St., Malden 


Prrrrririririirrirtitrirr it tt tri rs 
TTT 
Prrrrrirrtr rite eer 


PTT T TTT ttt eee eee 


PPTTTT TTT 
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ite 


80 


63 


its, 
}e 


11 


pws 


15 


20 


39 


31 


10 


12 


20 


14 


15 


14 
Do 


The; 


82 


43 


123 


39 


43 


43 


47 


32 
83 


REPUBLICAN PARTY 
SENATOR IN CONGRESS 


William F. Weld, 28 Fayerweather St., 


a eeeecccnnesecesceesseres 


PPPTTTTTTITITTTTTTT TTL 


PPPrrrrrtitittitittititt tee 


REPRESENTATIVE IN CONGRESS - 
Seventh District 
Patricia H. Long, 149 Adams St., 


PPPPTTTT TTT Tritt TTT TTT 


PPPTTTTTTTT Tit 


eer enenseccceeccensccecesVheeeseseeeseeeeesenases essen esse esse eeee eee sesessSeSSEeSsSSeSSEEOSSSeeSEessesee 


Blanks 


Pewee nce e cen eseeeee eee eeeseeeeeeeaeeaeessseeseseeeeseseene esses ssseeeeeseeesesSESEseseneeseasesrsesseseees 


SENATOR IN GENERAL COURT 
Fifth Middlesex District 


Hasty Evans, 75 Claypit Hill Rd., 


Prrrritirr stirrer 


PPrrerrirrrrerirrriiiiiitiiiiiiiiiiiiiiiiiiii 


Prrrrrrririrritittitttettieete rrr 


REPRESENTATIVE IN GENERAL COURT 


Fourteenth Norfolk District 


John A. Locke, 866R Washington St., 


Per, Cry 
PR n ence e serene seen seen seen sees eens a seeeeeeeeeeeeeseeEeeeee eee eeSESeeesseseseSeeseeseseeseresesssessseee 


Prrrerrrrrrrrrirrirrittr Crrrrrrrir rire irri rrr iit irri iii rrr 


57 


42 
22 


50 
14 


56 


REGISTER OF PROBATE - Middlesex County 


Donna M. Lambert, 5 Beverly Rd., 
Natick 


reer rrrrrrrrrrrrrrrtrrrrrr iter rrr iti ir itr rr tty 


rrr rrr 


oP errr errr irr rerrrr rit irri rrr irri rrr 


PP. ce rr errr rrr rrr 
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47 


LZ 


60 


28 


24 


31 


25 


Me 


ps 


31 


24 


N 


29 


21 


23 


16 


13 


29 


21 


17 


23 


21 


JL, 


1g 


2a 


130 


105 


149 


Li7 
32 


123 


105 


145 


COUNTY COMMISSIONER - Middlesex County 


Anthony G. Marino - 282 High St., 44 22 15 18 2, 
Dare een Fang wtillnch intel 5751; aed f 

Jerry Vengrow, 20 Arlene Dr., 38 DO laren Les ake 91 
Fram A ncnsnnenenmnininanann 

HOGS ya) 6 a | ee eee 46 20 24 17 107 
ee eee ee 1 1 
SHERIFF - Middlesex County _ 

Brad Bailey, 12 Sussex Rd., Winchester 93250-2419 121 
(BELVO Le OF MS 6 28 


LIBERTARIAN PARTY - There were no candidates on the ballot for the 


Libertarian Party and no voters in the Libertarian Party in the State Primary 
in the Town of Weston. 


RECOUNT OF BALLOTS CAST AT STATE PRIMARY, 
SEPTEMBER 17, 1996 
DEMOCRATIC NOMINATION FOR 
MIDDLESEX COUNTY COMMISSIONERS 


CORRECT CREDITING PER RECOUNT 
Precinct Net 


1 2 5. 4 Total Change 
NAME OF CANDIDATE 
Thomas J. Larkin 15 10 8 D 38 -1 
Melissa Hurley 6 6 0 5 17 -1 
James P. Kennedy M 1 0 a 6 
Eleanor A. McGarry 2 9 5 6 2/ 
Joseph W. Mullin 79 | 563° 40 fae 36 ogy 21) -1 
Edward J. Sullivan 4 6 4 1 15 1? 
Blanks GS eA O79! $054 tera SO -1 
Totals 176 142 86 90 £494 -2 
STATE ELECTION 


November 5, 1996 


Pursuant to a warrant duly served, the State Election was held on 
November 5, 1996 in Precinct 1 - Parish Hall of the United Methodist Church 
of Weston located at 377 North Avenue; Precinct 2 - Basement of St. Peter's 
Church located at 320 Boston Post Road; Precinct 3 - Gymnasium of the 
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Field School located on School Street; Precinct 4 - Gymnasium of the Field 
School located on School Street. 


The polls were open from 7:00 a.m. to 8:00 p.m. The total ballots cast were: 


Precinct 1 Precinct2  Precinct3 Precinct 4 Total 
DTA bts 1,548 1,253 1,518 6,031 


The results of the election were as follows: 


Precinct 
1 2 3 4 Total 
PRESIDENT & VICE PRESIDENT 


Browne & Jorgensen Libertaran 20 14 16 15 65 
‘Clinton & Gores sauna Democratic 809 730 560 722 2821 
Doles Kernipan ieewe ieee Republican 705 671 573 657 2606 


rrrrrritt fir rir res 


(eee eer enesecccccaseeeeenaseeeeneseessees erasers esesseeseseeessesemeasseseeesussseeseseeenseesssenesussesseneseseenes 


Perot & Choate ia aaa Reform Party 82 63 73 74 292 
RCT Clee Mak lia viele Ne ery 89 61 24 39. 213 
Nader 2 0 3 Ge EE eT? Bie: Ue 9 
‘Ocattering Tame got ee eae ee ae yy GL ieee ° 
SENATOR IN CONGRESS 


John F. Kerry, 19 Louisburg Sq, Boston 
Democratic 678 577 406 593 2254 


(POR O Ree e eee ee eee esse ee eee Eee renee eSee es eaae esas eeEeaeeesaeEESeeeEEEeEESSESESEEEEEESEEeEEEE SEEDS EEeneeeasenesaeeeee 


William F. Weld, 28 Fayerweather St.,  ~ 

Cambridge's ike! oe hinge Republican 944 897 816 872 3529 
Susan C. Gallagher, 106 Gerald Rd, 

MELO ol Pl salle oe Conservative 35 22 14 23 94 
Robert C. Stowe, 9 Waterhouse St., 

Cambridge Natural Law Party 2 1 O 1 4 
Blanks 53) Sechelt oe 


(SRO e eRe ee nee eeee Seen een De eEE EERE eee Eee eEses eee een eee SEES eE EE EEOE EOE eee aseee eee eeeEE SEE SS OEESEEeseeenetenee 
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REPRESENTATIVE IN CONGRESS 


Seventh District 

Edward J. Markey, 7 Townsend St., 

Miaiaer Sos. Seo ENE Row Democratic 788 696 
Patricia H. Long, 149 Adams St., 

1 ELL De a dln aetna Republican 779 738 
Blanks 145’ 114 


MA een eee eee Renae eee ee ee eEe eee eee eee ee ee Eee eeEASeesa eee SEESSeEEee see aes eE ES EEEEHEeOE EEE EEE EO Ese eReeeeanaseneaenee 


COUNCILLOR - Third District 
Cynthia Stone Creem, 15 Esty Farm Rd., 
Newton Democratic 1000 875 


(SR eO Ree eee eee en ee eee eeeeeeeneeneseseeseeeeeseeeeSSEeSeeSeEeSSEEESTEESEHSSEEEESEE ESHER SEES EE SEE EEEEEEaEeeEseneeaneee 


planks 7 SObt See 585 SUR PCR 712 673 
SENATOR IN GENERAL COURT 
Fifth Middlesex District 
Hasty Evans, 75 Claypit Hill Rd., 
Wayland Republican 879 790 


Prrerrrrrrrrrrrrr rrr rrr irri rrr rrr ir rit irri rrr 


Susan Fargo, 7 Minebrook Rd., Lincoln 
Democratic 727 668 


Prrerrrrrtririrrt trier r ieee eri rire ii rir rrr rir rr ire 


Blanks 106 90 


Prrrrrrrrtitrrrrirrr errr retiree rir irri i iri irri i ir 


REPRESENTATIVE IN GENERAL COURT 
Fourteenth Norfolk District 


John A. Locke, 866R Washington St., 


EES | UN eta ee __Republican 1147 1051 
PPA Tie el Yo ye ot olcet Mies pa laa 963 497 
Be eTALE BNE Scab geht: px tre ev imran yh 2 


REGISTER OF PROBATE - Middlesex County 
Donna M. Lambert, 5 Beverly Rd., 


piacioks Fisheries oN URN: PES Republican 957 868 
Robert B. Antonelli, 333 Place Ln., 

PeDoMre CTe RE ave Democratic 468 411 
Blanks 287 269 


PTTTITIIT TTT ay 
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D2oroy? 


643 718 
87 101 


739 898 
518 620 


727 803 


436 603 
oj UE te be 


910 1068 


POS) O91 


265 389 
195149238, 


2706 


2878 
447 


3508 
2523 


3199 


2434 
398 


4176 
1853 
2 


3509 


1333 
989 


COUNTY TREASURER - Middlesex County 
James E. Fahey, Jr., 142 Robbins Rd., 


J Waterrovi tient Sie eee ene ene Democratic 942 839 680 866 3327 
Blanks: o0\S 880 kc 980 OS\" cme, 769 709 573 652 2703 
SCARE IE ee ee ene ce eee 1 1 


COUNTY COMMISSIONER -Middlesex County 
Thomas J. Larkin, 246 Carlisle Rd., 


Bedford nnn. Democratic 637 546 406 525 2114 
Anthony G. Marino, 282 High St., 

WITICHEStGL Is) i ks cue Republican 732 668 586 671 2657 
Edward J. Sullivan, 38 Ellery St., 

‘Cambrid songs wae, 21 Na" Democratic 439 402 282 359 1482 
Jerry Vengrow, 20 Arlene Dr., 

Leste aA LR Re I By Republican 560 514 462 554 2090 
1 ETN Sta Ale ie nae ie AD ven lye nea Gilead ol 1056 965 770 927 3718 
faa A PON Valrico gilt SIS ERR 1 


SHERIFF - Middlesex County 
Brad Bailey, 12 Sussex Rd., Winchester 912 826 750 817 3305 


OT sets apne ee Republican 

James V. DiPaola, 27 Pagum St., Malden 526 494 324 455 1799 

Re er ee cae Democratic | 

Blariks 6 oy ec O et Smee) caer eee 273 228 179 246 926 

Scattering eee 1 1 
QUESTION 1 


LAW PROPOSED BY INITIATIVE PETITION 
CHANGING THE TRAPPING AND HUNTING LAWS 


Do you approve of a law summarized below, on which no vote was taken by 
the Senate or the House of Representatives before May 1, 1996? 


Precinct: 1 2 3 4 Total 
Yes OQ TSP Oia val 2 8754! 
No 496 496 368 447 1807 
Blanks eto toe8e 1175 196 Vad prs 
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SUMMARY 

This proposed law would prohibit the use of certain traps for fur-bearing 
mammals, prohibit certain methods of hunting bear or bobcat, and 
eliminates some restrictions on who may serve on the state Fisheries and 
Wildlife Board. 

The proposed law would prohibit the use, setting, manufacture, or 
possession of any trap to capture fur-bearing mammals, except common 
mouse and rat traps, nets, and box or cage traps that confine a whole animal 
without grasping any part of it. Traps designed to grip an animal's body or 
body part, such as steel jaw leghold traps, padded leghold traps, and snares, 
would be prohibited. Federal and state health officials could use such traps 
in case of a threat to human health or safety. Where a property owner had 
reasonably tried but failed to correct an animal problem on the property 
using a legal trap, the owner could apply for and the state Director of 
Fisheries and Wildlife could issue a permit to use a prohibited type of trap, 
except a leghold trap, for up to 30 days to correct the problem. 

A person violating any of these requirements could be punished by a fine 
of between $300 and $1000, or imprisonment for up to 6 months, or both, for 
each prohibited trap and each day of violation. A person convicted for a 
second violation would be required to surrender, and could never again 
obtain, any trapping license or problem animal control permit. 

The proposed law would also prohibit the pursuit or hunting of bear or 
bobcat with the aid of a dog or dogs. Hunting bear using any type of bait, 
lure, or attraction, or knowingly hunting bear in a baited area, would also be 
prohibited. the Director could allow the use of dogs or bait in legitimate 
scientific research projects and in order to control particular animals that 
posed a threat to human safety or that destroyed livestock, property, or 
crops. 

Violators could be punished by a fine of between $300 and $1000, or 
imprisonment for up to 6 months, or both, for each violation. A person 
convicted for a second violation would be required to surrender, and could 
never again obtain, any hunting and dog training licenses and permits. 

The proposed law would eliminate the requirement that five members of 
the state Fisheries and Wildlife Board have held sporting licenses in the state 
for five consecutive years and that four members represent fishing, hunting, 
and trapping interests. 

The proposed law states that if any of its provisions were declared in- 
valid, the other provisions would remain in effect. 
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SPECIAL TOWN MEETING 
December 9, 1996 


Pursuant to a warrant, duly served, Robert M. Buchanan, the Moderator, 
called the Special Town Meeting to order at 7:47 p.m. in the Weston High 
School Auditorium. The Moderator declared a quorum present and 
proceeded with the reading of the Warrant and Return of Service. 


The Moderator appointed tellers for service in the auditorium and swore 
said tellers to their duties. 


Tellers in the Auditorium: 
Inge Engler Richard Mitchell 
Jacques Wajsfelner Earl Forman 


ARTICLE 1: To appropriate money to the use of the School Committee for 
engineering and architectural services for remodeling, reconstructing, or 
making extraordinary repairs to Weston Middle School and for the cost of 
architectural services for plans and specifications for additions to the Middle 
School, and all incidental costs related thereto, the money so appropriated to 
be raised by borrowing under the authority of General Laws, Chapter 44, 
Section 7, or Chapter 645 of the Acts of 1948 as amended, or any other 
enabling authority and to authorize the issuing of bonds and notes, or to 
take any other action relative thereto. 


Robert Anthony Nolan, Chairman of the School Committee, moved: that 
the additional sum of $742,000.00 be appropriated to the use of the School 
Committee for engineering and architectural services for remodeling, 
reconstructing, or making extraordinary repairs to Weston Middle School 
and for the cost of architectural services for plans and specifications for 
additions to the Middle School, and all incidental costs related thereto, the 
money so appropriated to be raised by borrowing under the authority of 
Chapter 645 of the Acts of 1948 as amended, or of Chapter 44, Section 7 (21) 
and (22), of the General Laws, or any other enabling authority, to which end 
the Town Treasurer, with the approval of the Selectmen, is authorized to 
prepare, issue and sell bonds or notes of the Town at one time, or from time 
to time, and to determine in conformity to law the period or periods of the 
loan or loans, all particulars as to form, issue and sale of said bonds or notes, 
their annual maturities, and the rate and times of payment of interest on 
them. 


Darcy Lettieri, Chairman of the Middle School Task Force and member of 
the School Committee and George Metzger, architectural consultant, 
described the project for which the engineering and architectural services are 
requested and the need for the project itself. The motion was supported by 
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Elizabeth Nichols on behalf of the Selectmen, Karen Benjamin on behalf of 
the PTO and by Martha Fiske. Conditional support was voiced by Vincent 
Costantini on behalf of the Finance Committee. The overall effect on the 
Town's debt position and projected tax impact were described by Ripley 
Hastings, Chairman of the Finance Committee. David Lindsay, Kevin Heath 
and Florence Howe spoke in opposition to the motion. The debate centered 
on the cost of the project and particularly on whether it would be feasible for 
the Middle School to use the C-wing at the High School during the years of 
peak enrollment or whether such a plan would be detrimental to the Middle 
School's overall education program. | 


A motion to call the question passed. 


The Moderator appointed Harry B. Jones to serve as Assistant Moderator 
in the gymnasium and swore him to his duties. Tellers appointed and sworn 
for the Auditorium were: 


Claude Valle Marc Margulies 


Mr. Nolan's motion, which required a 2/3 vote, was adopted by the 
following vote: Yes: 387, No: 124. 


ARTICLE 2: To transfer and/or appropriate additional money from 
available funds (including "Free Cash"), to the appropriation "Contributory 
Retirement-Middlesex" for the current fiscal year. 


Voted: that the additional sum of $100,000.00 be appropriated for the 
| current fiscal year from available funds (free cash) to the appropriation 
"Contributory Retirement-Middlesex." 


ARTICLE 3: To transfer and/or appropriate additional money from 
available funds (including "Free Cash"), to the appropriation "Police 
Department-Salaries" for the current fiscal year. 


Joseph W. Mullin, member of the Board of Selectmen, moved: that the 
additional sum of $61,800.00 be appropriated for the current year from 
available funds (free cash) to the appropriation "Police Department- 
Salaries." 


Mr. Mullin explained that approval of this article would provide the 
money to fund the new contract with the Town's police officers. A provision 
of the proposed contract would correct an error made more than 17 years 
ago regarding the rate of pay for Off-Duty Work details. In addition, the 
basis for the calculation of holiday pay for police officers would be altered. 


Ripley Hastings, Chairman of the Finance Committee, expressed that 
committee's opposition to the motion. Philip Saunders, Chairman of the 


rahe) 


Personnel Advisory Committee raised several questions on behalf of that 
committee, which took no position on the motion. 


The motion was defeated by the following vote: Yes-94 No - 144. 


ARTICLE 4: To authorize the Board of Selectmen to purchase or take by 
eminent domain a parcel of land containing approximately 17,536 square feet 
situated adjacent to the Kendal Green railroad station for use as a public 
parking lot by persons utilizing the commuter rail service, to undertake such 
repair and improvement thereof as may be deemed necessary, and to 
transfer from available funds, or borrow under the authority of General 
Laws, Chapter 44, Section 7, or any other enabling authority, sufficient funds 
for such purposes, and to authorize the issuing of bonds and notes, or taken 
any other action relative thereto. (Submitted by petition) 


William C. Benjamin moved: that the Board of Selectmen be authorized 
to purchase, lease or take by eminent domain on a permanent or temporary 
basis pursuant to G. L. c. 79, a parcel of land located at 200 Church Street, 
Weston, Massachusetts, containing approximately 17,356 square feet as 
described in a deed dated May 16, 1994 from Bruce H. Nickerson and Albert 
B. Evans, Trustees of N & E Realty Trust, to Ruth Elaine Noble, as recorded 
in the Middlesex County Southern District Registry of Deeds at Book 24540, 
Page 898, and to appropriate for any such purchase or permanent taking the 
sum of $50,000.00 to be raised by borrowing under the authority of General 
Laws, Chapter 40, Section 5 and Chapter 44, Section 7(3), or any other 
enabling authority, to which end the Town Treasurer, with the approval of 
the Selectmen is authorized to prepare, issue and sell bonds or notes of the 
Town at one time or from time to time, and to determine in conformity to 
law the period or periods of the loan or loans, all particulars as to form, issue 
and sale of said bonds or notes, their annual maturities, and the rate and 
times of payment of interest on them; and to appropriate from available 
funds (free cash) the sum of $15,000 to be expended in the event of a lease or 
temporary taking of the said property. 


Mr. Benjamin explained that the purpose of his motion was to restore 
public access to the former parking lot at the Kendal Green Railroad Station, 
which was closed by its owner in June, 1996. The effect of closing the lot was 
to eliminate approximately half of the available parking at the station. So far 
efforts by the Board of Selectmen and the MBTA had not produced any 
solutions to the problem. 


John A. Fiske moved to amend Mr. Benjamin's motion to read as 
follows: that the Board of Selectmen be authorized to lease or take by 
eminent domain on a temporary basis pursuant to G. L. c.79, a parcel of land 
located at 200 church Street. Weston, Massachusetts, containing 
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approximately 17,356 square feet as described in a deed dated May 16, 1994 
from Bruce H. Nickerson, and Albert B. Evans, Trustees of N & E Realty 
Trust, to Ruth Elaine Noble, as recorded in the Middlesex County Southern 
District Registry of Deeds at Book 24540, Page 898, and to appropriate from 
available funds for any such purpose the sum of $15,000. 


Mr. Benjamin accepted the amendment. 


Elaine Noble, owner of the lot as well as the former station building, 
which has been converted into her home, expressed her wish to have a 
garden on the site and watch the wildlife. She suggested that users of public 
transportation could find alternative parking in Waltham. 


Joseph Sheehan, Edward Coburn and Alan Day spoke against the 
motion because they oppose the idea of a taking by eminent domain. 
Elizabeth Nichols also opposed the motion on behalf of the Board of 
Selectmen, while expressing support for the need for additional parking. 


_ Robin Wood read a letter from George Cohan, headmaster of the Cambridge 
_ School of Weston, in support of Ms. Noble, citing her helpfulness to the 


ee 


school's students who use the train. Pamela Wood spoke in support of the 
motion, citing the crisis in public transportation. 


A motion to call the question passed. 


Mr. Benjamin's motion, which required a 2/3 majority for passage, 


_ failed on a voice vote. 


_ ARTICLE 5: To vote to authorize or approve a petition to the General Court 
_ of the Commonwealth to enact a special law relative to the investment of 


certain trust funds by the Commissioners of Trust Funds of the Town of 
Weston in substantially the following form: 


An Act Relative to the Investment of Certain Trust Funds by the 
Commissioners of Trust Funds of the Town of Weston 


Be it enacted by the Senate and House of Representatives in General Court 
assembled, and by authority of the same, as follows: 


Section 1. Notwithstanding the provisions of the second sentence of 
Section 54 of Chapter 44 of the General Laws and any other general or 
special act, the Commissioners of Trust Funds of the Town of Weston 
may, unless otherwise provided or directed by the donor thereof, direct 
the Treasurer to invest such trust funds in securities, other than 
mortgages or collateral loans, which are legal for the investment of funds 
of savings banks under the laws of the commonwealth, provided that nor 
more than fifteen percent of such trust funds shall be invested in bank 
stocks and insurance company stocks, nor shall more than seven percent 
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of such funds be invested in the stock of any one bank or insurance 
company. 


Section 2. This act shall take effect upon its passage. 
or take any other action relative thereto. 


Voted: that a petition be presented by the Selectmen to the General 
Court of the Commonwealth by and on behalf of the Town meeting of the 
Town of Weston to enact a special law relative to the investment of certain 
trust funds as set forth in Article 5 of the warrant for this Town Meeting. 


A motion to dissolve the Special Town Meeting was accepted by the 
Moderator at 11:45 p.m. 
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FINANCIAL 


REPORT OF THE FINANCE COMMITTEE 


The Finance Committee is a nine member board of Weston residents 
appointed by the Town Moderator to three-year terms of office. The 
Committee forms judgments and advises the Selectmen and the Town voters 
concerning the Town’s financial strength and proposed Town expenditures. 


In the opinion of Committee members the financial condition of the Town 
remains sound. Outstanding debt on December 31, 1996 was $13,745,000 
which is 0.69% of the most recently certified valuation of the Town, well below 
the statutory limit of 5%. Weston’s revenue reserves, commonly referred to as 
“free cash,” amounted to $822,974 at the end of July, 1996 after the use of 
$650,000 to reduce the tax rate for the fiscal year 1997. At 3.2% of the tax levy, 
the revenue reserve is below the 10% target suggested by the Massachusetts 
Department of Revenue, but in combination with the low level of debt, ap- 
| pears adequate to Committee members. 


Looking forward, the Committee is concerned with the financing of a 
number of major building projects to be considered by the Town voters in the 
next few years. The list includes the Town Hall, the highway garage, and 
| School buildings, with consideration of the Middle School building now before 
| the voters. Bonding to finance each approved project adds, of course, to on- 
| going debt service which in addition to any growth in current operating costs 


| puts upward pressure on the tax rate. 


| Table I at the end of this report compares the major categories of the FY97 
| budget approved by voters at the May 13, 1996 Town Meeting with the corre- 
sponding figures for FY96. Table II provides an analysis of the changes in 
\ categories of expenditures from FY96 to FY97. Total budgeted charges for 


| FY97 increased 4.95% over total budgeted charges for FY96. 
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Schools 


Police Department 
Fire Department 
Other 
Total Protect Pers Prop 


Highways & Bridges 
Solid Waste Disposal 


General Government 

WrkCmp,GrpHith, Ret, Unemp,Med 

Other Insurances 

Unclassified 

Shared Position (Park/Cem/Water) 
Total General Govt 


Library 

Water Department 
Recreation 

Health & Sanitation 
Parks & Cemeteries 
Conservation 
Human Services 


Voc. Reg. School Dist. 
Total Town Departments 


Overlay 

Total Debt Service 

Memo-Nonexempt Debt Service 

Separate Articles(Facilities) 
Total Town Charges 


State Charges 
County Charges 
Total Charges 


Levy Used Under Levy Limit 

Exempt Debt Service 

Tax Levy 

Other Receipts 

From Free Cash & Other Sources 
Total Receipts 


TABLE | 
FISCAL YEAR 1997 COMPARISONS TO FISCAL YEAR 1996 


FY97 
Budget 


14,985,695 


1,922,440 
1,864,823 

139,102 
3,926,365 


1,416,000 
694,929 


1,202,158 
3,560,833 
160,800 
223,148 


0 
5,146,939 
710,444 
853,249 
665,732 
130,189 
157,239 
97,240 
124,260 


32,000 
28,940,281 


250,000 
2,614,262 
311,013 
290,000 
32,094,543 


240,010 
53,231 
32,387,784 


23,450,000 
2,303,249 
25,753,249 
5,900,000 
750,000 
32,403,249 


Vs total 
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46.27% 


5.94% 
5.76% 
0.43% 
12.12% 


4.37% 
2.15% 


3.71% 


10.99% 
0.50% 
0.69% 
0.00% 

15.89% 


2.19% 
2.63% 
2.06% 
0.40% 
0.49% 
0.30% 
0.38% 


0.10% 
89.36% 


0.77% 
8.07% 
0.96% 
0.90% 
99.09% 


0.74% 
0.16% 
100.00% 


72.37% 
7.11% 
79.48% 
18.21% 
2.31% 
100.00% 


$ Inc 
Vs FY96 


842,050 


55,993 
52,393 
(16,269) 
92,117 


92,721 
24,827 


58,662 
34,341 
536 
1,721 


0 
95,260 
45,415 
71,159 
15,009 
11,645 
10,473 

(11,760) 
13,613 


(11,195) 
1,291,334 


(49,412) 
19,437 
(13,239) 
258,000 
1,519,359 


5,854 
1,298 
1,526,511 


1,022,877 
32,676 
1,267,876 
174,099 
100,000 
1,541,975 


% Inc 
Vs FY96 


5.95% 


3.00% 
2.89% 
-10.47% 
2.40% 


7.01% 
3.70% 


5.13% 
0.97% 
0.33% 
0.78% 
0.00% 
1.89% 


6.83% 
9.10% 
2.31% 
9.82% 
7.14% 
-10.79% 
12.30% 


-25.92% 
4.67% 


-16.50% 
0.75% 
-4.08% 
806.25% 
4.97% 


2.50% 
2.50% 
4.95% 


4.56% 
1.44% 
5.18% 
3.04% 
15.38% 
5.00% 


FY96 
Budget 


14,143,645 


1,866,447 
1,812,430 

155,371 
3,834,248 


1,323,279 
670,102 


1,143,497 
3,526,492 
160,264 
221,427 


0 
5,051,680 
665,029 
782,090 
650,723 
118,544 
146,766 
109,000 
110,647 


43,195 
27,648,948 


299,412 
2,594,825 
324,252 
32,000 
30,575,185 


234,156 
51,933 
30,861,274 


22,427,123 
2,270,573 
24,485,373 
5,725,901 
650,000 
30,861,274 


TABLE Il - FISCAL YEAR 1997 BUDGET 
ANALYSIS OF CHANGES FROM PRIOR BUDGET 


xpenditures 


Salaries of Town employees 
Subject to collective bargaining 
Add Manager of Information Systems 
Additional Staff for Board of Health 
Increase hours for Secretary to Council on Aging 
Other increases, net 


Worker's compensation, employee medical 
coverages and other benefits 
Increase in Town personnel costs 


| School Facilities Maintenance 


Special Education 

School Maintenance Projects 

MWRA Purchase of Water 

Public Works Equipment 

School Technology 

School Bus Replacement 

Debt Service 

Library - Increased Cost of Electricity 
Water Services - Reimbursable Expenses 
Minuteman Library Network 

Water Dept. - Engineering & Consulting Services 


— Overlay 


Monitoring Groundwater - Landfill 
Test & Replace Underground Storage Tanks 
Water Standpipes - Maintenance and Repairs 
Minuteman Vocational Regional School District 
Selectmen's Consulting & Professional Services 
Other Town spending, net 

Total Increase in Expenditures 


Revenues 
Tax levy on real property - 
Use of Free Cash and Overlay Reserve 
Motor Vehicle Excise Tax 
Investment Income 
Water Charges 
Recreation Fees 
Other Fees 
Fines and Forfeits 
Net increase in revenues 
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Amount of 
Increase or 


Percentage 
Share of 


(Decrease) Total Increase 


’ 


1, 


’ 


536,334 
55,000 
10,949 

5,220 

109,809 


34,341 


290,000 
200,000 
60,000 
57,751 
47,520 
30,000 
24,000 
19,437 
16,732 
15,000 
14,560 
8,005 
(49,412) 
(20,000) 
(14,000) 
(14,000) 
(11,195) 
(10,000) 
110,460 


’ 


252,412 
100,000 
95,000 
25,000 
25,000 
10,000 
10,000 
9,099 


30!13% 
3.60% 
0.72% 
0.34% 
7.19% 

46. ( 


2.25% 
49.24% 


19.00% 
13.10% 
3.93% 
3.78% 
3.11% 
1.97% 
1.57% 
1.27% 
1.10% 
0.98% 
0.95% 
0.52% 
-3.24% 
-1.31% 
-0.92% 
-0.92% 
-0.73% 
-0.66% 
7.24% 


(0) 


82.04% 
6.55% 
6.22% 
1.64% 
1.64% 
0.66% 
0.66% 
0.60% 


(0) 


REPORT OF THE TREASURER AND COLLECTOR 


The primary objective of the Treasurer and Collector's office is to assure 
that the financial resources are available to meet the operating and capital proj- 
ect expenses of the Town. Once that objective is met, the Treasurer has an obli- 
gation to invest idle funds in approved investments. During the month of 
August 1996 interest rates on bank certificates of deposits averaged 5.10% for 
30-90 day paper. Government agency 30 - 90 day notes (Federal Home Loan 
Bank, Federal Home Loan Mortgage Company, etc.) were yielding between 
5.15% to 5.35%, depending on the day and mood of the market. 


In Fiscal Year 1996, interest generated by the above vehicles, along with 
money market accounts, increased 4.56% over Fiscal Year 1995 to $313,365. 
Rising interest rates account for the increase. 


The computer rage continued during 1996. Much time was spent planning 
and implementing the transfer of our financial reporting applications to a new 
computer system. In July 1996 we began processing accounts payable checks 
on the new Informix-based system. The Fiscal Year 1997 real estate tax bills 
were printed from and receipts were posted to the new system. As of this 
writing all remaining applications have been successfully implemented. 


The work load in the office has increased dramatically over the last few 
years. New Security and Exchange Commission requirements regarding mar- 
keting of our debt in the financial markets have contributed to this situation, as 
has the steadily increasing number of Town trust funds for which the Treasurer 
serves as custodian. The administration of these funds is complicated com- 
pared with municipalities whose funds are invested only in cash. New rules 
and regulations and responsibilities come with the territory. However at some 
point it will be necessary to assess the operation of the department in light of 
the added tasks and to make changes that will help alleviate overburdens. 
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CASH RECEIPTS - FISCAL YEAR 1996 


CASH BALANCE - JUNE 30, 1995 $ 6,719,294.25 


RECEIPTS 
PROPERTY TAXES 
MOTOR VEHICLE & TRAILER EXISE TAXES 


24,421,514.09 


1,430,655.23 $ 25,852,169.32 


FEDERAL GRANTS AND STATE AND COUNTY 


REIMBURSEMENTS AND DISTRIBUTIONS 
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Federal 40,019.00 40,019.00 
COMMONWEALTH OF MASSACHUSETTS - 
CHERRY SHEET 
Real Estate Abatements/Elderly, 

Veterans, Surviving Spouse, Blind 5,020.00 
Police Career Incentive 85,272.00 
School Aid - Chapter 70 479,483.00 
Transportation of Pupils 289,139.00 
School Lunch 

(Includes Money from Federal Grants) 59,540.48 
Lottery, Beano, Games 259,423.00 
METCO 681,394.00 
Highway fund 13,277.00 
Library Equalization Grant 1,485.29 1,874,033.77 

MIDDLESEX COUNTY 
Dog License refund 
(Reserve for Town Meeting Appropriation) 
OTHER GRANTS, GIFTS AND FUNDS 

Weston Wing Rent 2,190.00 
School Lunch Fund (Revolving Fund) 425,536.92 
School Athletic Fund (Revolving Fund) 20,859.18 
School General Purpose 9,220.03 
School - Transportation 10,000.00 
School - Adult Ed. 13,900.00 
School METCO Special Ed. 46,927.00 
Police - Drug Task Force 4,225.00 
Brook School - Maintenance 3,032.08 
Cultural Council 3,259.36 
Conservation - Filing Fees 4,345.00 
Library - General Purpose 7,321.33 
Library - Material Replacement 2,664.21 
Library Construction Gift 36,600.50 
Council on Aging - Transportation 13,586.91 
Council on Aging - Exec. Office 6,813.00 
Council on Aging - Misc Gift 6,032.30 


School Computer Phonics Workshop 
Extended Polling 

School - Math & Science Grant 

Gov. Alliance - Drug Free School 
Smoking Cessation - School 

Library Incentive Grant 

Library Non-resident Circulation Offset 
Special Ambulance Equipment Grant 
COA Programs 

New Library Construction Grant 
Library LSCA-Title Ill Grant 

Police Vests Grant 

School Safety - Fire 

State Aid Highways Contract # 34169 
State Aid Highways Contract # 35393 
Reimbursement January Blizzard 
Reimbursement Storms 


DEPARTMENTAL RECEIPTS 
Committed Departmental Accounts: 

Town Property Rentals 

Fire Department 

School Department 

Water Department 

Brook School Apartments 

(Includes Money from Federal Grants) 


LICENSES, PERMITS, FEES AND OTHER CHARGES 


General Government 
Selectmen 
Treasurer 
Town Clerk 
Board of Appeals 
Assessors 
Planning Board 
Protection of Persons and Property 
Police Department 
Fire Department 
Inspections 
Conservation 
Health and Sanitation 
Board of Health 
Highways and Bridges 
Recycling 
Sweeping Private Ways 
Other 
Schools 
Library 
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2,708.00 
753.00 
4,141.00 
5,106.00 
36,186.00 
5,205.50 
5,102.68 
1,000.00 
3,024.00 
200,000.00 
3,000.00 
9,155.00 
2,500.00 
10,737.14 
58,442.01 
76,399.00 
30,710.00 


13,125.00 
101,558.34 
66,669.54 
1,269,390.78 


940,123.40 


318,595.99 
24,320.57 
15,170.90 

3,150.00 
605.00 
7,260.00 


4,136.51 
242.46 
153,290.96 
8,017.42 


49,378.51 


36,125.07 

306.17 
40,956.74 
38,249.17 
25,325.29 


1,070,978.65 


1,990,867.06 


Recreation 

Park and Cemetery 
Parking Clerk 
Brook School 
Water 


INTEREST EARNED 
General Fund 
Investments 
Late Tax Payments 


AGENCY 
Payroll Deductions and Direct Payment 
Selectmen 
Treasurer and Collector 
Premium - Bond Issue 
Registry of Motor Vehicles - Clear Fee 
Clerk - Dog Licenses 
Fish & Game 
Subdivision Development 
Security Deposits 
Restitution - Damaged Property 
Temporary Loans 
Brook School Apartments - 
Security Deposit and Interest 
Off Duty Work Detail 
Private Ways 
Proceeds of: 
Turnpike Well Settlement 
Taking of Land - MGL Ch.79. 
S7D Interest 
Direct Payment-Health/Life Premiums 
Refund Retirement 
School Choice 


MISCELLANEOUS RECEIPTS 
In Lieu of Taxes 
District Court Fines 
Refunds to Appropriations 
Other 


TRUST FUNDS 
Changes in Investment: 
Principal 
Investment Income: 
Consolidated Trust Fund 
Noyes Library Fund 
Josiah Smith Tavern Fund 


487,768.30 
50,380.00 
1,685.00 
1,126.99 
400.00 


313,364.75 
119,896.17 


6,728,907.69 
1,800.00 
11,458.22 
0.90 


7,432.65 
3,959.00 


228,199.65 
16,765.41 
5,000,000.00 


4,157.24 
237,292.05 
281.20 


67,610.72 


1,195.95 
497,366.59 
7.77 
4,908.00 


554.78 
57,825.00 
293,287.99 
8,687.00 


1,041,699.61 
73,273.55 


51,618.26 
6,364.61 
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1,266,491.05 


433,260.92 


12,811,343.04 


360,354.77 


Public School Fund 4,697.10 


B. Sandalls Fund 4,950.00 
R.Sears Library Fund 11,740.00 
Naughton Scholarship Fund 637.50 1,194,980.63 
LOANS 2,910,000.00 2,910,000.00 
TOTAL RECEIPTS $ 49,804,498.21 
DISBURSEMENTS $ 49,217,133.88 
CASH BALANCE - June 30, 1996 $ 7,306,658.58 
7 BANK BALANCES 
Non-interest Bearing Accounts 
BayBank - Central Deposit 106,081.27 
Returned Check 26.15 $ 106,107.42 


Interest Bearing Accounts 


BayBank - Brook School 16,805.88 
BayBank - Money Market 165,392.63 
Boston Safe - Money Market 13,311.16 
Bank of Boston 11,238.68 
Government Agencies 1,794,564.22 
Fleet Bank - Money Market 4,258.34 
State Street Bank 20,874.97 $ 2,026,445.88 


Pooled Investments 


MMDT - General Funds 4,804,091.77 

MMDT - Brook School Maintenance 63,137.03 

MMDT - Cons. Tr. Funds - Inc. 229,361.94 

MMDT - Arts Lottery Fund 3,154.37 

MMDT - 593 Account (CH 44, S 53G) §1;736.13 

MMDT - Chapter 79 Damages 22,624.04 $ _ 5,174,105.28 
BANK BALANCES - June 30, 1996 $ 7,306,658.58 
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REPORT OF THE COMMISSIONERS OF TRUST FUNDS 


The three elected Commissioners of Trust Funds are responsible for the 
investment of securities held in the following funds: 


Consolidated Trust Funds 

Well Litigation Settlement Trust Fund 
Weston Public Schools Fund 

Josiah Smith Tavern Trust Fund 

Noyes Library Trust Fund 

Ben Sandalls Memorial Fund 

Joseph Mathias Naughton Scholarship Fund 
Rosamond Sears Library Fund 

Gladwell Library Fund 


The securities held in each of the funds as of December 31, 1996 and priced 
as of that date are set out below. The principal values of the nine funds 
totaled $6,713,089 at the end of 1996, compared to $5,823,963 at the end of 
1995. (For purposes of making a comparison of the 1996 total to the 1995 
total, the principal value of the Gladwell Library Fund, newly established in 
1996 and amounting to $223,488, should be omitted.) There was $349,196 of 
unexpended income in the nine funds at year-end 1996. 


The stock market, as measured by the S&P 500 stock average, has had two 
of the strongest consecutive years in history. Expressed in cumulative 
annual increments, the level of U.S. stock prices has risen an average of more 
than 13% per year since the end of 1988. Given the current level of stock 
prices, it appears unlikely that such a rate of price expansion can be 
continued. 


The philosophy of the Commissioners is to keep the stock portion of the 
various trust fund portfolios fully invested in the common shares of 
outstanding companies which show a capacity for sustained earnings 

owth. The Commissioners expect that these companies as a group should 

e able to maintain their superior growth characteristics in the year to come 
and beyond. In time, the earnings growth of such companies should be 
reflected in the market value of their common shares. 
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REPORT OF THE TOWN ACCOUNTANT 


BALANCE SHEET - JUNE 30, 1996 


CENTRAL DEPOSITORY 
ASSETS 
Cash ($7,200,551.16 invested) 
LIABILITIES 
Due to General Fund 
Due to School Lunch 
Due to School Gifts and Grants 
Due to Other Gifts and Grants 
Due to Consolidated Trust Funds-Principal 
Due to Consolidated Trust Funds - Income 
Due to Other Trust Funds 


Total Liabilities 


GENERAL FUND 


ASSETS 
Due from Central Depository 
Due from State - 1994 Transportation 
Bond Issue 
Accounts Receivable: 
Taxes: 
Prior Year Levies: 
Personal Property aOoliee 
Levy of 1995: 
Personal Property 1,029.96 
Real Estate 89,248.08 90,278.04 
Levy of 1996: 
Personal Property ATOM oy 
Real Estate 478,001.08 479,216.89 571,346.15 
Tax Titles 713,467.15 
Deferred Real Estate Taxes: 
Prior Year Levies 348,069.12 
Levy of 1995 95,577.54 
Levy of 1996 104,678.74 548,325.40 
Motor Vehicle & Trailer Excise: 
Prior Year Levies 110,689.76 
Levy of 1995 V1,237.19 
Levy of 1996 144,568.51 272,496.06 
Departmental: 
Town Property Rentals 2,315.00 
Fire Department 90,176.78 
School Department 2,143.97 94,635.75 
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7,306,658.58 


6,769,999.93 
25,021.39 
22,468.75 
336,785.44 
2,/11.56 
220,118.54 


(70,447.03) 
7,306,658.58 


6,769,999.93 


362,204.00 


Water Department: 
Water Liens 
Rates and Services 
Agency: 
Treasurer and Collector 
Off Duty Work Detail 


Underestimates - Fiscal 1996: 
M/V Parking Surcharge 


MBTA 


9,197.49 


Total Assets 


LIABILITIES AND FUNDS 
Agency: 
Tailings 
Restitution Vandalism - Trees 
Loss Recovery - Town Property 
Dog License Collections 
Repairs to Private Ways Deposit 
Water Main Extensions-Applicants' Deposits 
Planning Board - Developers' Deposits 
Developer Guaranty Recovery 
Brook School Elderly Housing 
Security Deposits 
County Retirement Deductions 
Teachers Annuity Deductions 
Teachers Retirement Deductions 
Union Dues Deductions 
Group Health Insurance Deductions 
Court Ordered Garnished Wages 
Deductions 
Group Life Insurance Deductions 


Overestimates - Fiscal 1996: 
County Assessment 
Overlay Reserved for Abatement of Taxes: 
Prior Year Overlays 
Overlay 1995 
Overlay 1996 


Revenue Reserved until Collected: 
Motor Vehicle and Trailer Excise 
Departmental 
Water 
Tax Title and Tax Possession Revenue 
Land Court Proceeding for Tax Titles 
Appropriation Balances Carried Forward to '97 
Employees Group Insurance Trust 
Health Claims Trust Fund 
Accrued Income-Well Litigation Settlement Fund 
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34,061.37 


43,258.86 


15.50 


49,248.39 


4,660.00 


1,426.00 


21,200.27 
4,687.05 
14,281.01 
7,002.65 
481.20 
80,421.81 
2,980.00 
356,316.14 


17,082.35 
2,036.64 
10,528.97 
310.36 
874.45 
136,245.00 


324.27 


10,320.41 


348,248.22 
174,775.97 


258,702.70 


272,496.06 
94,635.75 
43,258.86 


713,467.15 


2,243,529.37 


49,263.89 


6,086.00 


9,431,083.19 


665,092.58 


1,268.90 


781,726.89 


1,123,857.82 


1,000.00 
2,898,024.31 
195,328.73 
107,136.66 
29,261.45 


Improvement & Development of Cemetery Land 
Revolving Funds - School 
Sale of Land 
Receipts Reserved for Appropriation: 

Dog License Refunds 

Sale of Cemetery Lots 

Income-Well Litigation Settlement Fund 
Unreserved Fund Balance 


Total Liabilities and Funds 


OTHER GIFTS AND GRANTS 
ASSETS 
Due from Central Depository 


GIFTS AND GRANTS 
Library General Purpose Gift 
Library - Materials Replacement 
Library - Municipal Equalization Grant 
Library - Library Incentive Grant 
Library - Madelyn Wetmore Memorial 
Library - New Library Construction Gift 
Library - New Library Misc. Gifts 
Special Law Enforcement Trust 
Special Equipment - Ambulance 
Volleyball Improvement Gift 
COA - Transportation Gift 
COA - Program Gifts 
COA - Miscellaneous Gifts 
Helen G. Hill Flower Gift 
Wayland 4-H Dickson Ring Gift 
Brook School - Maint. Dep. Int. 
Recycling Consultant Gift 
Recycling Education Gift 
Alcohol & Drug Education 
Mobile Data Terminal 
Conservation - NOI Fees 


State Grants: 
Weston Cultural Council 
Library Non-Res. Circulation Offset 
State Library Construction 
Police - Suicide Prevention 
LSCA -Title III 
COA - 1996 
Fire Dept. - School Safety 


Total Gifts and Grants 
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74,401.77 
8,169.11 
3,600.00 


3,605.60 
19,682.77 


75,776.65 99,065.02 


3,443, 149.95 
9,431,083.19 


336,785.44 


ay 18 i a P4 
2,660.19 
12,400.82 
34,964.90 
1,279.00 
2,646.91 
1,610.00 
10,483.47 
1,929.63 
4,371.09 
522.24 
316.50 
3,165.29 
55.37 
3,734.48 
13,014.56 
600.00 
79.30 
75.00 
673.50 


1,035.00 116,628.37 


2,114.37 
10,898.37 
200,000.00 
753.00 
2,394.23 
2,508.00 


1,489.10 220,157.07 


336,785.44 


SPECIAL SCHOOL FUNDS 
ASSETS 
Due from Central Depository 
Due from Government 


FUNDS 
School Lunch Fund 
School Athletic Fund 
Miscellaneous Gifts: 
Gifts for General Purposes 
METCO Transportation Gift 


State Grants: 
Metco 
Curriculum Framework 
Health - Smoking Cessation 
Computer and Phonics Workshop 
Project Inclusion 


Federal Grants: 
Title VIB - PL94-142 PR240 
Title VIB - PL94-142 PR262 
Title] -PL89-313 
Title Il -PL98-377 - EESA 
Chapter II Block Grant 
Gov. Alliance Against Drugs - PL99-540 


Total Funds 


CONSOLIDATED TRUST FUNDS - PRINCIPAL 


ASSETS 

Cash (Separately invested) 
Due from Central Depository 
U.S. Government Bonds: 

At Par Value 

Add - Unamortized Premiums 

Less - Unamortized Discount 
Other Bonds: 

At Par Value 

Add - Unamortized Premiums 

Less - Unamortized Discount 
Common Stock - At Cost 


Total Assets 


510,000.00 
2,277.85 


110,000.00 
76.33 
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47,490.14 

72,259.00 

119,749.14 

25,021.39 

10,630.96 
18,738.99 

10,000.00 28,738.99 
14,495.22 
3,612.00 
1,427.68 
3,967.00 

36.37 23,538.27 
15,209.90 
3,425.76 
96.00 
3,541.00 
6,442.00 

3,104.87 31,819.53 

119,749.14 

21,748.61 

2,711.56 
512,277.85 

(7,025.86) 505,251.99 
110,076.33 

(14,447.50) 95,628.83 

346,252.68 


971,593.67 


Library Funds: 
Group A 
Group B 
Group C 
Group D 
Group E 
Group F 


H.S. Sears Funds: 
School Prize Fund 
Scholarship Fund 
Teachers' Home Fund 
Athletic Field Fund 
Town Common Fund 
Trees and Shrubs Fund 


B. Loring Young Fund 

Merriam Fund for Silent Poor 

Weston War Memorial Educational Fund 
Charles O. Richardson Educational Fund 
Dana W. Carter Memorial Fund 

Alpheus Cutter Cemetery Fund 

Emma F. Stedman Cemetery Fund 
Elizabeth L. Sweet Cemetery Fund 
Elizabeth E. Irving Decoration Fund 
Laura S. McAuliffe Decoration Fund 
Laura S. McAuliffe Monument Fund 

Ida Scott Williams Care of Monument Fund 
Lena B. Guthrie Memorial Flower Fund 
E. B. Field Perpetual Care Fund 

Agnes B. Brock Perpetual Care Fund 
Cemetery Perpetual Care Fund 

ICE Award 

Eula B. Mitchell Flower Fund 

Will A. & Emily Davenport Library Fund 
Eleanor M. Callow Arts Fund 

Helen V. Zolla COA Activity Fund 

Trees & Shrubs Plant. & Maint. Fund 
James H. Messing Trust Fund 


Total Funds 


FUNDS 
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43,891.63 
5,050.50 
15,918.52 
921.79 
11,457.62 


29,046.29 


4,315.44 
20,135.98 
14,412.08 

7,194.29 
14,886.00 


7,194.30 


106,286.35 


68,138.09 


383.88 
10,378.72 
130,983.20 
5,883.46 
14,561.59 
263.72 
263.53 
618.00 
652.76 
389.49 
653.08 
648.08 
601.37 
657.81 
1,312.10 
425,208.73 
3,716.48 
538.74 
144,062.31 
21,407.82 
12,062.71 
401.98 


21,019:67 
971,593.67 


CONSOLIDATED TRUST FUNDS - INCOME 


ASSETS 
Due from Central Depository 220,118.54 
FUNDS 

Library Funds: 

Group A 18,567.18 

Group B 2,686.62 

Group C 9,440.99 

Group D 1,627.51 

Group E 706.99 

Group F 7,924.93 40,954.22 
H. S. Sears Funds: 

School Prize Fund 482.73 

Scholarship Fund 3,333.33 

Teachers’ Home Fund 4,792.52 

Athletic Field Fund 20,889.25 

Town Common Fund 24,334.64 

Trees and Shrubs Fund 18,400.74 72,233.21 
B. Loring Young Fund 95.83 
Merriam Fund for Silent Poor 6,449.71 
Weston War Memorial Educational Fund 9,312.51 
Charles O. Richardson Educational Fund 7,565.51 
Dana W. Carter Memorial Fund 1,077.51 
Alpheus Cutter Cemetery Fund 1,420.46 
Emma F. Stedman Cemetery Fund 213.96 
Elizabeth L. Sweet Cemetery Fund 1,519.34 
Elizabeth E. Irving Decoration Fund 861.45 
Laura S. McAuliffe Decoration Fund 736.80 
Laura S. McAuliffe Monument Fund 2,642.33 
Ida Scott Williams Care of Monument Fund 2,238.65 
Lena B. Guthrie Memorial Flower Fund 547.48 
E. B. Field Perpetual Care Fund 2,881.76 
Agnes B. Brock Perpetual Care Fund 997.97 
Cemetery Perpetual Care Fund 18,199.87 
ICE Award 385.45 
Eula B. Mitchell Flower Fund 117.10 
Will A. & Emily Davenport Library Fund 45,711.89 
Eleanor M. Callow Arts Fund 3,086.70 
Helen V. Zolla COA Activity Fund 771.07 
Trees & Shrubs Plant. & Maint. Fund 22.14 
James H. Messing Trust Fund 75.62 ° 

Total Funds 220,118.54 
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REPORT OF THE BOARD OF ASSESSORS 


In April of 1996, the Board of Assessors completed its Fiscal Year 1996 
town-wide reassessment of all real and personal property. Under state law, 
property values must be re-certified every three years even though market 
values may change more frequently. Property values increased over Fiscal 
Year 1993 by an average of 15% over the three year period. The tax rate de- 
creased from $13.55 to $12.58. New construction, including renovations and 
additions accounted for an increase in value of $35,000,000. 


The Fiscal Year 1997 (as of July 1, 1996) tax rate was set in October, 1996 
at $12.94 per $1,000. Assessments were kept constant although real estate 
values were rising. New growth amounted to over $36,000,000. 


The Board urges taxpayers of the Town to carefully consider the choices 
offered to them at Town Meeting and on the ballot and to remember that the 
tax rate is determined as a result of these choices. 


The Board of Assessors continues to encourage qualified property own- 
ers to apply for exemptions as allowed by state law. The Massachusetts 
General Laws allow for exemptions for the elderly (over 70), disabled veter- 
ans, the blind, surviving spouses and the infirm who qualify. In addition, 
tax deferrals are available to senior citizens (over 65) whose income is below 
$40,000. 


The Board of Assessors, in July of 1996 began its program of continuous re- 
inspection of properties in town. Two individuals from Real Estate Research 
Consultants, Inc. have begun this process. Over the course of two years, 
every home in Town will be visited, re-measured and inspected and the 
resulting data entered into our computer system. We expect greater con- 
sistency in grading quality and condition with only two persons doing the 
work. The Board appreciates the reception which these representatives have 
received and will continue to receive from Weston’s property owners. 


The Board wishes to thank its Town Hall staff of Diane Dalton, Reba 
Campbell and Sebastian Tine for their assistance to the Board in the per- 
formance of its duties. 
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SUMMARY OF TAX RATE CALCULATIONS FOR FISCAL YEAR 1997 
(as of January 1, 1996) 


Gross Amount to be raised: 
Town Appropriations 
From Tax levy 
From Available Funds 


Matuing Debt & interest on Debt 
Offsets: Estimated receipts from 
Commonwealth to be used for 
specific purposes 
Estimated Charges: 
State 
County 


Overlay - Fiscal Year 1997 


Less: Estimated Receipts and 
Available Funds 

Total Estimated Receipts from 
Commonwealth 

Estimated Receipts from local sources 

Appropriated from available funds, 
including Federal Revenue Sharing 


Net amount to be raised by taxation 


Taxes committed for collection 
Taxes levied at $12.94 per $1,000 of 
valuation 

Real Property Tax 
Personal Property Tax 


Total Value of assessed personal estate 


Assessed value of Real Estate 
Residential 
Commercial 
Industrial 

Total Value of Assessed Real Estate 


Total Value of Assessed Estate 


Number of parcels of Real Estate 
Number of exempt properties 
Number of bills on Real Estate 
Number of bills on Personal Property 


$ 29,234,230.00 
1,610,594.75 


238,407.00 
51,931.00 


2,095,517.00 
4,874,550.00 


2,360,994.75 


25,416,990.70 
183,246.50 


1,880,827,300.00 
79,101,600.00 
4,289,200.00 


3649 
281 
3649 
70 


285 


30,844,824.75 


2,783,475.87 
750,885.00 


290,338.00 
201;379.09 
$ 34,930,898.95 


9,330,661.75 
$ 25,600,237.20 


$ 25,600,237.20 


$ 14,161,900.00 


1,964,218,100.00 
$ 1,978,380,000.00 


TABLE OF AGGREGATES 


Tallies are based upon the Property Type Classification Codes 
established by the Massachusetts Department of Revenue. 


Dwelling Houses aero 
Multiple Dwelling Properties 36 
Condominiums 4 
Non-Exempt Vacant Parcels 220 
Accessory Land with Improvements IZ 
Commercial properties 56 
Industrial Properties ° 
Parcels Classified under Ch.61 (Forest Management) 6 
Parcels Classified under Ch.61A (Agricultural/ Horticultural 16 
Parcels Classified under Ch.61B (Recreational Use) 9 
Exempt Parcels 281 


PROPERTY EXEMPTED UNDER M.G.L., CHAPTER 59, 


SECTION 5, CLAUSE 3 
Trustees of Boston College (Weston Observatory) $ 1,189,300 
Cambrige School, Inc. 4,399,600 
Campion Residence & Renewal Center 98,600 
Cardinal Spellman Philatelic Museum, Inc. 318,000 
Margaret Gifford School 1,425,900 
Golden Ball Tavern Trust 1,364,300 
Meadowbrook School of Weston 2,379,700 
Northeastern University 2,776,900 
President & Fellows of Harvard University 7,636,400 
Red Barn Nursery School 366,600 
Regis College 42,937,800 
Rivers Country Day School 3,953,500 
Roman Catholic Archbishop of Boston 6,591,400 
Society of Jesus of New England 6,087,900 
Wellesley Conservation Council 29,800 
Weston Scouts, Inc. 3 269,200 
Weston Community Housing 3,391,800 
Weston Forest & Trail Assoc., Inc. 9,226,400 
Weston Wing, Inc. 298,800 
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TOWN OWNED PROPERTY 


January 1, 1996 
LAND TOTAL 
LOCATION (Acres) VALUE NOTES 
Cemeteries 
0 BOSTON POST RD 0.9 224,600 
0 BOSTON POST RD 7, 1@651;200 
0 BOSTON POST RD 3 511,200 
0 BOSTON POST RD B P 50 2,553,100 Boston Post Rd. 
0 SOUTH AVE 0.5 17,500 
Conservation 
0 BEMIS ST 9.68 338,800 formerly Suit 
0 BOSTON POST RD 8.6 301,000 formerly Kelley, J. & D. 
0 BOSTON POST RD 8 280,000 
0 BOSTON POST RD 8 280,000 
0 BOSTON POST RD 0.6 91,800 
0 BOSTON POST RD 19.2 672,000 formerly Antico 
0 BOSTON POST RD 3.52 123,200 formerly Rayner 
0 BOSTON POST RD 3 105,000 
0 BOSTON POST RD 2.28 348,800 
0 BOSTON POST RD 8.31 472,100 formerly Magazzu 
0 BOSTON POST RD 11.46 623,600 formerly W. Methodist Church 
0 BOSTON POST RD B P 3.23 391,700 formerly Colpitts, Boyd & Michaels 
0 CHESTNUT ST 23 1,150,000 formerly Paine 
0 CHESTNUT ST 30.98 1,549,000 
0 CHURCH ST 2.24 254,800 
0 CHURCH ST 44.82 5,285,700 formerly Coburn, Arthur 
0 CHURCH ST 2.44 85,400 formerly Owen 
0 CLIFF RD 2.55 520,500 formerly Marden 
0 CONANT RD 6.94 242,900 formerly Simons, J. & M. 
0 CONANT RD 8.37 293,000 formerly Clancy, H. & E. 
0 CONANT RD 7.55 486,700 formerly Adams 
0 CONANT RD 1.25 43,800 formerly Rees & Kontoff 
0 CONCORD RD 12.26 429,100 formerly Van Leer 
0 CONCORD RD 18.6 651,000 formerly Speare 
0 CONCORD RD 21.65 757,800 formerly Cohen 
0 CONCORD RD 2.93 102,600 formerly Janeway,C & E 
0 CONCORD RD 3.95 138,300 formerly Lutyens 
0 CONCORD RD 146.18 7,676,300 formerly Campion Center 
0 CONCORD RD 10.18 613,100 formerly Cummings & Janeway 
0 CONCORD RD 15.2 532,000 formerly Bartlett 
0 CONCORD RD 41.87 4,160,300 formerly Weston College 
0 CONCORD RD 1.12 244,000 " Willis, N.&A. & Chadwick, H. 
27 CRESCENT ST 61.47 2,392,000 formerly Sears, E. & R. 
0 DEER PATH LN 20.97. 734,000 formerly Dickson, Ela & Orcutt 
0 DOUBLET HILL RD 35.09 1,754,500 Weston R.E. Trust 
0 ELEANOR RD 0.94 239,000 formerly Brodrick & Scholz 
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0 GLEN RD 

0 GLEN RD 

0 GUN CLUB LN 
0 HEMLOCK RD 
0 HEMLOCK RD 
0 HIGHLAND ST 
0 HIGHLAND ST 
0 HIGHLAND ST 


0 INDIAN HILL RD 


0 LAXFIELD RD 

0 LEGION RD 

0 LEXINGTON ST 
0 LEXINGTON ST 
0 LEXINGTON ST 
0 LEXINGTON ST 
0 LOVE LN 

0 LOVE LN 

0 NORTH AVE 


0 NORUMBEGA RD 


0 OCTOBER LN 
0 OCTOBER LN 


0 OFF BAKERS HILL RD 
0 OFF CONCORD RD 
0 OFF DOUBLET HILL R 
0 OFF ROCKY LEDGE 


0 OLD RD 

0 RIDGEWAY RD 
0 RIDGEWAY RD 
0 RIPLEY LN 

0 RIPLEY LN 

0 RIPLEY LN 

0 RIPLEY LN 

0 RIVER RD 

0 SUDBURY RD 
0 SUDBURY RD 
0 SUDBURY RD 
0 SUDBURY RD 
0 SUDBURY RD 
0 SUDBURY RD 
0 SUDBURY RD 
0 SUDBURY RD 
0 SUDBURY RD 
0 SUMMER ST 

0 SUMMER ST 

0 SUMMER ST 

0 SYLVAN LN 

0 TERRACE RD 
0 TERRACE RD 
0 TERRACE RD 
0 TRAILSIDE RD 


5.54 
6.53 
7.87 
20) 
4.07 
5 
7.31 
18.2 
36.88 
4.27 
6.77 
8.02 
9.23 
6.5 
4.67 
3.26 
8.5 
5.98 
1.38 
2.6 
0.69 
0.42 
15.69 
3.51 
0.79 
17.4 
6.7 
13.5 
33.0 
5 
46.91 
15.72 
0.64 
0.36 
24.13 
20.94 
25.64 
3.44 
11.38 
1.38 
4.99 
14.64 
0.13 
0.83 
0.11 
5.35 
0.93 
0.94 
1.08 
31.08 


193,900 
228,600 
275,500 
89,300 
142,500 
250,000 
255,900 
637,000 
1,290,800 
149,500 
237,000 
914,300 
323,100 
227,900 
482,000 
163,000 
425,000 
302,500 
263,300 
91,000 
211,500 
64,300 
549,000 
175,500 
3,900 
608,900 
665,200 
472,500 
5,125,500 
470,000 
1,641,900 
550,200 
16,000 
12,700 
844,600 
732,900 
897,400 
120,400 
398,300 
263,300 
174,700 
734,900 
19,900 
127,000 
16,800 
462,400 
32,400 
33,000 
37,800 
1,087,800 
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formerly McNutt, F. & Eliz. 
formerly McNutt, Evelyn 
formerly Bartlett 

formerly Owen 

formerly Owen 

formerly Nolte 

formerly Woodworth 

formerly Germeshausen, Hubbard 
formerly Hunt, A. & F. 

formerly Johnson 


formerly Dumaine 
formerly Dumaine 
formerly Dumaine 
formerly Dumaine 
formerly Martin 

formerly Dickson, B. 
formerly Miller & Newon 


formerly Connolly 
formerly Connolly 


formerly Weston College 


formerly Paine 
formerly Bidwell, Eldridge, Stone 
formerly Forest & Trail 
formerly Beamish 
"Campbell, Elwell & Swiedler 
"Campbell, Elwell & Swiedler 
" Campbell, Elwell & Swiedler 
formerly Trs. of Weston R.E. Trust 
formerly Smith 
formerly Smith 
formerly Locke 
formerly Akers 
formerly Bishop 
formerly Whittemore, W. & B. 
formerly Field 
formerly Field 
formerly Locke 
formerly Trs. of Weston R.E. Trust 
formerly Trs. of Weston R.E. Trust 
formerly Trs. of Weston R.E. Trust 
formerly Blaney 
formerly Suffolk Franklin S.B. 
formerly Suffolk Franklin S.B. 
formerly Suffolk Franklin S.B. 
formerly Renco 


0 VILES ST 3 105,000 " Viles, Mary, Jay II & Henry 


0 WARREN AVE 5.44 620,200 

0 WARREN AVE 0.6 154,100 formerly Lingley, T.R. 

0 WELLESLEY ST 22.3 390,300 formerly Danforth, Nancy 

0 WELLESLEY ST 2.27 301,900 " Danforth, Nicholas & Nancy 

0 WELLESLEY ST 29 1,237,500 formerly Blaney, D. & M. 

0 WELLESLEY ST 19.2. 672,000 formerly Danforth, Nancy 

0 WINTER ST | 13.6 476,000 formerly Blaney, D. & M. 

0 WOOD RIDGE RD 8.41 294,400 formerly Lord, John & Jane 

0 YOUNG RD 15 1,590,000 formerly Mass Audubon Scty. 

0 YOUNG RD 9.62 336,700 formerly Forest & Trail 
Elderly Housing Committee 

44 SCHOOL ST 16.3 2,092,100 Brook School Elderly Housing 

Fire Department 

0 BOSTON POST RD 0.49 201,400 Central Sta. 

0 CENTER ST 2.09 241,300 

0 NORTH AVE 0.09 42,400 Kendal Green Sta. 

0 SOUTH AVE 1.37 313,700 South Av. Sta. 
Highway Department 

0 BOSTON POST RD B P 6.55 526,300 Garage 

0 CHURCH ST Boot 4 15,900 

0 OFF CHURCH ST 17.71 619,900 Storage Bldg - Landfill 
Josiah Smith Tavern 

356 BOSTON POST RD 6.61 853,300 Josiah Smith Tavern 

0 BOSTON POST RD B P 2.21 258,600 

Library 
356 BOSTON POST RD 0.63 208,500 Boston Post Rd. & School St. 

Miscellaneous 

0 CHURCH ST 0.81 123,900 nr. Kendal Green RR Sta. 

0 CHURCH ST 1.16 40,600 nr. Kendal Green RR Sta. 

0 HOBBS BROOK RD 1.08 37,800 nr. Kendal Green RR Sta. 

0 LEXINGTON ST 20 8,100 

0 SCHOOL ST 0.27 41,300 

0 SOUTH AVE 1.38 48,200 
Municipal Purposes 

0 BAY STATE RD 0.43 1,500 formerly Weston Land Co. 

0 CHURCH ST 0.1 3,500 

0 MERRIAM ST 34.38 1,451,100 formerly Weston College 

0 NEWTON ST 35.66 2,259,500 formerly Harvard 

0 PARK RD 0.92 32,100 

0 WELLESLEY ST 3 380,100 
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Parks & Recreation 
0 BOGLE ST 
0 BOGLE ST 
0 BOSTON POST RD 
0 BOSTON POST RD 
0 CHERRY BROOK RD 


0 DRABBINGTON WAY 


0 GAIL RD 

0 HIGHLAND ST 

0 HIGHLAND ST 

0 NEWTON ST 

0 PARK RD 

0 TOWN HOUSE RD 
0 VILES ST 

0 WELLESLEY ST 


School Department 
10 ALPHABET LN 
99 SCHOOL ST 


444 WELLESLEY ST 
456 WELLESLEY ST 


Town Forest 
0 BOSTON POST RD 
0 BOSTON POST RD 
0 CONCORD RD 
0 CONCORD RD 
0 GUN CLUB LN 
0 GUN CLUB LN 
0 HIGHLAND ST 
0 HIGHLAND ST 
0 SUDBURY RD 
18 WARREN AVE 


Town Hall 
0 TOWN HOUSE RD 
0 TOWN HOUSE RD 


Water Department 

0 HIGHLAND ST 

0 HIGHLAND ST 

0 NOBSCOT RD 

0 OVERLOOK DR 

0 RIDGEWAY RD 

0 RIVER RD 

0 WARREN AVE 
460 WELLESLEY ST 


4.22 
0.65 
1.25 
1.28 
5.58 
64.3 
25 
0.3 
4.7 
0.01 
19 
1.83 
2.6 
a3S 


31.39 
46 


61.45 
41.28 


40.32 
101 

68 
10.7 
41.67 
22.75 
40.11 
154.71 
48.48 
1155 


147,700 
99,500 
253,800 
217,200 
626,000 
2,290,500 
875,000 
3,120,700 
3,120,700 
59,700 
1,804,300 
339,200 
443,300 
327,600 


1,098,700 
9,473,400 


22,320,700 


2,002,300 


1,411,200 
9,435,000 
2,380,000 

374,500 
1,458,500 
1,586,300 
3,120,700 
8,521,500 
1,696,800 

799,300 


404,700 
772,700 


189,800 
54,500 
62,700 
51,100 
56,000 
23,300 

1,138,600 

180,700 
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Soldiers Field Town Park 
Childrens Park 


Cat Rock 


formerly Nolte 
formerly Nolte 
South Park 
Weston Park 
Lamson Park 


Case Park 


Woodland School 

Field & Country Schools, Case Hse., 
Memorial Pool & New Library 

High School & Middle School 

Athletic Field 


formerly Farnsworth 
formerly Farnsworth 


formerly Farnsworth 
Fiske Forest 

formerly Nolte 
formerly Paine 
formerly Beriah Ogilvie 
Fiske Forest 


Town Hall 
Town Common 


Paines Hill 

Black Oak & Nobscot Rds. 

Kendal Green Pumping Sta. 
Nickerson Field Pumping Sta. 
Fitzgerald Well 

Warren Av. Pump.Sta./Supt. Hse. 


TOWN OWNED PARKS 


Children's Park 55,670 square feet 
Boston Post Road at Route 20 in vicinity of Wellesley Street 

Soldier's Field 54,600 square feet 
Boston Post Road between Concord Road & Fiske Lane 

Weston Park 19 acres 
West side of Park Road 

Anniversary Park 11,800 square feet 
Corner of School Street & Boston Post Road By-Pass 

Town Common 5.80 acres 

Lamson Park 1.83 acres 

Case Park 1.5 acres 
Corner of School Street & Wellesley Street 

South Park 


Corner of South Avenue & Newton Street 169.4 square feet 
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